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I. Goals are important to having success. To get from here to there you need a destination and you need a plan. The clearer the plan, the more apt you are to be successful.

II. Goals- are a part of God’s word

A. Goals- from the beginning
1. Adam/Eve- Sinned
2. Salvation was the goal
B. Genesis 3:15
“I will put enmity between you and the woman and between your offspring and hers; he will crush your head and you will strike his heel.”
C. Jesus’ goal for Himself:
“I will drive out demons and heal people today and tomorrow, and on the third day I will reach my goal.” Luke 13:32
D. Jesus’ goal for His disciples:
“Go and make disciples of all nations.” Matt 28:19, 20
E. Paul- II Cor. 5:9
“We make it our goal to please Him.”

III. Goals are Important to stay in balance.

A. At Yale:
1. In 1953, three percent of the Yale graduates had a completed program.
2. In 1973, the three percent had accomplished more in career and financial earnings than the other ninety-seven percent combined.

B. A study at UCLA discovered…
1. Goal setters with a plan of action average $7,401 per month income.
2. Those without goals, $3,397 per month income.

C. “You show me a stock clerk with a goal and I’ll show you a person who will make history. You show me a person without a goal and I’ll show you a stock clerk!” J.C. Penney

D. John Henry Fabre- studied processionary caterpillars because they follow each other in a procession. He put them around a flower pot and they went round and round twenty-four hours for seven days before they dropped dead of starvation and exhaustion. With an abundance of their favorite food (pine needles in the center of the flower pot less than a foot away), they starved to death because they had confused activity with accomplishment.

1. They were wandering generalities instead of becoming meaningful specifics! They needed goals!
2. Imagine Sir Edmund Hillary who climbed to 29,000ft. to the top of Mount Everest saying, “Oh, I was just walking around!” He had a goal.

E. Howard Hill was a famous archer. If he were blindfolded and spun around, he might exclaim, “How can I hit a target I can’t see?” Good question! How can we hit targets we don’t even have?

IV. Characteristics of Goals
A. Some goals must be big (out of reach, not out of sight) to make you stretch and grow to your full potential (e.g., 37 pounds in 10 months)

B. Some goals must be long range to keep you on track and greatly reduce the possibility of short-range frustrations (e.g., buying a house).

C. Some goals must be broken down, analyzed to determine where you are and what the tangible steps will be (e.g., 3.7 pounds a month).

D. You must have some daily goals to keep you disciplined and in touch with the “nitty gritty” details of life (e.g., action steps).

E. Goals must be specific so you can pinpoint and envision them more easily, increasing motivation (e.g., eat sweets only on Sunday).

F. Some goals must be ongoing because they are processes, such as “keeping my work space organized” (e.g., maintain fitness and weight loss).

G. Length/Sharing of goals:
1. Time frame:
a. Long-range: over two years
b. Medium-range: six months- two years
c. Short-range: under six months

2. Give-up goals- tell everyone – (e.g., lose weight, quit smoking, quit swearing)

3. Go-up goals- tell only those who will support you in this endeavor (e.g., become president of the company)
V. Two interviews with Barbara Walters
A. Jim Carrey of “The Mask” and Liam Neeson of “Schindler’s List.”

B. Both achieved stardom, although Jim had been in business about 15 years less than Liam.
C. Liam made 20 films before achieving star status with Schindler’s list. Jim was a star and reached his financial goal by the time he had made the sequel, the Mask II, in about five years. Liam stated, “I didn’t know where I would end up,” and tended to drift or meander from project to project, from stage to stage, then screen and then back again.
 
On the other hand, Jim knew for a long time exactly what he     wanted to do. About 5 years ago, he had written himself a check for $10,000,000 and dated it, stating that he earn that a figure in movies before the end of the year. In December, five years later, Jim Carrey signed a contract to star in “The Man In The Moon” for $10,000,000. He said that he believes clearly identifying his goal was the difference in his “making it to the top” so quickly.

VI. The Four Steps to Qualifying Goals

A. Step 1:	Write down everything you want to be, do, or have; or anything you have desired. Do not be judgmental. Let your mind run free and write it all down. As you write down one thing, it will trigger other ideas, so no matter how “far-fetched” or unusual or seemingly unrealistic, write it down!

B.  Step 2: 	After each item on your dream list, write one sentence saying WHY you really want to be, do or have. This will eliminate those items which are frivolous and leave intact your serious goals and dreams.

C.  Step 3:	“Do I really have this in balance?”

        1. Step 3a: 	A person uses the Wheel of Life and asks, “Do I really have this in balance?” Each of the spokes on the wheel represents an opportunity to achieve and improve in all areas of your life. Rate how you feel you are doing in each area by placing an X through the number that best states where you are today. One is “needs improvement” and ten is “where I want to be.” Are you in balance?

