LESSON 5

INTANGIBLES: THINGS Ty Ny
TELL YOU (ABOUT PROpqy, ™
WRITING)

OPENING REMARKS

e a friend who recently started writing grantv
sh nonprofit. Although she is an excellent wri
he ‘i‘ngs we cover in the rest of this book—the
ble ﬂshe faces that would drive her to drink

Proposals fo, her
ter—and ; Whiz
reis one recurring

if she Weren't 3 tee.
oNe can never seem to get people to give her the matery

s to write the proposall She has to beg—sometimes righ

{ _deadline—for demographic, financial, or program infor
I She loves writing grant Proposals, but she hates feeling lie

—EK

t

NG QUESTIONS
D with Intangibles?

. , rant

1S, many people have asked us what it takes to beag d
- .L:“ . Ow an

S€crets successful grant writers seem to kn

inking
... don’t. Some who ask tell s they are thi®

86
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qreers OF changing their job descripe:
i Co SCriptions withi

ithin the;

Lneir

g ationS like the friend in the Opening R
!t org‘urfcntly writing grant proposals but fee] th:n’mrks"And
:’1I1CfS 4:; inall the “how to write a winning proposal” rch;em:HSsSigg
gl nrerviewed funders and people who write (Sulz .So
emselves or who hire and supervise proposal wr'iess—
e ¢ that follows—perhaps obvious when you think aboilte i
01 \qcynO[ part of a “grantsmanship” discussion—is gleaned f )
qall) esan J from our own hard-earned experience. i

osﬂls th

y writes the Grant Proposal?

e described all the different types and sizes of gov-

Jgencies and nonprofit organizations that could be seeking

1 witchin €

ways they han
and often changing over time. The person

hose different categories, organizations differ
dle grant proposals, usually but not al-

men

[3[1[5' A

’idfly in [hC
“ pased O resources;
ys ls may be 2 founder of the organization, an ex-

proposa
1 assistant commissioner, a teacher, a scientist, a

Wl
sho wrt st

o di
| m(eSSOfy a program ;
18 developmem director or development associate, a des1gnated

il

gant writer O staff, a consu
n almost any other job t
ing if the circumstances require it.

s and agencies use a team approach to writing

ether program and financial leadership

uff to work with the writer, who may (or may not) serve as the
. Other organizations use this “all hands on deck” ap-
government or national foundation proposals.
le for writing a grant proposal (and sub-
eds to be aware of the
s—we cover in

rector or program staff member, a board mem-

ltant, or a volunteer. Or—you name

: itle i
gmeone le you can think of can end

ypdoing the writ

Some organization
gant proposals, pulling tog
ads
team leade
poach only for major
- Burwhoever is responsib
' niting it on time and in excellent shape) ne
ui’.‘mngibles”—dw not-so-obvious secrets of succes
s leson, From our own experience and what we've heard during
ews, the job descriptions don’t come close to the reality of the

his really is where the intangibles come in.
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TH

ER
reasonable and make the b
always have t0 op Y,

94
decide what’

i osal.
item in your prop a
Include in-kind contribu
i|1 rarely see anl

anization y :
el and resources to sy g,
n pplement

roviding such resources anyy, ¢

grant funds). But you may bep e e af e
) Junteers managemen ght, OOkkee |

for the project, VO un ) i

~ I, demonstrates ‘

Doing this, and saying $O 1 the proposas your con,
i e project.
mlt;«j:z ;(()ntjlre Ichicui:rsifying funding. Some grantn;e;fkers'are Specif
2bout wanting to know what your other sources of funding are ,,
how you will sustain the program after the grant runs out, byt Man
others won'’t ask. If space allows, tell them about other grants yoy,

seeking or have received for the program. Tell them about oy
organization and the board’s other ﬁmdraising

ons. Unless legislation o |,
, hy
i
W y suggestion that your B : n
ire it, you | S,
reqmlije };y“’ your 0fg s commitment to the Projecy i
should sho
ing in-ki rson
by contributing in-kind pe

contributions to the Ehegr
 initic And if you are engaged in entrepreneurial initiatives t,

7 for the program or for the organization as a whole (see
), by all means tell them about that.

