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As you have gathered in the previous weeks, social psychological insight is relevant to
many fields. Some branches of social psychology are specifically focused on
application. In this discussion, we will consider practical applications beyond the scope
of previous material.

To inform your thinking on this topic, begin by perusing The Stanford SPARQ Solutions
Catalog (Links to an external site.)Links to an external site.. Consider the
recommended readings to gain additional insight regarding systematic application of
social psychology to various fields.

Then, select an applied branch of social psychology: psychology and law/forensic
psychology, military psychology, health psychology, environmental psychology,

etc. Locate a peer-reviewed, empirical article (i.e., an article that describes a research
study, not merely a theoretical review) written from your chosen field. Summarize the
theoretical background of the issue at hand and describe research methods used to
investigate this phenomenon. Explain the social variables that contribute to the
thoughts, feelings, or actions under review. Generate potential applications for the
insight gleaned from the article you reviewed, and interpret application of social
psychological insight to specific careers in this field.

Your initial post should be 500-1000 words in length and must contain a minimum of
one scholarly, peer-reviewed reference, in addition to required course resources as
applicable. Additional credible references are encouraged.
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Bridging research and practice to sparq change

Stanford SPARQ is 3 “do tank” that partners with industry leaders to tackle disparities and inspire culture change using insights from behavioral
science. We work in criminal justice, economic moebility, education, and health.

FEATURED

Jennifer Eberhardt's new book - Biased: Uncovering the Hidden PrejudiceThat Shapes - _
What We See, Think, and Do . Tk g1 et

From one of the warld’s leading experts on unconscious racial bias, SPARQ Co-Director Jennifer Eberhardt, Biased is a personal
examination of one of the central controversies and culturally powerful issues of our time, and its influence on contemporary race
relations and criminal justice.

You don't have to be racist to be biased. Unconscious bias can be at work without our realizing it, and even when we genuinely
wish to treat all people equally, ingrained stereotypes can infect our visual perception, attention, memory, and behavior, This has
an impact on education, employment, housing, and criminal justice. In Bfased , with a perspective that is at once scientific,
investigative, and informed by personal experience, Eberhardt offers us insights into the dilemma and a path forward. Learn more
about Biased.

“This book helps us to scientifically view how racial bias works in our own minds and throughout society. We could not ask for a better
guide to understand this reality than Jennifer Eberhardt. Her research reveals critical information that can help leaders better
understand how biases can impact our judgment and how we are perceived by the communities we are sworn to serve.”

—Kamala Harris, United States Senator from California

“This is not someone who is just doing work in the ivery tower of a university. This is someone who is reaily out in the trenches working with police departments ond the crimin
justice system.”

--Chris Magnus, Chief of Police, Tucson, Arizona

“The hope for progress is greatly increased by Jennifer Eberhardt’s groundbreaking new book on implicit bios. Biosed presents the science of bias with rare insight and
accessibiiity, but it is also a work with the power and craft to make us see why overcoming racial bias is so critical”

—Bryan Stevenson, New York Times hestselling author of Just Mercy

NEWS TWITTER

Join us for SPARQ’s Biased book launch event on 5/6!
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Thus far, we have considered the major themes of social psychology: social thinking,
social relations, and social influence. In this interactive assignment, we will integrate
knowledge from all three areas to provide a comprehensive analysis of a social
movement, issue, event, or idea.

To inform your thinking on this topic, begin by reading “The Self System in Reciprocal
Determinism” (Bandura, 1978) and “Social Action” (Synder & Omoto, 2007), and peruse
The Stanford SPARQ Solutions Catalog (Links to an external site.)Links to an external
site.. In addition, review "Ten Simple Rules for Making Good Oral Presentations”
(Bourne, 2007) and “Ten Simple Rules for a Good Poster Presentation” (Erren &
Bourne, 2007).

Then, identify a current or historical social movement (e.g., the Tea Party, Black Lives
Matter, the Reformation, etc)), issue (e.g., gay marriage, school choice, abortion,
slavery, etc.), event (e.g., the 2016 Presidential election, the Rwandan genocide, the
Bubonic Plague, etc.), or idea (e.g., democracy, the nuclear family, peace, etc.). Create
a multimedia presentation (e.g., a video, poster, etc.) that depicts the selected topic in
enough detail that classmates, even with no prior knowledge, will gain a basic
understanding. (For additional guidance, review a guide

for creating Presentations (Links to an external site.)Links to an external site., available
through the Ashford Writing Center.). Your presentation should apply psychological
insight from at least two of the three areas covered thus far in the course (social
thinking, social relations, and/or social influence) to analyze relevant social factors. In
your presentation, interpret social psychological theory and research, including the
concept of reciprocal determinism in relation to this social movement, issue, event, or
idea. Describe research methods used to investigate relevant phenomena and
summarize actual or hypothetical applications of social psychological insight. Employ
knowledge from social psychology to identify specific careers or disciplines that might
be especially well suited to addressing the underlying issues in your example. Be sure
to maintain an objective stance. (In other words, if you select a social issue, avoid
sharing your opinion regarding the “right” or "wrong” view. Your classmates should not
be able to determine your personal views based on what you post.).

