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Care Team Meeting Transcript


Case Study: Julia, age 2
After completing assessments on Julia, her teacher Mr. Martinez meets with the school’s Care Team to discuss developing a plan to help Julia in the areas of fine motor skills and social-emotional development. The school’s Care Team consists of Mr. Martinez; another teacher on staff, Ms. Lina; and the school director, Ms. Williams. Review the following to understand what took place during the meeting.

	Mr. Martinez: By now everyone has seen the assessment results for Julia on the Peabody, which look like they’re really in line with my observations of her day-to-day in the classroom. 
Ms. Williams: So, these fine motor skills are really where we’re seeing a problem.
Mr. Martinez: She’s really not where I would want to see her, considering her age. That’s backed up by the Peabody results, but I also see it in the classroom. She’s the oldest child in the class, but she’s really lagging behind many of the others in terms of some of these fine motor skills.
Ms. Lina: My concern is that we’re seeing this lack of coordination with Julia on tasks that really demand a lot of attention and focus, whether it’s the book reading, stringing beads, or eating properly. So, that’s ringing alarm bells in my head for ADHD.
Mr. Martinez: I think we have to give her some credit, though. There are plenty of times when Julia is enjoying something and she is persisting with it. I think when she feels successful, she can focus quite a bit.

Ms. Williams: But when she gets frustrated, she quits.

Mr. Martinez: Right. And that’s happening a lot with these fine motor activities.

Ms. Williams: But there are also some social concerns, right?

Mr. Martinez: Yes. Julia definitely seems interested in interacting with other children, but at the times when she gets frustrated, she ends up lashing out at whoever’s closest. It’s affecting how the other children see her and if they want to be her friend or play with her. The other day I had a child tell me “Julia mean.” And I tried to explain that she’s not mean; she just has a hard time, you know. But the reality is that this frustration is causing her trouble socially.
Ms. Lina: But if she’s not able to focus on the tasks in front of her, that’s going to be a real problem in the future. We have to make sure she’s learning to self-regulate her emotions, her attention, and her behavior by the time she’s getting ready to go to kindergarten.

Mr. Martinez: I do agree that that’s important. But I’m not sure that attention or self-regulation is the root of the problem, especially at two years old. I think there are activities and interactions that her mom could be doing at home that could really make an impact.

Ms. Williams: I wonder if we can get her mom on board with getting a neurological exam for her. With just social-emotional issues, I think that’s something we could tackle. But motor delays worry me. That could be a big warning sign of some underlying biological problem—cerebral palsy or something serious.
Mr. Martinez: I think there are a lot of barriers there. I know that Ms. Song is a single mom with two kids. I’m not sure how realistic a neurological exam is for her financially. Plus, I’m not sure how receptive she would be to that at this point. She doesn’t seem to see any of the issues that we see with Julia at school.
Ms. Lina: So, then…part of this plan needs to be getting Ms. Song on board and trying to integrate what we’re doing in school with what’s happening at home.
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