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Servant Leadership
Questionnaire

Instructions: Select two people who know you
in a leadership capacity such as a coworker,
fellow group member, or follower. Make two
copies of this questionnaire and give a copy to
each individual you have chosen. Using the
following 7-point scale, ask them to indicate the
extent to which they agree or disagree with the
following statements as they pertain to your
leadership. In these statements, “He/She” is
referring to you in a leadership capacity.

Key:1 = Strongly disagree 2 = Disagree 3=
Disagree somewhat 4 =Undecided 5 = Agree

Search

somewhat 6 = Agree 7= Stn

. Others would seek hiefp from him/er if they had a persanal

problem,

. He/She emphasizes the importance of giving back to the

community.

. HesShe can tell if something work related is going wrong.
. HefShe gives others the responsibility to make important

decisinns about thelr own jobs.

. He/She makes others’ career development a priority.
. HerShe cares more about othen' success than hisher own.

HeSShe holds high ethical standards.
HefShe cares about others’ personal well.being,

. HesShe is always Interested in helping people in the community.
. HefShe is able to think through complex probl

HefShe encourages others to handle important work decisions
an their own,

. HefShe is interested in making sure othens reach thelr career goals.
. HefShe puts others’ best interests above hivher own.

. HerShe Is always honest.

. He/She takes time to talk to others on a personal fevel,

. HerShe Is involved in community activities,

. HesShe has a thorough understanding of the organization

and its goalks.

., HeShe gives others the freedom (o handle difficult situations

In the way they feel is best.

. HesShe provides others with work experiences that enable

them to develop new skills.

. He/She sacrifices hivher own interests to meet others' needs,
. HefShe would not compromise ethical principles in order to

meet sucress.

. HesShe can recognize when others are feeling down without

asking them,

. HefShe encourages others ta volunteer in the community.
. HesShe can solve work problems with new or creative ideas,
. If others need to make important decisions at work, they do

not need ta consult himher.

. HesShe wants to know about others’ career goals.
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1. Others would seek help from him/her if they had a persanal
problem.
2. HesShe emphasizes the importance of giving back ta the
ommunity.
3. HesShe can tell if something work refated is going wrong.
. HefShe gives others the responsiblfity to make Important
detisions about their own jobs.
. Hershe makes others' career development a priarity.
. HefShe cares more about others’ success than hivher own.
HerShe holds high ethical standards,
. HefShe cares about others’ perional well-being.
. HefShe ks always interested in helping people in the community.
. HerShe is able to think through complax problems.
. HeShe encourages others to handle important wark decisions
on thelr own,
12. HefShe isinterested in making sure others reach their career goals.
13. Hesshe puts others’ best interests above hivher own.
14, HesShe is always honest.
15, HesSha takes time to talk to others on a personal level.
16. HefShe It involved In community activitles.
17. HesShe has a thorough understanding of the organization
and ity goafs.
18. HesShe gives others the freedom to handle difficult situations
In the way they feel is best.
19. HefShe provides athers with work experlences that enable
them to develop new skills,
20. HefShe sacrifices hivher own interests to meet others' needs.
2t. HesShe would not compromise ethical principles in order to
meat Juccess.
22. Hershe can tetognize when others are fesling down without
asking them,
21, HefShe encourages others 10 volunteer in the community.
24, HefShe can solve wark problems with new or creative ideas.
25. If pthers need to make important decisions at work, they do
not need 1o consult him/Mher,
16. Hershe wants to know about othen’ career goals.
27, Hefshe does what hefshe can to make others’ jobs easier,
28. HefShe values honesty more than profits.
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Others would seek help fror
him/her if they had a perso
problem.

He/She emphasizes the
importance of giving back t«
community.

He/She can tell if somethin;
related is going wrong.

He/She gives others the
responsibility to make impo
decisions about their own jc

He/She makes others’ caree
development a priority.

He/She cares more about of
success than his/her own.
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10.

11.

12.

112.