You must include a both a multimedia component (e.g., link to or embedded
PowerPoint, screencastf‘l;.?i, video recording &, etc.) and a transcript or other written
component that fully explains the audio or visual elements. Please utilize APA style to
format your transcript or other written component. Upload the completed assignment
(including both the multimedia component and the written component) into

Waypoint. Next week, you will share your presentation with your classmates in a
discussion forum.

Utilize a minimum of five credible scholarly sources to inform your thinking on the topic,
in addition to required course resources as applicable. Additional credible references
are encouraged.

Note to Students: This assignment requires that you produce a visual presentation,
supply a spoken audio narrative, and to listen the audio narrative of others. Note you
are also asked to provide a transcript of your presentation. If you have a documented



disability accommodation that might interfere with your ability to complete this
assignment, you may contact your instructor to develop a comparable alternative
assignment. If you have other issues that you feel may be a barrier to your ability to
complete this course or this assignment please contact the Office of Access and
Wellness at: access@ashford.edu.




CHAPTER 41

Social Action

MARK SNYDER
ALLEN M. OMOTO

[n many ways, working alone and working together, peo-
ple take action that benefits society. Not all these efforts
are necessarily motivated by an explicit desire to benefi
society, cer taml) but the combined cffects of mdividual
action can have a profound effect on sociely. For exam-
ple, pcoplt may practice the habits of 1cc}c1mg and con-
serving energy, as well as use mass transit, in order to pre-
serve and conserve natural resources or even Lo save a
few dollars or to avoid the stress ol driving at rush hour.
They may serve as volunteers and provide services to
other people who have difficulty caring for themselves.
They may participate in programs in schools and in the
workplace that provide opportunitics for community ser-
vice. Or, in an eflort to spend more time with their chil-
dren and be a positive influence in their lives, they may
coach litde league sports tcams or serve as the leader or
chaperone of youth groups. They may join neighbor-
hood groups and organizations and, where none exist (o
meet the needs of their communities, take the initiative
to found them and assume leacership soles in them.
They may vote and work on political campaigns, and
even run for office themselves, in order to elect political
leaders who will work on behall of causes they value,
They may engage in lobbying and advocacy cllorts to
arouse the passions and cfforts of other people or to
work for the passage of legislation of concern to them.
They may join and be active in social movements that are
dedicated to causes of concern to them, such as improv-
ing the living conditions of disadvantaged groups in soci-
cty, pr otecting and expanding human rights, and work-
ing for peace at home and abroad.
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These activities are all instances of individuals secking
to address problems of society by engaging in what is of
ten relerred 1o as civie engagement, citizenship behav-
iors, or (more generically) social action. Tt has often been
suggested that one way 1o solve many of the problems
confronting socicty is to promote such forms of social ac-
tion, that is, to encourage people to act in ways that will
benefit not only themselves as individuals but also the
larger communities and the socicty ol which they are
members (e.g., Omoto, 2005a; Omoto & Snyder, 2002;
Snyder & Omoto, 2001; Van Vugl & Snyder, 2002). So-
cial action by individuals and groups can and does take
many forms. Some social action is explicitly political,
such as involving oneselfin the political process by voting
or working for an clection campaign, but many forms of
participation arc not necessarily politically motivated or
guided, such as volunteering one’s time to help otiers in
need, looking out for one’s neighbors o deter crime,
conserving natural resources, and becoming active in
commum[y groups or (Jl‘gamzmlons.

SOCIAL ACTION AND SOCIAL PROBLEMS

Morc generally, many social conmunentators have empha-
sized the importance of social action as a form of “citizen-
ship” and “citizen participation” involving individuals
taking action in response to societal problems {c.g.,
Boyte & Kari, 1996) and in generating “social capital™—
bonds ol trust among citizens that are built through par-
ticipation in the affairs of their larger communitics

ilibrary, . <i=Social Psychology : Handbook of Basic Principles<fi>, edited by Arie W. Kruglanski, and E. Tory Higgins, Guilford Publications, 2007. ProQuesl Ebook Central,
hitp:#febookeentral. proguest cemvlib/ashiord-ebooks/detail. action?doclD=1631685.
sated from ashford-ebooks on 2019-05-14 14:16:12.
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(Coleman, 1990; Portes, 1998; Putnam, 1993, 1995,
2000). In fact, there is a substantial body of research that
examines such citizenship behaviors and the ways in
which the coordinated activitics ol individuals can serve
the common good (e.g, Kymlicka & Norman, 1994;
Putnam, 1993, 1995; Van Vugt, Snyder, Tyler, & Bicl,
200(; Verba, Schlozman, & Brady, 1995).

