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Health and Safety ,.E_::__‘m:ﬂﬁ.a\_\g “f,”ww_gwr.wazna\‘ March .NA, 2005, p. A6). An d MM.
dard operating procedures :._z L explosion at Texas City, .ww was reported t, hay,
just a week prior 0 __:,. March 2 JJaiming that it had (1) failed H.o properly 5&:55
Settled a large California _E,,,,,z: mo:::cw sight at most crude oil refineries, and o I
the huge storage H_Jr,_qw__dww_“mr Mwn maintenance a.ooam for those storage tanks, g4 i -
that it had _Buaﬁw Q,_m fornia. BP agreed in this case to pay a fine of $81 millgy
largest refinery ,M:ﬂ u m:,o?, And finally, in September 2004, six months before the
for these documen M% H%Wo. of this case, an accidental release ow superheated stegp, %
explosion &.3 aﬂs rv had scalded two workers to death and seriously injured a thirg
%_M ﬂmmw mm_hwhm__ww_; ,é,ﬁ_ Safety Administration in this instance charged BP wigy
,.Ewmzmmzw_ disregard of or plain indifference to” OHSA rules (Wall Street .wa:w;&.
March 25, 2005, p. A3). These earlier events expanded the concerns of local residents,
state regulators, and federal authorities alike:

[The] deadly explosion at a Texas refinery has increased scrutiny of the safety record ‘ :
at BP PLC, which has been dogged by a spate of recent incidents in the U.S., including :
several at the site of Wednesday’s explosion. (Wall Street Journal, March 25, 2005 p. >mv

These concerns were further magnified by a rather unusual factor associated with
the most recent explosion. Four of the victims were women who worked in an of
trailer located only 50 yards from the blast site. There was no official explana
a wooden office trailer housing clerical personnel had been placed in such s

imity to potentially the most dangerous processing unit within the refinery (N
Times, March 15,2005, p. A3). i

In me 2005, two months after the March 25 explosion, BP issued an interim
that laid most of the blame o 5 small number of employees for “operational
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ationary period imposed by OHSA. BP had to (1) request P
MMMNQ before starting up z.a. totally anmﬁo«m,a m.woamawmmow ::zﬂﬂmw MM@M.WMM u.“.
completed; (2) report all mno.aoaw mba all injuries, regardless of cause, 1o the agen
on a regular basis; and (3) hire oc.»ma.n professionals to review al] refinery safety EM«.
grams and :m%whwaama communication procedures (Wall Street Journal, September

5; p. BD).

NPMMMH, %mmm events, reports, fines, and requirements came a
tors, competitors, and even o:i.S:Bn:S:ma. British Petr
Jaggard in the global petroleum S.acm_u,w, had apparently b
nated starting in 1995 by the appointment of John Browne,
educated physicist, art collector, and opera 9&. who differ
ditional image of mo:m:-mca-EEEo.va:w_ag industry exe
appointee, however, .ma have mﬁozm:ﬁ oil field mxvoam:oa.
shortly after mSacm:oP. and then _ogz.w@ oﬁosm&\&% to be detached from the London
headquarters office, which was the traditional training ground for new university hires
in Britain, and sent to the North Slope of Alaska. The North Slope at this time was a
cold and inhospitable place that was in the midst of an active drilling and development
program to gather new supplies to meet the oil shocks and shortages of the 1970s and
1980s caused by two sequential Arab oil embargoes.

John Browne did both manual and managerial work in Alaska for eight years and then,
buoyed by that experience on his résumé, rapidly moved up the corporate promotion lad-
der. He became manager of North American operations (and gained an MBA from Stan-
ford while stationed in San Francisco), vice president for global development, executive
vice president for global operations and then, in 1995, at 52 years of age, was appointed
president and chief executive officer. BP was a traditional British company, and part of
that tradition was the rule that the chairman of the board of directors had to serve ina
non-executive position. The chairman oversaw operations; he or she did not direct them.

As president, John Browne quickly began directing operations in a forceful yet
urbane way. In 1995, oil prices had fallen from the high levels of the 1980s when there
were continual shortages of most petroleum products due to the Arab embargoes. The
new supplies from Alaska, South America, and Africa had ended those shortages, cre-
ated surpluses, lowered the market price for crude oil to $10 per barrel, and created a
totally new set of problems for senior oil company executives.

.ES Browne convinced members of the board of directors that acquisitions to
8ain economies of scale and investments to get efficiencies of operation were the only
means of survival for an underperforming company under those changed conditions. He
e:o_a.w Degotiated the acquisition of Amoco Oil Company, a midsized firm headquar-
tered in Chicago with refining and retail operations in the Midwest, and then a merger
With Atlantic Richfield, a somewhat larger Los Angeles firm with extensive holdings
MM moﬁro:. California. At the same time, he endeared himself, and his company, to
b Jwﬂo_am:ma. when he became the first oil company executive to agree, .—Mwuw“w
wgomzow warming was real, adopted the :mawona mag_nﬁa wwomg for BP,

The %:.wo:é Programs to develop less environmentally harmful sources of energy.
Fapidly g _Mwm woa. all of these moves could not rwwo been better. %gﬂﬁg
Producy, ustrial development in China and India created Régg it

and raised price levels for crude oil over the next seven years from $10 per
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