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SUengths and vveaknesses
One of the greatest strengths the entity enjoys is that it is the largest retailer in its
industry. It is currently the leading organization based on home improvement in the state

where it operates. It has well established itself in the market and has a powerful brand

reputation that has created many loyal customers to all of its stores. In contrast, one of the

greatest weaknesses of the organization is that it is exclusively located in the United States,
mostly and lacks its presence in many markets globally. The company does not have sales

in other markets, especially in the Asian market, which is typically larger.

The strategic approach that the company should consider is the differentiation of its

products and services. Since it has strong brand recognition among the markets, it
operates in, it should focus on differentiating its items to alienate itself from other

products of its rivals. Also, the differentiation will enable the company to freely set the

prices of its products to win the hearts of its loyal customers.
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REsources, Lapaoiiites, ana Lore Lompetencies
Home Depot Inc's core competencies include the scale of the store's network, fiscal
discipline, skilled labor, and relationship with employees. In essence, these are the drivers

to its success and competitive advantage in winning customers. For instance, it has a close

kinship with its employees, who translate quality services to its customers due to being
treated well (Consider citation). Due to its good establishment in the market, the company
can expand in any fresh market as it has enough capital (Ferguson, 2017). Recently, Forbes
announced the company to be in position 26th for the companies that do well in the
international market (Consider citation). In the fiscal year of 2019, the entity announced a

total sale of $110.2 billion and $11.2 billion of earnings (Consider citation).
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Political Segment

Political factors have a significant impact on Home Depots Inc. The corporation

consists of government contractors besides the middle-class. It is more prompt to be
directly affected if there are political shifts or any cuts are made (Consider citation). The

corporation is often susceptible to the stability of politics. The industry in which the

company operates also faces substantial effects of the situations resulting from political

instability. In gist, the activities undertaken by the government play a crucial role in the

industry and the corporation itself. For instance, the political segment plays a vital role
when international trade agreements expand. Since HomeDepot Inc. operates multiple

stores across the United States and outsides the country, it relies on the government's

efforts to expand global trade agreements and increase international trade to expand its

operations in other countries outside the United States. Furthermore, the corporation

depends highly on regional expansion, which on the other hand, relies on regional political
stability. For instance, unpredictable spending of the region or state government tends to

threaten the corporation in the remote environment (Consider citation).
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Economic Factors
Another segment that plays a crucial role in the corporation includes the economic
factors which directly impact Home Depot Inc. The organization highly depends on the

economic conditions of a given geographical area. For instance, since most of its products

are luxurious, it relies on the amount of money its customers have for disposal. In other
words, increased disposable income of consumers enables the entity to increase its sales
and revenue. Moreover, Home Depot Inc. tends to get affected by the increased income
and related consumers' purchasing capacity, particularly those stores within the United

States (Consider citation). The corporation is also more likely to be affected by the gradual

recovery of the housing market. In essence, the recovery of the housing market increases

the demand for products related to home improvement. In turn, this will help to increase

the revenue and sales for the company’s items. Besides, the economic recovery can also

cause the cost of capital to increase, and this may threaten the ability of Home Depot Inc.

to expand its operations further (Consider citation).
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Hve Force of Competaon

The company has also prompted to the five forces of competition. In essence, the

state of the industry, competition typically depends on five major forces, including the

bargaining power of suppliers, the threat of new entrants, existing industry rivalry, the

bargaining power of buyers, and the threat of substitute products or services (Meyer,

2017). Nonetheless, the two selected forces for this paper include competitive rivalry and

the bargaining power of buyers or customers (Consider citation).
Competitive Rivalry Force

Home Depot Inc. is strongly subjected to the force of competitive rivalry. Some factors

that lead to the force being strong are low switching costs, moderate exit barriers, and a
high number of firms (Consider citation). The corporation tends to compete against
numerous firms in the market of home improvement retail. The biggest rival entity to

Home Depot Inc. is Lowe's (Consider citation). Due to high competition from the company,

Home Depot Inc. has been forced to drive down the prices of its products, thereby

decreasing the overall industry profitability (Consider citation).




image4.png
Bargaining Power of Home Depot's Customers

The bargaining power of the entity’s buyers or the customers also significantly affects
the corporation’s sales and revenue. Some of the factors under the force that contribute to

the impact include higher availability of substitutes, low switching costs, and a sizable

population of buyers (Meyer, 2017). The ease of transferring to other alternative items
related to home improvement offers customers or the buyers the edge of influencing
Home Depot Inc. in essence; customers have the chance of choosing from a mixture of
alternative products offered by the corporation, which may reduce ts sales and revenue
(Consider citation).
Future Improvement

Home Depot Inc. is a company that has invested more in numerous initiatives to
ensure it remains a leader in its industry. One of the areas the corporation has intensively
considered to improve for future benefits includes innovation (Consider citation). To keep
the organization innovative and competitive yet in the future, the company’s CEO and the
chairman Craig Menear introduced an initiative known as Innovation Award, whereby the
entity typically awards suppliers who supply advanced products to the company. Also, the

company is focusing on improving its delivery time by reducing the time it takes to deliver
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products to the intended consumers. Currently, It bears thirty-five percent of the
population in two days (Consider citation). In the next five years, the corporation is
anticipating delivering up to ninety percent of the population overnight (Consider citation).

The company is also planning to invest more on the internet where the future will be to

keep track of its customers. The corporation will focus on the highly populated regions
with potential customers for its products and services (Consider citation).
Greatest External Threat

One of the greatest external threats the company is likely to face is the intensely
competitive market. In essence, Lowe's retailer, which is closely competitive to Home

Depot Inc, is continuing to emerge in almost all markets that the corporation operates

(Gaille, 2021). As a result, the company is likely to face more competition in the future,

which could lower its sales and revenue if the customers choose the products and services

of its rivalry, Lowe's retailer. Home Depot Inc. will have to always keep its products and
services competitive by adopting new innovative and current technology to its items. It

should focus on investing in the future, the internet since it is where all customers are

heading, and it needs to keep its customers on its toes to retain its sales and revenue

rates.
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Greatest Opportunity
The company has an opportunity of expanding its offerings in home décor, which is
currently the trend in the majority of markets it operates. Since it operates with items
meant for home improvement, it can capitalize on products and services such as painting,
lighting, cabinetry, and flooring. Moreover, the corporation has the chance of expanding its
offerings in other alternative elements of interior design to increase most valuable
segments of clients. To obtain this opportunity, the company should make its operations
flexible to accommodate other new and advanced items related to home improvement. It
should only rely on its ancient products since consumer tastes tend to change with time_

(Consider citation).




