A business plar is & carefully constructed guide for &
person starting & pusiness. The purpose of a well-prepared
business pian is 1o show how practical and attainable

the entreprensur's goals are. It also serves 8s & concise
docurnent that potentlal investors can examine to see if they
would like 10 invest or assist in financing a new venture. A
business plan snould include the following 12 components:

Introduction

o Exacutive summary

» Benefits to the community

o Company and industry

« Management team

« Manufacturing and operations plan

e Labor force

¢ Marketing plan

¢ Financlal plan

o Exit strategy

¢ Critical risks and assumptions

¢ Appendix

A brief description of each of these sections is provided
in Chapter 5. This is he first of seven exercises that appear
at the ends of each of the seven major parts in this texthook.
The goal of these exerciges is to help you wark through the
preceding components o create your own wusiness plan. For
axample, in the exercise for this part, you will make decisions
and complete the rasearch that will help you to develop the
introcuction for your business pian and the benefits to the
community that your business will provide. In the EXercises
for Parts 2 through &, you will add more components 1o Your
plan and eventually build a plan that actually could be used
to start a business. The flowchart shown in Figure 3-5 gives
an overview of the steps You will be taking to prepare your
husiness pian.

The First Step: Choosing Your Business

One of the first steps for starting your own husiness is to
decide what type of businass you want to start. Take some
time to think about this decision. Before proceeding, answer
the following questions:

» Why did you choose this type of pusiness?

» Why do you think this business will be sucaessful?

e Would you enjoy owning and operating this type of
pusiness?
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1.2, Next, provide background information en the cormpany

Warning: Do not rush this step. This step often reguires
much thought, but it is well worth the time and aeffort. As
an added bonus, you &8 more likely to develop & quality
business plan if you really want to open this type of business.

Now that you have decided on a specific type of
pusiness, it Is time o begin the planning process. 1The goai
for this part is 10 complete the introduction and panefits-to-
the-community components of your pusiness plan.

Before you begin, it is important to note that the
business plan is not a document that is written and then
set aside. It is a living document that an entrepreneur
should refer to continuousty in order to ensure that
plans are baing carried through appropriately. As the
entrepreneur begins to axecute the plan, he or she should
monitor the business ervironment sontinuously and
make changes to the plan to address any challenges or
opportunities that were not foreseen originally.

Throughout this course, you will, of course, be building
your knowledge about business. Therefore, it will be
appropriate for you 1o continually revisit parts of the plan
that you have alreadly written in order to refine them based
on your more comprehensive Kknowledge. You will find that
writing your plan is not a simple matter of starting at the
beginning and moving chronologically through to the end.
instead, you probably wilh fingh yourseit jumping around the
various companents, making refinements as you go. In fact,
the second component—the executive sumrnary —should
be written last, but because of Its comprehensive nature
and its importance to potential investors, it appears after
the introduction in the final business plan. By the end of this
course, you should be able to put the finishing fouches oh your
plan, making sure that all the parts create a compreheﬂsive
and sound whole 8o fnat you can present ii for evaluation.

The Introduction Component

4.1, Start with the cover page. Provide the business name,
strest address, telephone nurmber, Web address (if anyh
namefs) of owner(s) of the business, and the date the
plan is issued.

and include the general nature of the business: retailing:
manufacturing, of service; what your product o service
is: what is unigue about It and why you beileve that you
pusiness will be successiul.

1.3, Then include a summary statement of the pusiness's
financial needs, if any. You probably wil need 10 revise
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your financial needs summary after you complete &

detailed financial plan later in Part 8.
1.4. Finally, inciude a statement of confidentiality to keep
important information away from notential competitors.

The Benefits-to-the-

Community Component

In this section, describe the potential benefits to the community
that your business could provide. Chagpter 2 in your textbook,
“Being Ethical and Socially Responsible,” can help you in
anewering some of these guestions. At the very least, address

the following issues:
1.5, Daescribe the nurnber of skiled and nonskiled jobs the

pusiness will create, and indicate how purchases of sup-
plies and other materials can help local businesses.
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1.6. Next, describe how providing needed goods or
services will improve the community and its standard

of living. .

1.7. Finally, state how your business can develop new
technical, management, of leactership skills; offer
attractive wages; and provide other types of incividual

growin,

Review of Business Pian Activities

Read over the information that you have cathersd. Because
he Building a Business Plan exercises at the end of Parts o
through 7 are built on the work you do in Part 1, make sure
that any weaknesses Of proplem areas are rasolved before
continuing. Finalty, write & prief staternent that summarizes all
the information for this part of the business plan.
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Review of Business Plan Activities
Make sure to check the information you have collected, make
any changes, and correct any weaknesses before begirning
Part 3. Reminder: Review the answers o guesticns in

the preceding part to make sure that all your answers are
consistent throughout the pusiness plan. Finalty, wriie a
summary staternent that incorporaties alt the information for

this part of the pusiness pien.
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