2. Step 3 b:      “Factors” for consideration. On a scale of 1-5, with 1 being an area needing improvement and 5 being an area needing no improvement, the individual rates himself or herself. The factors are the “key factors” in each of the goal-setting areas of life. If the factor does not apply, mark N/A (not applicable). Factors are: physical, financial, spiritual, personal (social), mental, family, and career.

	       D. Step 4: 	Ask yourself the following questions:
1.   Is it really my goal? Example- Is it mine or my boss’s, my spouse’s, my parent’s, or a friend’s goal?

2. Is it morally right and fair to everyone concerned? Example- Goal is to golf seven days a week which denies any family or community involvement time. Is this fair?

3. Is it consistent with my other goals? Example- Goal is to go with friends on an extended vacation this summer, but I wanted to remodel the home I am living in. Will there be enough time to get the house remodeled if I go on an extended vacation?

4. Can I emotionally commit myself to finish this goal? Example- If I look at when I want to complete the goal and see all the things I must sacrifice, can I emotionally commit to it?

5. Can I see myself reaching this goal? Example- If I want to lift 400lbs. on the bench press and I weigh 115 pounds, can I see myself reaching this goal?

Note: You must be able to answer yes to the five above questions and give an affirmative answer to one of the Basic Six.

6. The Basic Six Procedure Chart
          	Will it make me happier?
	Will it make me healthier?
	Will it make me more prosperous?
	Will it help me make more friends?
	Will it help me to become more secure?
	Will it give me more peace of mind?

VII. A Trip to Acapulco- General Goals Procedure Chart
A. Step One: Identify your goal
Go to Acapulco
B. Step Two: The benefits of reaching this goal
Fishing, good food, relaxing beach
C. Step Three: Major obstacles and mountains to climb and reach the goal
Reports, interviews, luncheon, service, call, letters
D. Step Four: Skills or Knowledge required to reach this goal
Define actual time needed
Define Actual task elements
E.   Step Five: Individuals, groups, companies and organizations to work with to reach this goal. 
	   Service Manager, Office Manager	
F. Step Six: Plan of action to reach this goal
		Plan to write letters later, delegate, and list
G. Step Seven: Completion Date
	TOMORROW

VIII. Record Keeper
A. It is important to have a “Record Keeper” to plan and record daily and weekly activities you are pursuing to reach your goals. Choose a tracking tool and determine how you will use this tool. The tool may be a planner, calendar, journal, to do list, etc. Example- “I use a planner as my tracking tool. On Sunday evenings I take 45 minutes to plan my week using my Goals Procedure Charts for guidance on my focus for that week. Then at the end of each day, I take 10 minutes to record progress for the day and review activities planned for tomorrow. I keep a picture of a tropical scene in front of my planner to remind me to approach the day like it is the day before vacation!”

I use a performance planner to keep a daily record of what I did in moving toward four specific primary goals. They need to be goals that you can work on daily. At the end of each day record what action you took that day in moving toward your goal.
         B.  Review all goals every 90 days. You might need to readjust some                 	   of your goals and/or add to your goal list.

IX. Use the Goals Formula for Each Goal Identified

A. Step One: Identify your goal
B. Step Two: The benefits from reaching the goal
C. Step Three: Major obstacles and mountains climb to reach the goal
D. Step Four: Skills or Knowledge required to reach this goal
E. Step Five: Individuals, groups, companies, and organizations to work with to reach this goal
F. Step Six: Plan of action to reach this goal 
G. Step Seven: Completion date

Note: An Action Plan is devised from steps 3, 4, and 5. If your goal is a big goal or long range, you will need to break the big goal down into sub-goals following the seven-step procedure in order to be more specific in your action plan.

THE GOALS FORMULA: 7 STEPS x YOUR EFFORT = SUCCESS

The Productivity Factor, Desire and Work Make the Difference

X. The Little Things make a Difference
A. Man talks to a woman:
1. Call a girl a “kitten,” she’ll love you; call her a “cat” and 	you’ll have a
 problem.

                    2.  Say she is a “vision” – score all kinds of points; call her a “sight” and  
                         you’re in trouble.

3. It’s one thing to say to a young lady, “You look like the first day of 
spring” and it’s something else to tell her “She looks like the last day of a long hard winter.”
	
4. It’s great to say, “You know, honey, when I look into your eyes, the 
wheels of time stand still.” But if you look into her face and say, “You know, honey, you’ve got a face that would stop a clock!” you’re in trouble.

