W\ 3P Katz Carpeting

Josh Wallace, president of Katz Carpeting, had mmach on his mind.
The end-ol-year performance numbers for the carpel manmlc-
forer were below expectations. Inventories of carpets were high,
yet they had frequently been out of stock of items oostomerns
wanted. It seemed that the plant was produocing a kot of what they
already had, yel not encagh of whal was nesded, Crality was also
becoming a probilem, with castomers frequently remming carpet-
ing for rips or incorrect dye codor. Tt seemed to Josh that opera-
Lioms was nol doing ils job. Something had (o be done.

Katx Carpeting is 2 mamafacturer of high-end commercial and res-
idential carpeling. Kate prodoces (wo produc. lines of carpeling.
The first line, 3 groap of standardized products called “standards”
is sodd through catabogs and samples available at retail sites. The
second line is “spedals” carpet producs made to customer specifi-
caltions of molor and pattern. Carrently, the vohime of business is
approximately evenly divided between sandards and specials.

At Katz, standards and specials are made nsing a line opera-
tion and sharing the same facilities (see Figure 7-7). Production

FIGURE 7-7

Production provess al Kalz Carpeling,
{a) Production of standard
Satug time: 15 minutes

of standards is made in a predictable and easily timad manmer.
The process begins with making the dye in large vais and dying
the yarn. The yarn is then rolled, bonded, and added to a back-
ing. The product is then cut and sent to shipping.

Production of specials is not as simple. The dying and weay-
ing processes of specials are considerably more difficalt doe to
the time necessary to ensure the dyes are cormect. Colors of stan-
dards are well established. However, colors of specials require an
initial trial dying before full dying can begin. Alse, patlerns ane
frequently requesied in special orders, and each patiern is typi-
cally wnique. Recanse of the costomized nature of producing
spedials, the time required for production is much longer, as is
Lhe mosl invelved.

Al Katz, the marketing department is responsible for gener-
ating forecasts, taking orders, and establishing due dates. This in-
formeation is passed on o operations on a weekly basis and a
production schedule is made. Information on special “rosh”™ onders
is passed on daily, and requests are frequent. Operations tries to
meet all the orders and produce extra imventories of standands o

be prepared for unexpected demanid.
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b} Froduction af specials
Setup time; 24 bours
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