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+Describe the selected company and its brand. Include a brief history of the company.

Tip: Understanding the background of the company will help you complete the SWOT
Analysis. This should be one paragraph

+List the core products and services the company offers.

§ Tip: This should be one paragraph

+Identify the key current competitors.

Tip: Consider what makes them competitors. You'll be expanding on this in your final
project.

+Complete a SWOT analysis.

Q Tip: For help, check out writing center resource, SWOT Analysis.

The SWOT Analysis will be used to justify investment in your new product or service
line.

+Propose the ice line you want to develop a marketing plan for
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+Propose the ice line you want to develop a marketing plan for

Tip: Propose anew idea to market the product or service line. Avoid writing about or
proposing the current marketing strategy.

Justify your proposal with a SWO
westment

ased argument for

it warrants marketing

Q Tip: This is your idea, so use the SWOT analysis to defend it.

+Describe your core product, estended product, and the product concept., and quali

§ Tip: Review the Helpful Tips section for more details this section only.

+Expl rough creating customer

value in four are:

Tip: This is the essence of your plan. Spend considerable time completing this section.
Someone should be able to understand your plan, just by reading this section only.
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+Helpful Tips

Tip: The focus of your marketing plan can be a new product/service idea of your own
or an existing product/service that you think deserves its own dedicated campaign.
Just don't pick something that you've already seen being actively marketed.

For example, after completing a SWOT analysis for McDonald's, one might propose
marketing new concepts like a McVeggie burger or an adult happy meal. Further
afield, one might propose a whole new chain of pay to visit indoor McPlayground
Centers. O, relative to existing offerings, one might suggest a dedicated marketing
‘campaign for, say, “burgers at breakfast” or after-midnight snacking via the drive-
through.

Lean about your brand and then let your imagination run wild. It can be a big idea that
will appeal to many of their customers or a very targeted effort-you decide. You can
always adjust your idea after getting instructor feedback.

To learn more about SWOT analysis and see how as an example it is applied to
Starbucks, see the below resources:

«  Starbucks SWOT Analysis

«  Three Tips For A Better SWOT Analysis