            B. DVD by Sam Parker and Mac Anderson  212°; the extra degree
                describes the impact of “making the extra effort in everything we undertake:”

		1. At 211 degrees, water is hot.
		    At 212 degrees, water boils.
	                And with boiling water, comes steam.
		    And steam can power a locomotive.

		2. One extra degree can make all the difference.
		    And, the one extra degree of effort in sports and in life…
		    separates the good from the great!

		3. The average margin of victory for the last 25 years in all major		
                             tournaments combined was less than three strokes.

		4. The margin for victory between an Olympic gold medal and no medal at 		     all is extremely small.

		5. During the 2004 Summer Olympic Games, the margin of victory was:
		     a.  Men’s 200 meter/Freestyle (swimming)	1.42 seconds
		     b.  Women’s 200 meter/Freestyle			0.59 seconds
		     c.  Men’s 800 meter (running)			0.71 seconds
                             d.  Women’s 800 meter				0.13 seconds

5. At the Indy 500 the average margin for victory for the past 10 years has been 1.54 seconds.  On average the winner took home  $1,278,813 in first prize money.  The average prize for second place was $621,321- a 	    difference of $657,492

C. It’s your life.  You are responsible for your results.  It’s time to…turn up 
     the heat.

	             1.	To get what we’ve never had, we must do what we’ve never done.

2.	212 Degree Attitude – The only thing that stands between a person    and what they want in life is the will to try it and the faith to believe it possible.

	 D. 212 Degree Kindness – It is one of the most beautiful compensations in 			life…we can never help another without helping ourselves.
                                                                        Ralph Waldo Emerson.

 E. 212 Degree Belief – Belief fuels enthusiasm, and enthusiasm explodes into passion.  It fires our souls and lifts our spirits.

G. 212 Degree Focus – Having a simple, clearly defined goal can capture the   
      imagination and inspire passion.  It can cut through the fog like a beacon in     
      the night.

 F. 212 Degree Perseverance – Perseverance is not a long race: it is many short  
     races, one after another. -Walter Elliot



	G. Think about it!
	       1. 211 degrees= Hot water   212 degrees = steam that powers locomotives 
  and steamships



2. Desire is the little thing that will change the “hot water” to the “steam of 
	  success.”

	
H. Desire creates intelligent ignorance
	       1. Bumble bees cannot fly… aerodynamically; it is impossible!
		a. Body is too heavy
		b. Wings are too light
		c. Bumble bees can’t read so they fly!
2. Henry Ford’s asked his engineer to build a V-8 engine. The engineers  said it couldn’t be done. Henry wouldn’t take no for an answer and we have a V-8 engine.

I. When you have enough desire you can take the lemons life gives you and 
    make lemonade.
1. Jacob Schick- shaving in Alaska became a problem. Water in the pan              
Would freeze before the job of shaving was done. Jacob’s idea of the electric razor was the answer!
2. Charles Kettering- starting cars with a crank was a problem for him when he broke his arm and so the idea of a self starter seemed good to him!
J. Desire changes the hot water of mediocrity into the steam of success!!

XI. Work
A. What is the wisdom of the ages? There ain’t no free lunch!

B. Work is the foundation of all business, the source of all prosperity, the parent of genius. Work can do more to advance youth than his own parents, be there ever so wealthy… it is represented in the humblest savings, laid in the foundation of every fortune. It is this act that gives life its savor, but it must be loved before it can bestow its greatest blessings… achieve its greatest ends. When loved, work makes life sweet, purposeful and fruitful.

C.  Dr. Dale- A productivity expert at the University of Minnesota says: “Forty-one percent of all time spent on the job is wasted!”


D. Balloon salesman
1. “Mister, if you release a black balloon, would it go up?”
2. “Son, it’s what’s inside those balloons that makes them go up!”

E. “You don’t ever really work for anyone else!” Zig Ziglar
F. 
G. In the game of life, those who follow through will end up the biggest winners of all!!
XI. Challenges…
A. When overcome, make life rich and memorable.
1. If David had killed a dwarf instead of Goliath, who would have 
    noticed?
2. Who would have cared?

            B. I’m not all that I can be; I am not all I will be; But I’m a lot better than I used 
	     to be.	

C. Sir Edmund Hillary, a New Zealand bee keeper, failed a t trying to climb 29,000ft. to the top of Mount Everest, leaving five men dead in the snow.
	1. He thought he was a failure.
	2. People encouraged him and he looked at a picture and stated:
“Mount Everest, you beat me for the first time, but I am going ot beat you the second time because you have grown all your going to grow. But I am still growing.”

            D.  The Chinese Bamboo Tree does it grow 90’ in 6 weeks or 90’ in 5 years?

E. “When a task is once begun, you leave it not until it’s done, and be a matter
        great or small, do it well or not at all.” 
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