e the organization’s reputation. Nowhere does any guide-
n organization’s reputation can help or hurt your chances

nt .(although it is often implied in a question on organiza-
see Lesson 14). If your programs are known, if your staff
recognized experts in their field, if you generate model
tothers replicate—all of these things speak to your orga-
pability to manage a grant. So publicize the good things
2 . awards you receive, and—if there’s room—talk about
Ublith) in your proposals. Send out cheerful news
B¢ your organization and programs, and include them
3 kage (if it’s appropriate; check the guidelines or ask
ls,,)' Speak, and encourage staff to speak, at confer
;ecome known as experts in the field.
e
1 - Nowhere in any instructions
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v

o be creative in pursuing altemativ ERNEE
(see Lesson 18). In other wor % t
g how each grant and each pr’OVO N f
fits into its other operationg, Era Servl:
ke these decisions alone, 5o -

or executive director (and PTObeZS You
repared to advocate for the ab| trg,
be externally, and to explain 1}?%”' ‘
me organizations this just mayYorh_

managers and staff t
funding beyond grants
be a planner, considerin
the agency’s mission and S

Of course you can’t ma
the mayor or commission€r
if you are), you should be P
ate grants internally and may
ers are not appropriate: In so
holding out for a grant for gen

lar funder (remembering that g
) instead of 0

r from that same

Qﬂn

eral operating funds from q b
At
\l.

eneral operating funds are -
golg

for an organization ne for a program that staff mem}, ‘
Kty
|

are pleading fo
stantly looking
planning proces
priorities—and la
And again, you nee

ios in these efforts-

funder. It may mean you are

at the long-term strategic plan or arguing for , Iin.
¢ that identifies funding priorities along with Servicw
for closing a program if necessafve

ys out conditions
you must enlist the proper 5,

d to know when

; convinced you that grant proposals aren'
| the people who develop and write proposals
; iwho can follow directions. Far from it! You
:? most part) because it just happens to be
‘ rs on a grant application

are no right answe
urself in the shoes of the

representing the inter

yrong ones. Put yo
posals—the people
and think about what would make sense

ying chapters and as you develop your 0%

mportant (but unmentioned) imangibles in

et
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ask about in interviews—but what does it mean? For one
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chings they

)I()U prO
os rescarch on grant opportunities and keeps a calendar of

erse
r oV Z:mi"g proposals. You (and your boss) will be very upset if a
all uPcd ; roposal fora critical program slips past a deadline. You also
laﬂ'[)c the person who keeps track of grants received and reports
il o the funders. And while you're in the process of devel-

thatare due't : .
B : and writing @ grant proposal, you will have endless deadlines
0 n

for other proposals
few other things to

hing hably are the person in an organization who researches
thing

_ meetings, research, telephone calls, and quite a
keep straight. Being scattered is not an option for

ant writer!

Be rechnologically savvy- On the surface, it seems that word

ing, and maybe a spreadsheet, are the only computer skills
Pfocesséd t,o use if you write proposals. But many of the people we
ewed mentioned the importance of technology. “Top grant
these days have to be ‘digital natives’ rather than ‘digital
» one said. Another added the importance of doing
caphics. In small and medium-size organizations, grant writers may
irea many hats: you may handle the website, the Facebook page, the
: ccount, the newsletter, the annual report. Even if your only
. writing proposals, you will have to submit proposals online

osson 3), conduct comprehensive Internet searches for funding

4 Is for your proposals, and create charts

you e
intervi
writers
mmigrants’

d research materia
aphs for your proposals (when they are permitted).
- on the big picture. Remember: Whatever your job title,

‘_' e of the few people in an organization who must look
specific program to consider the good of the entire organi-
., There’s a world of grants you could be seeking (and program
yill be imploring you to find more), but it’s not only constraints
ime that should limit which ones you pursue. We've talked
hout mission creep. You have to look at each grant op-
light of the organization’s mission, its long-term needs,
ability, not only in light of the immediate need to get
ep a program alive. You also must encourage and help

W
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SgoN 91
f | how the proposed program ]| address th prob]
' 5 l 0
, frl” 40 minutes) i “
p “;  othe programs similar to ours in the neighborhoo s
N o

. irv?
N nity? The city? 1.0, how are they working oo

¢
het " als and objectives do we hope to achieye with the

! !

m- , : ;
; obstaC]es immediately come to mind? How dd we

address

e
How Wi"
illwebe

we evaluate the program’s success?

' able to sustain this program after the gran¢ money runs

. ?

