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Abstract

The Business Model Canvas (BMC) constitutes various building blocks in reference to the factors, components, and concepts in an organization or a business, providing an illustration of the associated structure (Carter & Carter, 2020). According to Carter and Carter (2020), BMC integrates an organization’s “primary partners, key activities, value proposition, customer segments, customer relations, channels, resources, revenue streams, and cost structure.” This paper aims at describing my organization, US Army Basic Training Center, using the Business Model Canvas. 
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Business Model Canvas
Description of my Organization
Located in South Carolina, Fort Jackson was established in 1917 and became an official US Army Basic Training Center in 1973 (U.S. Army Training Center & Fort Jackson, n.d.). My organization prides itself on its centralized and structured organizational hierarchy, which facilitates significant control and discipline among the US Army members. The organization also utilizes a dependable business model, constituting of the nine BMC building blocks. In correlation with its dynamic vision, mission and core values, the US Army is focused on turning civilians into physically fit and well-trained soldiers within the 10 weeks training period (Simon, n.d.). I am currently serving as a drill sergeant in the organization, through which I get to interact with a significant population of trainees by providing basic combat training. 
Business Model Canvas
Key Partners
· Given the nature of the organization, its primary partners include the country’s defense department as well as the government. However, it also partners with other countries and organizations that facilitate smooth operations in the training center, such as firearm manufacturers, among others. 
Key Activities
· The organization is focused on providing basic combat training and molding recruits in their journey to being soldiers. In addition to this, the organization aims at ascertaining that the trained personnel live in accordance with the Army’s core value (Simon, n.d.). 
Value Propositions
· The US Army basic training center offers trainees the opportunity to be physically fit and well-trained, thus, enhancing the associated professional skills (Simon, n.d.). 
Customer Relationship
· The organization invests in developing and enhancing the professional skills of the trainees. Additionally, the trainees are offered various benefits to improve their experience at the training center. 
Customer Segments
· While women make up close to 60% of the trainees, both men and women are recruited into the US Army basic training center (Simon, n.d.), with a significant population aged between 17 and 25 years. The recruits are mandated to be healthy and physically fit. 
Key Resources
· Sitting on a 53,000-acre land (U.S. Army Training Center & Fort Jackson, n.d.), the US Army training center is well-funded and armored with valuable resources and assets, including military equipment. 
Channels
· The organization has integrated educational programs and technological innovations to facilitate communication and interaction with its customers. 
Cost Structure
· The cost structure of the organization is in close relation to the flow of funds, in particular the expenses. The US Army training center is heavily invested in ascertaining the organization operates smoothly, through which it injects funds in the training, military equipment, and infrastructure development. 
Revenue Streams

· The income generating activities of the organization entails service provision as well as sale of products.
Memo (Conclusion)
The US Army basic training center is highly centralized and well-structured to ease it organizational processes and operations. Based on the exercise pertaining to developing the organization’s BMC, it is without a doubt that the organization is geared towards efficiently and effectively developing “well-trained, motivated, disciplined, and physically fit soldiers” (Simon, n.d.) as evidenced by the organization’s value proposition. In correlation to this, it is notable that the organization utilizes a customer-centric approach. Based on the organization’s customer segment, the possible period one can serve is a considered factor. Another significant aspect of my organization is attributed to its revenue streams and cost structures, through which the income-generating activities funds the organization’s operations and activities. 
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