The vole of social action and citizen participation in
solving societal problems is an enduring fixture of Amer-
ican socicty and is widely endorsed, regardless of polit-
cal leaning (c.g., Chambré, 1989). Those on the political

right (in the Uniled Stales, and elsewhere) may promote
civic participation as a means to save government
money, (o enhance local control over important issues,
and 1o avoid what they see as potentially oppressive
government-imposed solutions to local problems. And,
those on the political left may advocate for grassroots or-
ganizing, and encourage individuals and groups to coop-
erate in order to effect positive community change, in-
cluding community growth and empowerment driven by
citizen participation. Although they may not agree on
which problems are pressing or on the hest solutions to
adopt, there appears Lo be agreement in valuing and en-
couraging involvement of individuals in taking action 1o
solve social problems. As one indication ol how much a
part ol the shared ideology ol the U.S. social action is,
one need only note that every President from John F.
Kennedy to George W. Bush, over a period of close to a
hall century, in accepting the nomination of his party or
in his inaugural address 1o the nalion, has stressed the
importance of citizen involvement and doing good
works. (See also the historical account of de Tocqueville,
1835/ 1969, who stressed how deep the roots run in
North America for interest in and commitment to pub-
he and shared service as well as efforts to join together
and work with others without regard to political differ-
C1Ces.)

Qur concern in this chapter is with understanding the
nature of social action—to articulate principles that can
aid in understanding how and why individuals take ac-
tion on behall of others and that benefil society. The phe-
nomenon of social action is intriguing for a variety of rea-
sons. From a practical standpoint, social action involves
real people taking real actions in the service of real
causes, ollen doing so over extended periods of time and
at considerable personal cost and sacrifice. Moreover,
the cutcomes of social action have real consequences for
the well-being of individuals and the effective function-
ing of socicty. From a theoretical standpoint, they repre-
sent compelling instances of motivated and goal-directed
activitics, ones that capture the bridging of individual
and collective action in pursuit of ends that benefit not
only those taking action but also society at large. In fact,
as we discuss in greater depth later in this chapter, con-
sicderations of social action simultancously span and link
several levels of analysis, and, accordingly, research on
these topics holds the promise of helping 1o develop
broader and more comprehensive understandings ol
many phenomena of interest o all stripes of psycholo-
gists as well as sociologists, cconomists, historians, an-
thropologists, and political scientists.

In this chapter, we seek an understanding of the princi-
ples that account for and govern soctal action. Our analy-
sis proceeds sequentially and on two {ronts, secking de-

scriptive principles and  cexplanatory principles. The

quest [ov descriptive principles seeks answers to the general
question of what social action is, including the tasks of
discovering basic organizing principles that reveal the
characteristic features of social action, that tell us whal
can profitably be included in the category ol social action
and what might be excluded from that category, The
search lor explanatory principles seeks answers to the gen-
eral questions of what causes and what accounts for so-
cial action and involves a search for the causal determi-
nants of social action and the purposes served by social
action,

DESCRIPTIVE PRINCIPLES:
WHAT SOCIAL ACTION IS

To pursue the goal of explicating descriptive principles
ol social action, let us articulate, by building on the exam-
ples with which we began this chapter, an organizing
framework of characteristic features that cross-cut vari-
ous forms of social action. In so doing, we seck to specily
whal is to be included in the category ol social action and
what is 1o be excluded from that category (as well as some
phenomena that test the limits of what is and what is not
social aciion). Moreover, understanding the nature ol so-
cial action may inform the search for an understanding
of the processes that gencrate and account for social ac-
tion; that is, knowing what social action is may help ex-
plain what causes social action. We hasten to point out
that ours is an initial attempt to provide organizing prin-
ciples for this realm and not an exhaustive list of delining
and mutually exclusive characteristics. In other words,
we have a more modest goal of trying to offer a sct of
principles that can help to map the terrain of social
aclion—a taxomeltric tool, so to speak, that can be used 1o
link and distinguish different forms of social action,

An Individual Phenomenon,
but Alsc a Social Phenomenon

To begin with, we propose as our [Irst descriptive princi-
ple that social action is both an individual phenomenon
and a social phenomenon. The phenomena of social ac-
tion are individual phenomena in that they involve the ac-
tions of individuals, reflecting their individual concerns,
their personal values, their own motives, and their partic-
ular goals. These phenomena are secial as well, and they
are social in several different ways. Firse, they are social in
that they are engaged in not only by individuals but also
by collections of peaple, and often by people who band
together to perform these activities in groups, organiza-
tions, and communities (for a related discussion of the
“levels” at which helping and prosocial behavior can oc-
cur, see Penner, Dovidio, Piliavin, & Schroeder, 2005).
Second, they are also social in that they are done on be-
hall of other people, who are the beneficiaries of social
action, and often for the betterment of socicty at large.