?HOW' A . . .
have the organizational capacity to efficiently implement

What do we need’

d the assignment of responsibilities for follow-up

out
Do we A
o prog™
, Get imeline a0
10 minutes)

(510

-~ 1ance. Some funders like to see who is involved in
ion of the grant proposal, especially if the grant is large
} 4 collaborative effort. It is a good idea to make sure
15 fill out a sign-in sheet for each meeting in case you
ude names and titles of participants as an attachment
. We talk a lot about “buy-in” throughout this book;

ets can show commitment to the project in ways that

That Don’t Appear in the Application Package
/ Are Left Out—Could It Be That They Seem

pplication may explain the program guidelines, legisla-
eleyant information and research, selection criteria, eli-
n ents, deadline, page limit, font and margin size, and
ortant and helpful facts until you're sick of seeing
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NTWRITING BOOK YOU'LL kyg,
N

RA
£ ONLY G
’ TH %
st Way to Get ¢ Off on the Right Foot?

whats the Be fo an thing else; locate anything

ogram for which you'll be 8 thyy aty

in
g

Wr
ever bee ¢ here AT any, P osals for related programs, | et
i o8 1allY true if you are new
0 [h

past proposa f n This s pec
memoss and so 0 'n amllla wlth the program, otherwlSe g
organization and/0 s you can Jse. Review thes ANsel
our OWN files to ind mater! © Carefyj,
pefore you proceed ou know W hat questions you need to ask,
Have @ Lickoff meetiné’ ]t is our experience that for any propeg,
hat i 5ig Jifican the organ nization in terms of money or prestie
you must have whatwe't ink of as 2 Lickoff meeting, which may g
you much of the information YOU need and resolve some of the issye

should be chairing the meet.
fully planned to elicit this in.
proposal process while

the proposd
hould be care
ticipants in the
e to most participants. As the

Normally you,

_in . The! lekO meeting SO
'4 the par

mited time availabl
yone will be lookmg to you for an-

rl;ge ;hj‘]tacan reduce the fear that the meeting
g diz:. Ef tlr?e) is a very specific agenda,
g ibute in advance. You may want to
L o spent on each agenda item. Here’sa

ption of the
Y prO OS s .
B posal guidelines and ;
nutes), and requirements

-~
4 nded program will address (10
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ant proposal Is Challenging Enough

iting a Gr
i Little Easier on Myself?

| Make Things 2

| is never easy—and it shouldy’
the .

b)
[e—but we've come up with 5 fe\; iwen !
i ¢
It th;,
t

Writing a propos?

amount of money at sta

might help you out.

internal politics! Politics—internal apng i
Crus

. ost jobs, including the posit, Wise_
. n
ns to ask at the beginning of ¢ of i

If from unexpected political lan,:
lne

s to protect yourse
S,

proce
m the organization’s leadership to the .
and budget staff t the people who will participate i th:gra
ant-funded program——lOO percent on board? Do, Sopro.
one in authority think i's a waste of time? Do some s taffmem[)ne‘
think the proposal should be for their program rather thy, t::

planned program! If there’s significant disagreement on i

5.
sues, all doubts had better be hashed out and resolved—o;
DAL e

- proj ‘.5 should be scrapped.

s it clear that you are the 0

neone else claims the honor, have a friendly discussion, dray
B )

seraws, or get the boss involved.
as it been decided which staff members in the organization wil

e Is everyone——fro

posed gr

ne who will write the proposal! |

to write a winning proposal? What staff input is needed,
managers will follow up? If this isn’t spelled out, good

.

y wonder w :
4 hy these questions appear in a section O in-

S, or it
\ may be completely obvious to those proposal
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5

4 , o

lESS pave ever had to beg for statistics from Program staff
e whe ut close © the deadline that the executive direq(
I\ or

oun " )

: of it the program. We don’t mean to pe cynical—hyt

e " ant your efforts to be undermine by confusion
)

e dor hing else th
ition, o anything else that has nothing to do with

of
g
o yr

ity © osal.
hosﬂ 13] gmnf prOP‘ ndl milin “« l ”
[heﬂcn pe a friendly, smiling “people person”—even qyhen

