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hat you need to cover: Introduce yourself.

+Identify your internship company and a specific cour
nternational marke

toanalyze your brand's

Tip: The country can be from Asia, South America, Europe, the Middle East, or
anywhere else on the globe.

+Pitch 2 elements from each quadrant of actors and forces about your internship company.

Q Tip: Refer to Table 8.1 of chapter 8.
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8.1 In the Environment: Actors and Forces

All companies are surrounded by pressures deriving from people (actors) and the dynamics of the current situation (forces). These actors
and forces exert pressures on both the micro environment (factors specifically affecting one company) and the macro environment (factors
affecting many companies). These influences create both opportunities and threats for any company. Table 8.1 depicts the relationships
‘between these factors in the marketing environment.

Table 8.1: Factors in the marketing environment

Micro Company groups Strategic moves by .

environment o Stakeholders (managers, employees, board members, stockholders, « Competitors
suppliers) « Channel partners

o Competitors * Changes in consumer

« The public behavior

* Customers

‘Macro Leaders in

environment Culture/society

Politics

Economics

Technology development
Finance

Law
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+Slides Requirements

+ Create six slides with Microsoft Powerpoint, Google Slides, or another tool of your
choice.
+ Structure your slides as follows:
+ Slide 1- Include your name, internship company, country or market.
+ Slides 2to 5 - Include two elements of each quadrant from Table 8.1, with brief
highlights of your discussion points, on each slide.
+ Slide 6 - Include a summary of your presentation.
+ Must be only 6 slides (See below’s tab- Formatting Requirements- for more
details).
+ Save your slides as a PDF file and then upload the PDF version of your slide in
Waypoint.