flibrary. . <i>Social Psychology : Handbook of Basic Principles</i>, edited by Arie W. Kruglanski, and €. Tory Higgins, Guilford Publications, 2007. ProQuest Ehook Central,
hllp-Hebuukcemral,proquecham.‘iib!ashfurd-ebouksidelail.aciion?doclD=1631655.
sated from ashford-ebooks on 2019-05-14 14:16:12.
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That is, they are actions that are generally intended to
serve a social good. Thus, social action involves aciivities
that have social and socictal impact, impact that is argu-
ably most cvident when considered collectively, as the
combined consequences of individual actions. Fur-
thermore, and building on this idea that social action is,
at one and the same time, both an individual and a collee-
tive phenomenon, social action represents a connection
hetween the individual and the social, a way [or individu-
als to join their interests with the interests of other peo-
ple, o bond with their communitics, and (o become en-
gaged with society at large. That is, and as we shall see,
considerations ol social action provide a lemplate (or un-
derstanding the linkages between and among individu-
als, the groups to which they belong, the communities of
which they are members, and with the larger socicty—and
for bridging individual, group, and societal perspectives
on the human condition,

Socially Valued, but Not Socially Mandated

Next, we note that many forms of social action have in
common that, at least in North America, they are socially
valued but they are not socially mandated. Indeed, sur-
veys of public opinion in the United States consistently
reveal widespread support for the ideals of helping oth-
ers and getting involved in the altairs of one’s commu-
nity to make socicty a better place for all. For example, in
the case of volunteerism as a form of social action, na-
tional survevs reveal that, by margins of over § o 1,
Americans agree that “people should volunteer some of
their time to help other people and thereby make the
world a better place” and that “nonprofit organizations
gencerally play a major role in their communities” (Inde-
pendent Sector, 1988, 1999). The history and value ol so-
c¢ial action, of course, varies by culture and by country
(e.g., Curtis, Grabb, & Baer, 1992; Levine, Norenzayan,
& Philbrick, 2001), but our general point here is that
many social action activities are culturally and socially val-
ued, and especially when they are seen to contribute to a
common good,

However, as much as social action is valued, there are
no laws that mandate participation in such activitics, no
rules or commandments that dictate that one must be a
volunteer or that one must join a community organiza-
tion or that one must participate in a social movement or
even (in the United States, at least) that one must vote.
Rather, when people become involved in social action—
whether it is when they volunteer, when they join com-
munily organizations, when they join social movements,
or when they vote—they do so as because they choose 1o
do so and because they want to do so. That is, involve-
ment in social action, when it occurs, is a volitional or
chosen action, undertaken without the requirement or
the obligation to become involved. To the list of defining
charicteristics of social action, then, we add “activity that
is seen as socially valued,” bhut to the list of characteristics
that help us to exclude certain behaviors from the cate-
pory of social action we add “activity in response (o re-
quircments or coercion.”

APPLICATIONS OF SOCIAL PSYCHOLOGY

Reactive Impetus, Proactive Action

As much as social action occurs without obligation and
with volition, the fact of the matter is that the impetus for
social action typically is “reactive,” because it occurs inre-
sponse to a perceived need to change something or solve
a problem, Thus, individuals who are concerned about
threats Lo the environment may respond to those threas
by forming an cnvironmental action group to work to
protect and preserve the quality ol the environment.
Similarly, those who are concerned about the lack of
child-care scervices in their neighborhood may be moved
to organize a nctwork of volunteers to provide the
needed services. And, in response to low wages and bad
working conditions, workers may form unions to change
their sitnations. In each case, the impetus lor action, and
the formation of vehicles for taking action, is provided by
the perception of problems that need to be solved. Fur-
thermore, the veridicality of the perception and, cven
how widely held the perception is, are much less impor-
tant than the simple fact that one or more individuals
think that something needs to be done.

However, whereas the precipitating conditions for so-
cial action may be rcactive, when individuals mobilize
themselves Lo take action, the actions they take ave
“proactive” in the sense that individuals must take the ini-
liative to getinvolved, make the time and invest the effort
to work toward their goals, and overcome obstacles 1o
participation (including, at times, the skeptical reactions
of friends and family who doubt whether their actions
will really make a difference). Thus, for example, a social
movemenl may come about because of a nced for
change, but then people who wish to participate in this
social movement must figure aut when, where, and how
to act. As such, their actions take on a proactive charac-
ter.

