CHAPTER 9 INTERNATIONAL INDUSTRIAL RELATIONS AND THE GLOBAL INSTITUTIONAL CONTEXT

IHRM in 'ActionCase 9.3

Degussa’s global code of conduct
The firm ‘

» which consists solely of German managers.
To foster a corporate strategy and a new corporate culture known as

including Degussa’s Global Social Policy, guiding missions which are in
a bonus system for executives linked to
The aim was to bring together several
employee at every site feels as though

‘Blue Spirit’, a set of supporting principles
corporated in management practices (e.g.
corporate goals), as well as a Global Code of Conduct were developed.

different corporate cutures and to create one company in which every
he or she is part of 3 common whole. ‘ :

The Global Code of Conduct

Every employee worldwide is expected to comply with the Global Code of Conduct. Degussa has appointed
varous compliance officers in different units to ensure that the rules are respected. In addition, these officers might
answer any related questions to assist employees in complying with these rules. Beyond this, local HR depart-
m3snis offer training sessions, information and publications to ensure that all employees are familiar with the Code.
Al employees are encouraged to

name strengths and weaknesses and to actively participate in the continuing
firther development of this Giobal Code of Conduct. - i
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tent of the Global Code of Conduct: compliance rules for the Degussa group

Scope and objectives

Business conduct

2.1 Managing business transactions
2.2

Business relations

2.3 Conflicts of interest

2.4 Insjder trading

2.5 Maintaining the confidentiality of internal information

2.6 Poiitical involvement and contributions
2.7 FEthics

Technical issues

3.1 Competition and anti-trust law

3.2 Foreign trade, export, and terrorism controls
3.3

Tax law

3.4 Environmental protection, safety, occupational health, and quality

3.5 Data protection
3.6

[T security

Pragtical implementation of compliance rules

curce: Based on information obtained from Degussa’s website, and ‘Consult’ — Kienbaum Kundenmagazin
Daum Human Resources Management Consulting, 1/2007, pp. 1-7.

ational. Nonetheless, in terms of global control and operations, there may be simi-
anagerial concerns to those of, for instance, oil companies. Physical risk — such as the
of staff being taken hostage and of having property damaged - is common to firms
ating in hostile contexts. As Fenwick®® identifies, non-profit organizations have been
ly ignored in IHRM research, possibly because IHRM “reflects the traditional manage-
ethos of effectiveness and efficiency rather than the non-profit ethos of values-driven, ,
ble, and philanthropic ideals”.?” It would seem that the need to broaden the focus of
THRM field to include NGOs will be necessary, as the impact and influence of NGOs is :
than likely to continue well into the twenty-first century. For an excellent review of the

= of NGOs.in international business, see the paper by Lambell e al. (2008) in the Further

-

ing list at the end of this chapter.