He/She holds high ethical

standards. 1234567
He/She cares about others’

personal well-being. 1234567
He/She is always interested in

helping people in the community. 1234567
He/She is able to think through 1234567

complex problems.

He/She encourages others to
handle important work decisions 1234567
on their own.

He/She is interested in making
sure others reach their career 1234567
goals.

He / mr,m.cmﬁm others’ best interests {0 AEh

Search

13

14

15

16

17

He/She puts others’ best ini
above his/her own.

. He/She is always honest.

He/She takes time to talk tc
others on a personal level.

He/She is involved in comn
" activities.

He/She has a thorough

. understanding of the organi

and its goals.

He/She gives others the fre¢

18. to handle difficult situations

19

way they feel is best.

He/She provides others wit.
. experiences that enable ther

v s
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He/She provides others with work

19. experiences that enable themto 1234567
develop new skills.
20 He/She sacrifices his/her own 1234567

'Interests to meet others’ needs.

He/She would not compromise

21. ethical principles in order to meet 1234567

22

23

24

SUcCcess.

He/She can recognize when others

.are feeling down without asking 1234567
them.
He/She encourages others to

“volunteer in the community. 1234567
He/Sh 1 k probl

. e/She can solve work problems 1234567

with new or creative ideas.

Search

If others need to make impc
25. decisions at work, they do n
need to consult him/her.

He/She wants to know abot
26. 3

others’ career goals.
27 He/She does what he/she c:

" make others’ jobs easier.

8 He/She values honesty mor

2 ‘profits.

Source: Reprinted (adapted ve
Leadership Quarterly, 19, R. C.
Wayne, H. Zhao, and D. Hende
Leadership: Development of a I
Measure and Multi-Level Asses
177, Copyright (2008), with per

Flsevier
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Gaey
1. Cthers would seek help from hinvher if they had a personal 12 3 4

Servant Leadership
o:mmmos:mmu—ﬂom 2 mms.m_:.“_..ﬁ_.._:%s the impartance of giving back to the 121384

somewhat 6= Agree 7= Stn

3. HefShe can tell If something work related Is going wrong. 1234
4, Hefshe gives athers the responsibaity to make important 1234
decisions about their awn jobs,

1314

Instructions: Select two people who know you
in a leadership capacity such as a coworker,

5. HefShe makes others’ career development a priority 1

6. HesShe cares more about others’ success than hisher own. 1234
7. HerShe holds high ethical standards. 1234
m.:&:nﬂqnmngc—o:ﬁlue.un_._m_s.n__.wnm:a. _Nua
w —
o ‘
ﬂ _

fellow group member, or follower. Make two e me i ek oo ey L SR e
. . . . - 11. HafShe encourages athers to handle important work decisions 1 2 3 4
copies of this questionnaire and give a copy to anthelr oo,
. . . . 12, HefShe isinterested in making sure others reach their careergoals. 12 3 4
each individual you have chosen. Using the 1. Mash s ather best st v e ur. e
N e i3 abways hones
following 7-point scale, ask them to indicate the 2. el sls e s bl toclimn o punenlisl. 122
extent to which they agree or disagree with the e
. N 18. Hefshe gives others the freedom 1o handle difficult situations 1 2 3 4
following statements as they pertain to your i the way they el i bt
19. HefShe provides others with work experiences that enable 1234
- b I em 10 develop new s e
leadership. In these statements, “He/She” is |y homto dolopnewsllle. etk 1234

. . » * he would not tompromise ethical principles or to
referring to you in a leadership capacity. 1 st T omee sinslpriiplesinorderte 1234
22. HesShe can recognize when others are feeling down without 1 2 3 4
asking them,

. . 23, HefShe encourages others to volunteer in the Iy 1234
HA@%“ 1 = mﬁﬂoum._.% Qumm.mﬁmm 2= Uﬂmmmﬁmm “W = 24, :u_.m_.nnm:S_e.wio-“u.oh_gaisr:g“:_ﬁmzﬁEn&. 1224
. . 25. If others need to make important dedsions at work, theyde 1 2 3 4

Disagree somewhat 4 = Undecided 5 = Agree not need to consultimiher
. . 26. HefShe wants to know about others' tareer goals. 1234
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23,
24,
. H others need to make important decisions at work, they do

6.
27.
28,

Others would seek help from himvher if they had a persenal
problem,

HesShe emphasizes the importance of giving back to the
community,

, HefShe can tell if something work related is going wrong.
. HesShe gives others the respansibility to make important

decisions about their own jobs,

. HefShe makes others' career development a pricrity.