Moreover, at times, social action can and does occur in
the context of institutional structures or mandates. For
example, voting occurs in the context of clearly defined
social structures that dictate when, where, and how it will
occur, Other times, social action occurs outside [ormal
structural contexts. For instance, many forms of volun-
teering are informal, as when neighhors help cach other
oul and devise structures (or their involvement, includ-
ing "town hall” meetings, phone trees, and neighbor-
hood block walch associations. Nevertheless, whether it
occurs in the context of formal structures o1 not, social
action can be construed as simultancously reactive and
proactive. And, in fact, it can be speculated that there
may be important consequences for encouraging social
action participation as well as the effects of social action
aclivities 1o the extent that these activities are construed
as relatively reactive versus proactive in nature.

Individual Actions, Aggregated Consequences

Although people may engage in social action as individu-
als, the impact of social action becomes particularly evi-
dent in the aggregation of the actions ol individuals and
the aggregated consequences ol individuals’ actions.

<i>Social Psychology : Handbook of Basic Principles</i>, edited by Arie W. Kruglanski, and E. Tory Higgins, Guilford Publications, 2607. ProQuest Eboak Central,
htlp:.'!ebuokcenual,pmquesl.comﬂl|b.'ashlord—ehnoksldetail.acﬂon?docID:1631585.
»ated frar ashford-ebooks on 2019-05-14 14:16:12.
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Thus, another descriptive principle of social action is
that, commonly, it involves individual actions and aggre-
gated consequences, For example, in voting, il is the ag-
gregated actions of individual voters that decide elec-
tions. Similarly, in human rights movements, it is the
aggregated actions of individual participants that change
society. And, in volunteerism, it is the aggregated actions
of individual volunteers that help to solve societal prob-
lems, such as when tutors who teach children, one by
one, to read contribute to solving the problem of illiter-
acy.

That social action involves individual actions and ag-
gregated consequences serves to underscore, yel again,
the principle that social action is, at one and the same
time, borh an individual phenomenon, involving the ac-
tions of individual social actors, and a collective phenom-
cnon, involving the aggregated consequences of the
actions of many individuals working alone or in coordi-
nated tashion.

Multiple Pathways, Common Goals

In many forms ol social action, the same outcome can
come from dilferent means, These multiple pathways to
common goals can be illustrated in the case of participa-
tion in a social movement {e.g., Klandermans, 1997), say
an environinental action movement. Here, someone par-
ticipating in such a movement who wants to take action
to protect the environment and conserve resources
could engage in recycling, could turn down the thermo-
stal, could join an environmental action group, and
could recruit their friends and neighbors to engage in
these activitics. All these actions are different means to-
ward the shared end of protecting the environment, con-
serving and preserving resources, and enhancing general
sustainability (c¢.g., Oskamp, 2000). Stated another way,
these actions reflect the descriptive principle of multiple
pathways to a common goal.

Similarly, in many forms ol social action, there is often
a certain, 1 even implicit, “substitutability,” both on the
part of those who engage in social action and on the part

ol those who benelit from it. For example, in the case of

volunteerism as a form of social action, a volunteer Big
Brother/Big Sister could shilt from working with one
child to another without his or her status as a volunteer
changing. Similarly, as the recipient ol the services of a
Big Brother/Big Sister program, a child could shift from
one volunteer to ancther but still be a beneficiary of so-
cial action. To some extent, this substitutability is related

to. and may even derive from, the lact that many forms of

social action are focused on helping “categories” of peo-
ple rather than specific individuals, and on mecting
broad needs and serving general causes. That is, even

though social action may be carried out in the context of

specific individuals delivering services to specitic recipi-
ents, it is generally conceptualized by those who engage
in social action, and by soctety at large, in terms of help-
ing categorics ol people (e.g., helping “the needy” rather
than helping the specific recipients of help) or furthering
broad social causes (e.g., the Green movenment).

Consequences at Several Levels,
Direct and Indirect Effects

Just as there are numerous routes to the goals of social ac-
tion, so too are there diverse consequences and oul-
comes of social action. In keeping with the view of social
action as both an individual and a collective phenome-
non, these consequences and outcomes can be viewed as
spanning a continuum that runs from the individual
through the collective. Thus, when it comes to the out-
comes of pursuing agendas lor social action, many ol
these outcomes will be at the level of the individual (such
as the increases Lo self-esteem, affirmation of values, and
new skills that may accrue to those who engage in social
action). Other outcomes will be of a more interpersonal
nature (such as the new people one meets, the new
fiiends one makes, and the new patterns ol socialiving
that will develop). And, other outcomes will alfect one’s
relationships (such as changes in patterns of social sup-
port, impact of participation on one's existing relation-
ships). 5till other outcomes will allect groups, organiza-
tions, and society (such as when organizations and
maovements mect their goals through the service of their
members, or nations becoming “kinder and gentler”
through the good works of their citizens).

