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U.S. plants continued to operate, howeve
because the technology of petroleum refining had not changed very muci
still fairly efficient, but primarily because they were m.::% mo.vnno_»ﬂoa.
profitable. Federal regulators and company officials w_mwm n_m_Bo,a that h
plants did not pose unusual dangers, as long as effective safety and ma
grams were in place (Wall Street Journal, July 27, 2005, p. A1).
Additional problems and damaging disclosures kept appearing, how
2006, BP was responsible for the largest oil spill on the North Slope of A
active development of that area had started. Oil spills were greatly feare
as the permafrost made full remediation almost impossible. The cause
determined to be the rupture of the major BP pipeline that served their

it was found to have been poorly maintained, to be badly rusted, and |
replacement (New York Times, July 27, p. C2).
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the Texas City refinery was supported by a statement of the L

North American operations that he had been directed to ko N_MM,%E# n_” n__ﬂma of
low because of “10 years of lousy refinery margins.” Both men’s 8—892?_ h o
were refuted by the BP vice president for global refining, who said that he had uocn,.
received a request for additional funds for maintenance at Texas City.

Class Assignment

All management debacles, whether at the industrial or governmental level, are fol-
lowed almost immediately by denials of responsibility and allegations of blame. Man-
agers within British Petroleum at almost all levels certainly seemed to follow that
pattern. The important issue, however, in the case of the explosion at the BP refinery in
.H.ss.w City was not who was responsible but how it should have been prevented.

- Prevention, in this instance, would have meant logically convincing the senior exec-

utives based in London, particularly the vice president for global refining quoted at the
f the case, that increased expenditures for refinery maintenance truly were needed.
v does one logically convince senior corporate executives of actions that
ly to be counter to the financial interests of their company? The
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