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Do you think that companies need to experience a crisis to take the risk seriously?
As depicted in the chapter, building enterprise management implementation strategy at the general motor is a well-planned element that ensures a viability in the down turns and experiences. The management has exhibited world best vehicles which has feared the company to develop risk mitigations with an aim of controlling the company’s revenue. More importantly, general motors have devoted to include general monitoring and validated leverage corporate culture in risk prioritizing. Awareness and the unique ERM perception reduces the chances of making an external risk mostly because of the tendency that human beings has always adapted to believe that there is a better tomorrow. 
Implementing a risk management plan in general motors assesses the value of a business and the probability risk impact core. In my opinion, companies do not need to experience serious tragedies to enable them to adopt a secure business experience and functional responsibility. Risk is a threat to business prosperity. Business and companies should choose a risk mitigation plan which helps to control crisis such as natural disasters that may cut short its operation. Besides that, the management should establish a risk plan that enables the business to determines the extent to which it can recover from a risk process. In events where a company has poor risk management and unrealistic risk plan, it depicts limited standardization across the business working environment.  Moreover, when a firm experiences crisis strikes, the chances of leading a downfall and losing it to competitors are very high. Ideally, when a new competitor enters the market scope, the business should adopt a new system of addressing the new threat (Dolly,2016).  
In the company’s efforts of identifying the risk systematic, the post describes the significant role of the risk officer who mitigates who is oriented in engagement that promote motors programs. Ideally, Strategy to risk mitigation is an essential policy that enables entrepreneurs to realize leverage policies to ensure productive results are achieved. As depicted in the chapter, crisis planning is a significant approach that prevents unnecessary risks (Paul,2019).  Further, the process ensures that the whole process of managing the business recover back to the particular market niche. The ability to reach a maximum business monetarization companies need to understand the outstanding support the top-line executive they represent. The management should implement right risk implementation processes that spot horizon potentials companies' reputation. Customer care and proper budget controls should be included in the companies in the project mitigation activities to reduce the complicated effects of putting the business under risk (Daniela,2019).
[bookmark: _GoBack]GM has been implementing drastic strategy and designs that are adaptive to the staff members to enable a systematic approach of handling emerging risks. It’s true that the company does not need to make a loss for it to adopt, like the motor company key organization and management policies constitute in great improvement in the entire global processes and services delivery. In conclusion the motor has introduced a philosophy ERM opportunity which has seized the operational leaders to promote risk awareness and regulations. This is a special focus of ensuring that the management promotes a business continuity even if a risk was to occur in uncontrolled manner. 
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