As well, the consequences of social action range in
terms of their directness and their concreteness. Some
consequences are specific and concrete whereas others
are diffuse and abstract. For example, in the case of
volunteerism, there are the direct benelits to volunteers
of becoming involved (e.g., increased self-esteem, meel-
ing people, and making [riends) and the dircet benefits
to the recipients of volunteer service (e.g., the compan-
ionship provided by volunteers to homebound elderly
persons and the witoring provided by volunteers o chil-
dren who cannot yet read).

At the same time, there are growing indications ol indi-
rect benelits, not necessarily [oreseen or sought by vol-
unteers, but not necessarily unwelcome either. Thus,
among the consequences of volunteerism {and other
forms of social action) are betrer health and psychologi-
cal Tfunctioning, and even a longer life (c.g., Berkman &
Glass, 2000; Brown, House, Brown, & Smith, 2004;
Brown, Nesse, Vinokur, & Smith, 2003; Housc, 2001;
Ilouse, Robhins, & Mewner, 1982; Kawachi & Berkman,
2000, Musik, Herzog, & House, 1999; Piliavin, 2003,
2004a, 2004b; Schwartz, Meisenhelder, Ma, & Reced,
200%; Thoits & Hewitt, 2001). On the other hand, there
may also be unloreseen and negative consequences of
volunteer work, such as when volunteers feel embar-
rassed, stigmatized, or otherwise uncomfortable when
their acts ol volunteerism, and especially the causes and
people that their efforts support, become known Lo their
broader social networks (e.g., Ratner & Miller, 2001;
Smith, Omoto, & Snyder, 2001b).

Dimensions of Variability
across Forms of Social Action

In the context of the shared features of social action,
there are some important dimensions of variabilily-—-ways

fibrary, . <i»Social Psychology : Handbook of Basic Principles</i>, edited by Arie W. Kruglanski, and E. Tory Higgins, Guiiford Publications, 2607. ProQuest Ebock Central,
nttp:#ebookcentral proguest cem/liblasnford-ebooks/detail action?docID=1631685.
rated from ashford-ebooks on 2019-05-14 14:16:12.
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in which not all forms of social action are created alike.
Thus, involvement in social action may vary in how ex-
tended over ime it is. For example, voting takes buta lew
moments of one's time, but serving in political office ex-
tends for the length of one’s run for office and, if elected,
one's term ol office. Nevertheless, even social actions
that, individually, take little time, such as recycling, may
become repeated actions, occurring with regularity and
predictability and acquiring the status ol habits that may
even become integrated into one’s identity (e.g., Callcro,
Howard, & Piliavin, 1987; Crube & Piliavin, 2000).
Giving bleod and helping to build houses for homeless
or impoverished individuals are other examples ol re-
peated actions that require relatively more time. More-
over, many forms of helping, such as participating in im-
mediate disaster reliel, may be limited in time, but other
forms, such as volunteering on an ongoing basis, may ex-
tend over considerable periods of time, with many volun-
teers serving for periods of years and even decades. In
short, an important. distinction here is hetween episodic
versus sustained aclivities (e.g., sce Wilson, 2000).

Social action also varies in the degree ol institutional
support and struciure surrounding it. For example, so-
cial action can ocewr in the context of formal organiza-
tions (such as the Red Cross or the Salvation Army} that
recruit volunteers and clients, and that engage in selec-
tion, training, placement, and monitoring of service. Or,
it can occur in relatively more informal settings, such as
when neighbors take the initiative to help others on their
blocks who need assistance (e.g., reciprocal baby-sitting
arrangements, or helping elderly neighbors by mowing
their lawns or cleaning their guiters). This dimension of
“Tormalness™ or degree of “instinttionalization™ has con-
sequences for estimating the prevalence of social action
activities, to be sure. but it also may have implications for
why people might be attracied to certain social action ac-
tivities as well as how, and how casily, they are car
ried out. Related to our substitutability point discussed
carlier (the principle of “multiple pathways, common
goals™), we offer the conjecture that social actions that oc-
cur within formal organizations may have a higher de-
gree of substitutability associated with them than actions
that take place in more informal contexts.

When [ormal organizational structures for social ac-
tion exist, [urthermore, they may vary in whether they
arc local in reach (e.g., a neighborhood block waich), na-
tional in focus (e.g., the Sierra Club), or even international
in scope {e.g., Amnesty International). Thus, there is vari-
ability in the extent to which social action efforts are em-
hedded in or organized around structures, with these
structures themselves differing in degree of breadih. In
many cases, formal structures lor social action are linked
in umbrella networks across multiple levels. For exam-
ple, many local animal profection organizations are part
of regional affiliations as well as ticd to a national organi-
zation, the Humane Society ol the United Siates. More-
over, the activities and efforts at the multiple levels are ol-
ten coordinated {c.g., national campaigns that have local
events), a fact that helps to underscore our point about
the impact of social action being most acutely observed

with aggregation (the principle of “individual actions, ag-
gregaled consequences”).

