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Q1. Refer to Article 7 of AIA A201 (you can search that document online) to
answer the following questions. Also, cite the location of your answer by writing
the article number and subarticle number in the parentheses given. 50 points

What is a Construction Change Directive? ( )
What is a "Minor Change in the Work"? ( )
What is a "Change Order"? ( )

Explain the process of formal changes to the contract i.e. what actions
‘owner, architect and contractor take when there is a request for change from

either party? ( )

You can use any resource other than AIA for the following question.

PR

5. Why are such procedures for formal changes used in construction contracts?
(Note: No AIA reference required for this question.)

Q2. A was the architect for a construction project being built by C for O. The
specifications called for soundproof tle for certain room ceilings. C wanted to put
in tle of a certain brand that the manufacturer represented as soundproof. A
insisted that another, more expensive brand be used. C claimed this would be an
extra and demanded a change order. A claimed that as judge of performance, he
was ruling that the tile that the contractor wanted to use did not meet the contract
requirements. C used the tile specified by A and, after completion of performance,
demanded that he be paid extra for the tile he had used. A instructed O not to pay
because the tile used was required under the contract and because the contract
required that a written change order be issued before there could be extra payment
for any work. Is A correct in his position? (Assume that no tiles are actually

soundproof, but that the tile demanded by A resisted sound better and cost more
than the tile C wanted to use.) 20 points

Q3. State the major players that make up the safety and health team of a
construction company, and explain the roles of each person in developing and
implementing the safety and health plan. 30 points