. HefShe cares more about others’ success than hivher own,

. HesShe holds high ethical standards.

. HesShe cares about others' personal well-being.

, HesfShe is atways Ir d in helping people in the community.
. HefShe is able to think through complex problems.

. HefShe encourages others to handle important work decisions

on thelr own.

HefShe isinterested in making sure others reach their career goals.
HefShe puts others’ best interests above hisher own,

HesShe is atways honest.

He/She takes time to talk 10 others on a personal level,

HesShe is Involved in community activities.

HefShe has a thorough understanding of the organization
and its goals.

. HesShe gives others the freedom to handle difficult situations

inthe way they feel Is best.

HerShe provides others with work experences that enable
them to develop new skills.

HesShe sacrifices hivher own interests to meet othens’ needs.
Hershe would not compromise ethical principles in order to
meet sucess.

, HefShe can recognize when others are feeling down without

asking them.
He/She encourages others to volunteer in the community.
HefShe can solve work problems with new or creative ideas.

not need 10 consult himher,

HesShe wants to know about others' career goals.
HesShe does what hefshe can to make others' jobs sasier,
HesShe values honesty more than profits,
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Others would seek help fror
him/her if they had a persor
problem.

He/She emphasizes the
importance of giving back t«
community.

He/She can tell if somethin;
related is going wrong.

He/She gives others the
responsibility to make impo
decisions about their own jc

He/She makes others’ caree
development a priority.

He/She cares more about of
success than his/her own.
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He/She holds high ethical

7- standards. 12345 @

3 He/She cares about others’ 123 &m@w

" personal well-being.

Em\mrmmmmgm%mmbﬁmummﬂmaw:
9 helping people in the community. 1 wwk_@

10. complex problems.

He/She is able to think through 12345 m@

He/She encourages others to
11. handle important work decisions 12345 o@

on their own.

He/She is interested in making
12. sure others reach their career 12345 o@

goals,

12, Em\ mﬁo.@mﬁm others’ best interests foaur @

Search

13.

14. He/She is always honest.

15.

16. activities.

He/She has a thorough

He/She puts others’ best ini
above his/her own.

7=

He/She takes time to talk tc
others on a personal level.

He/She is involved in comn

(o

17. understanding of the organi

and its goals.

He/She gives others the frec
18. to handle difficult situations

way they feel is best.

He/She provides others wit
19. experiences that enable the

' e
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He/She provides others with work
19. experiences that enable them to
develop new skills.

LEADERSHIP

123456()

1234567

20 He/She sacrifices his/her own
"Interests to meet others’ needs.

He/She would not compromise
21. ethical principles in order to meet 12345 o@
SUCCESS.

He/She can recognize when others
22, are feeling down without asking
them.

Hmugmomw
123456y

mm\mwmomcmo?méo%wwozmsm
with new or creative ideas. 12345 @

He/She encourages others to

23. . :
3 volunteer in the community.

24.

Search

If others need to make impc
25. decisions at work, they do n
need to consult him/her.

He/She wants to know abot

26. .
others’ career goals.

He/She does what he/she c:

27 make others’ jobs easier.
He/She values honesty mor
28.
profits.

Source: Reprinted (adapted ve
Leadership Quarterly, 19, R. C.
Wayne, H. Zhao, and D. Hende
Leadership: Development of a |
Measure and Multi-Level Asses
177, Copyright (2008), with per

Flsevier
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