What Is Not Social Action?

Taken together, our sct of characteristic feaiures ol so-
cial action and the dimensions of variability that we have
presented also give some indication of what we believe
should be exeluded {rom the category ol social action.
First, actions that occur under obligation, whether legal
or moral or contractual, such as helping members of
one’s own family or one’s spouse, would not qualify as so-
cial action because they occur with obligations stemming
from familial and marital bonds. Similarly, the payment
of taxes, although of benefit to society and a hbenefit that
is most apparent in the aggregation of the inputs of many
taxpayers, would not qualify as social action because it oc-
curs with the legal obligation to pay taxes and the threat
ol penaltics and sanctions for cvading payment. More
generally, actions performed under institutional pres-
surc and in responsc Lo obligations to comply, and those
that have sanctions for noncompliance, would not qual-
ily as social action.

In addition, we wish to make clear that social action is
not simply synonymous with behavior that is good for ev-
eryone. Some activities that can be characterized by our
descriptive principles, for example, may benefit some in-
dividuals while disadvantaging or harming others. This
state of alfairs is especially evident in intergroup contexts
or in situations ol direct competition between social
groups. In fact, many social actions, including social
movements and services, develop and flourish in settings
that are characlerized by competition between move-
ments or groups. Individuals may engage in social action
aclivities intended to support one group, but those aclivi-
ties may simultancously have negative cffects on other
{often opposing) groups.

Returning Lo our principle of “socially valued, but not
socially mandated,” therefore, we add the caveat that “so-
cially valued” is determined within a specific group, soci-
etal, or cultural context. For example, social action on be-
half of gay rights or the right of women (o terminate a
pregnancy may not be universally accepted and admived.
In fact, depending on one’s political leanings and one’s
religious ot moral values, such activities may be con-
strued as actions that work to the detriment of another
group or against one’s sense of the greater good. As -
other example, consider Ku Klux Klan activities and ral-
lies. These activities may not be generally endorsed by
the majority of Americans, yet they cun be characlerized
by many of the descriptive principles that we have dis-
cussed. What is good for one social movement or cause
may not be good for everyone or lor all social actors.
Thus, the simple point is that social action cannot be
characterized or defined simply by its effects—all social
action is not necessarily good [or all people,

Similarly, although many examples ol soctal action arc
also prosocial behaviors (e.g., Batson, 1998; Dovidio,
Piliavin, Schroeder, & Penner, 2006), we do not wish 1o
imply that helping and prosocial behaviors are the same
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things as social action. While it is true that many forms of
helping hehavior share characteristics of social action,
our descriptive principles can be applied, as noted previ-
ously, to many “unhelpful” behaviors as well. Inaddition,
many instances of helping occur in direct response o an
appeal for help or out of an obligation to provide aid and
cannot logically be aggregated across actions or actors.
These helping behaviors may be ad hoc, informal, and
personally directed, and they include examples such as
providing a ride to an elderly neighbor, fixing a meal for
a coworker who has just had a baby, or making a one-time
donation 1o a charitable cause in memory of a deceased
family member or friend. These are all prosocial actions,
to be sure, and they are interesting and important phe-
nomena. However, they do not possess many of the char-
acteristics of social action that we have explicated, ren-
dering a [ull treatment of them outside the scope of this
chapter. Thus, we view prosocial behavior and social ac-
tion as only partially overlapping sets, and for the sake of
conceptual clarity, we use the descriptive principles we
have outlined to determine when prosocial behavior can
also be considered a [orm of social action,

Finally, there are cases that test the boundaries of what
constitutes social action. For example, service learning
and mandatory voluntcer programs in schools and cor-
porations (that require people {0 volunteer or do other
forms of community service) and “incentived” volun-
teerism (such as clder volunteer programs that pay lim-
ited stipends Lo volunteers) build institutional structures
around what would otherwise be voluntary actions and
create curious mixtures of voluntary and nonvoluntary
social action. In these programs, incentives (e.g., course
credit and stipends) are generally small and may be just
enough to get individuals to engage in social action. In
addition, indivictuals may retain choice aboul the causes
and organizations with which to volunteer and donate
their time. Thus, the act of volunteering or providing
assistance may be dictated by an external agent or
barcly sufficient justification (c.g., Festinger & Carlsmith,
1959), but the social actor him- or herself has a [air de-
gree of choice about where, when, and hiow o engage.
And, for many programs, social action (e.g., volunteer-
ing) is but one option that individuals have [or meeting
requirements. (For further discussion of service learning
and mandatory volunteerism programs, see, lor exam-
ple, Bringle & Duffy, 1998; Swkas, Clary, & Snyder,
1999; Stukas, Snyder, & Clary, 1999; T'schivhart, Mesch,
Perry, Miller, & lee, 2001.)