, t0)
(TO rtdow

hat they promised. As we've mentioned before—
Pcop’f orth reminding you again——’a big part of the grant writer's
¥ its‘lisring support from others in the organization. Yoy neeq
X i cnd cive participation, not to mention lots of information,
i an | managers and staff. As the executive director of large

ra -
o pro8 Jus, “The most important strategy for a successful grant

onprot ¢ inside the program staff’s heads.”
e is “; - understand what you need and when you need it
Eventl,esped the fact that staff have their own, very necessary,
s mus feaving them limited time to help you even when they
jobs to'd"é il proposal and have promised to do their share.
e exc‘rte aou Jo have to be a bit of a stalker (we’re trying to think
Some'tlm;s' Zt rerm) to get the information you need from the people
Ofaf}r:e:e ilt. You may need to schedule and reschedule meetings to
who ;O Jate staff; you may need to make multiple phone calls for
::fcoi:mtion when staff don’t have time to call for themselves; you
ooy need 10 offer to go through files and records yourself to find
il information that you really wish the program staff would give
jou. And you should (somehow) do all this with a smile on your
fiee Its not surprising that some of our respondents said that being
- fexible is a key to success. One suggested, “You'd better leave excess
 bggage at home.... and you'd better not be overly sensitive.”
Finally, you need to know when (and whom) to call after you've
 tied everything else and still don’t have everything you need to

- Witean excellent proposal.
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LES: THINGS THEY NEVER T
ANGIB ELL Yoy o3

ON 5; lN . ' ' ’
¢ 3 organizations genuinely believe they coylq off,

fref i. Zlq c(fcdi"dy—m]d even if by some remore chance th:yf
‘cst’f"lc ‘ 4 fundraising approach could endanger theij; Organi.
B ot by moving into areas that are outside i eXperience

g
e efon .
W0 qiss! '
;ivf"s m il concern. But what is more likely to happen s thar
ﬁ‘d and?™ " 1l see this as a ploy to get money, no¢ an honest
g

ker ¥ :
ma Ll ompelling problem. The need for support may he
50

f | and very, Very compelling. And the grantmaker may
e e d sympathize. But an honest request for funding

L ’
\‘fn' d [hls an & y f b
t (hat are appropriate is a far better approach than sca.
ces B

o Qu ations 0 anyone and everyone who offers grants,

e of apb e ody! Among the intangibles that “everybody (sup-
% be

t i« that you shouldn’t ask for excessive amounts of

knows, " 1 Bl
e does any application package or set of guidelines

,NZ hi 1o be greedy. You will never see any indication that
remmgogoa aris 00 much to pay a grant-funded project director
5200" communm’ you
Jfatin) or an expensive new color printer won’t be paid out of
ntite salﬂzeat substance abusers at a community clinic. And if you
agranftu [‘; r how much is appropriate, you-probably will be told it
azl;:ndsnoﬂ the program, or the organization, or the skills of the ex-

d : ;
ve director; you need to exercise some judgment, based on what
ecUl

12

th program, or that the executive director’s

puknow or lean about the real costs.
But be fair and realistic about salaries (and other costs). The

gylication guidelines also won't tell you to treat your employees
hily and pay a reasonable salary for the responsibilities they are
amsed with. Nowhere does an application indicate what type
walber of staff should be hired for a particular program or how
mehthey should be paid. Rarely will it tell you what proportion of a
W‘if any—can be allocated for project supervision or for support
' *f;lcf'és such as bookkeeping or a security guard. The application or
Bidelnes wope e you how to design your program or formulate
budger oy your evaluation plan. As we discuss in Lesson 12

. , you

el
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G BOOK YOU'LL kv,

92 [ain underlying assumptions about g
xPp cted tO understand certain "
truths

hem- But ! are X
tre 82" 7 om tiPS and helpful hints Thereareafey gy |
which are different 1y discus® when they talk about grant Pr()p();
re em to0 obvious to mention_
ut

e
things that peop - a
ther intaﬂglblesm f I nd your organization’
als. These © bt YOUT proposa s and Y on’s g,
u

’ .
as we've said Often

program Of writing a word, j;
)

tmd
Know the gran o
d will say 2 ain, before designing 2 ing
" ot ok much abov¢ the grantmaker—w ether it jg

huge {ederal government agency—g

re rarely asked to show ex.
your organization’s mission
f those intangibles that

proposal wi

put this is 00€ 0
posal.

h application packages
«nowing the field,” often you

[ly for larger grants. Your or-
is up to date not only

hown to work success-

to make sure that it

ms that have been s

‘ gra
: 1. The grant application

and state policies as W€

n warn you not to fib,

re does the applicatio
mes—which you can

punrealistic plans or outco

15

jour proposal will recognize immediately.

e to mention again that you shouldn’t seek a
 that you don’t have or that is nota high pri-
n. Too many not-for-profits are sO desperate
try to get any funding that’s available, even
fto what they really want to do. A child
homemaker sers ’ré(;?;:nr;;gtbt aPply for funds to PrOVide
SRR Rre! ion in serious financial trou’

Ylde substance use intervention-
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, 2t , NEED
hiring decisions (although some gIve writing assignments) ¢
(s SOME other way. One likely St We g

hose smart grant writers is to mak at
iy,

icically and economically in y,
seate, and in the country, EVer: Con,
e there—winning grant pr, (i,
¢ developed and written, Ygssak
s not acceptable to say, “Ge:re
a chance to read neWSpap;

sume they recognize smar
will help you to be one of t
you know what’s going on pol
munity, your town or city and
subtle—a sentence heré sente
reflect the climate in W
not writing proposals it
[ work so hard that ] don’t
or watch the news on TVo

You also need to be up to
on. You should b

hink—you'll not
d having your~bos
nalist at partieS-'

q vacuum: Iti
get much of
- online.”

date on research
¢ aware of the trends and the currep,

only increase your chances of wjy,
s call you smart), you'll also be ,

related to your orgyy;

zation’s missi
thinking. Just t
ning grants (an
terrific conversatio

ou will bring to this job in-
istics. You'll probably be
consider the following

But Wait, There’s More!

Some of the m ‘:'por_tant: intangibles ¥

ersonal skills and character.

ure to get things done, 50

> Successful grant writers need
write well—but also, as some €Xec

1 must do a clear, concise job “to pace,’
es,” even when many proposals are due in

sua ly don’t have the luxury of writing mul
fyou have time to circulate a first draft and get
i posal is due. So writing well is, of course, Cru-
5a grant writer. But writing quickly is important
itive director warned, “You not only need

concrete skills—
utive directors
" or “t0
a short
tiple

3 '-~ flefCr iptions for people who write grant
ObS as well) call for “good organiza”
s have told us that it’s one of the
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0
55 . chat you should not include drawin

st

i it S0 i (although the funder may e[| you
, C‘ 3 . .

et it illustrative materials like news gy

i
of 4
N

65 Or cartoong to
MOt to send vjg.

o el honi® o cles to 4 certain
o [ probﬂb y . Provide a table of contents
nuf“bcr ol the reader skip back and forth ¢, be sure you've
([,eS“’n eveﬂ'thi ng. And althoug.h a grant-applicatjon package may
el _ instructions on the size. of margins or fop; (also for the
i pre e reader), nowhere does the package say that one abhge.
. [or cronym after another strewn throughout the pages of 3
[ only confuses TEVIEWETS.
PmpOsﬂ i language! Nobody ever tells you to warch, your lan-
Watch{ discuss in Lesson 6, it is very important to be aware of
o, As WE ibe your target population, partners, and everyone

guag I
yay you desc : i
v g else. Sometimes you may think that avoiding certain

e el "B kn

Wt too “politically correct.” But you never know. One of us
is :

[ermSl Jning a capital campaign and developed an “adopt-a-room”
an

was P

" only to leam that some parents of adopted children hate
i rm applied to anything else because they feel it cheapens
0 sefi Lh;;en process. If we had used the term in a proposal, we might
:; f: O(Efinded the very program officer we were trying to impress.

Byild relationships with funders well before you apply for grants.
ou will see this approach put forward by grantmakers throughout
e roundtables, and executive directors give this advice as well.
‘Pelationships matter,” warned one of the executive directors we
soke to. “Putting business cards into the hands of grantmakers you
meetat meetings or conferences is silly. People who give grants need

bt your organization, not stare at your business card.” Inviting
fders o visit your programs or sending news articles or brief news-
kters s a much better way to build the kind of relationships that

@ lead to trugt and, eventually, to grant funds.

Keep up with the newws, Every person we interviewed for this
0K st that the best grant writers are “just” smart and savvy.
_directors and development directors certainly don’t give
atapplicants’ college grades when they make their

il
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