Thuts, in some cases it may be meaningful to talk about
activities as forms of sacial action that are characterized
by the principles that we have outlined carlier. In other
instances, the “fit” to our descriptive principles of social
action may be less good. We do not include further dis-
cussion of “hybrid” variants ol social action in this chap-
ter (such as service learning). However, we note that they
share several of the charactleristic features of social action
that we have described, In addition, they arc topics wor-
thy of rescarch, for both practical reasons revolving
around program implementation and improvement, and
also 1o more fully build the body of scientific information

on social action and related phenomena. At this time,
however, we are not yel ready to [ully apply oar princi-
ples of social action to these intriguing and important be-
haviors.

Summary

At the outsel, we suggested that our first goal [or this
chapter was to offer a set of descriptive principles that
could be used to characterize social action. Having re-
viewed several principles, we emphasize again that this is
neither an exhaustive nor necessarily a prioritized list of
principles. That is, we leave open the possibility that our
list of principles may need to be modified, most likely, we
believe, nceding to be expanded rather than reduced, in
order to better capture and characterize the many di-
verse forms of social action. And, in the absence of com-
pelling evidence, we are currently reluctant to claim that
any principle or characteristic is more important than
any other in delining or understanding social action. We
have offered our descriptive set of principles in hopes of
providing a conceptual framework for approaching the
study of social action, and to bring some (even tentative)
order 1o a dizzying array of social behaviors that some-
times have been studied together and sometimes been
considered apart. As we suggested, our goal has been a
modest one—simply to provide some guideposts and
roadmaps for traversing the topography of social action.

To summarize, then, we have articulated a set of de-
scriptive principles of social action. These principles in-
clude characteristic features of social action as well as di-
mensions of variability across forms of social action.
Together, these principles help to organize the wide
range of behaviors that can be considered forms of socral
action, and they also offer guides for determining which
phenomena are to be included and which are to he ex-
cluded from the category of social action. Moreover,
these descriptive principles serve to define what various
forms of social action have in common, as well as somc of
the ways in which they differ from cach other. They also
aid in determining the degree of “prototypicality” of the
different forms of social action, with some [orms (such as
volunteerism) matching the prototype of social action
better than others (such as seivice learning). And, as we
shall see, these descriptive principles point the way to-
ward a consideration of the explanatory principles of so-
cial action that help to account for why social action oc-
curs and may determine the forms that it Lakes.

EXPLANATORY PRINCIPLES:
WHY SOCIAL ACTION OCCURS

Clearly, social action occurs. It occurs at the level of indi-
vidual behaviors such as recycling, energy conscervation,
blood donation, voting, charitable giving, and volunteer-
ing. And, it occurs at the level of collective actions such as
participating in neighborhood groups. community orga-
nizations, self-help groups, political campaigns, and so-
cial movements. But, why does it ocour? Whal Leads peo-
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ple to engage in social action, and what keeps them
involved in social action? Tt is Lo these questions that we
now luin, as we scek to articulate a sel of explanatory
principles of social action,

Many of the characteristic features ol social action sug-
gest that it involves individuals and groups actively sct-
tmgr and pursuing agendas for action. Specifically, that
various forms of social action occur without obhgduon,
that individuals seek oul opportunities to engage in so-
cial action, that they persist in these activities over ex-
tended periods of time, often incurring personal costs at
ilie same time as they do sociat good, and that social ac-
tion may involve multiple routes to the same ends, all are
suggeslive that social action is a purposeful phenomenon
in which individuals set and pursuc agendas that take
themn along a behavioral course in which they do social
good and contribute (o society. And, of course, many of
these efforts are coordinated, with the full impact of
them felt only as a result of aggregation across individu-
als.

In this sense, then, the descriptive principles of social
action provide a springboard for consideration of the
causal or explanatory principles of social action, which
help to account for why social action occurs and the
[ormns that it takes. That is, the analysis ol descriptive
principles ol social action suggests that attempts to un-
derstand the causes of social action should pay carcful at-
tention to considerations of motivation as individuals
seek Lo [ind ways (o take acton on behalf of the social
good of society, Accordingly, it is with the matter of moti-
vation that we begin our consideration of the explana-
tory principles of social action.

The Role of Motivation

Across diverse literatures on numerous forms of social
action, investigators have adopted a motivational perspece-
tive, focusing theoretically and empirically on the role of
motivations in “disposing” people to take action, in chan-
neling them into particular forms of action, in guiding
them through the course of their involvement, and in
sustaining their efforts over time. To some extent, this
emphasis on motivation reflects the lact that many of the
characteristic features of social action appear (o be de-
scribing and delining motivated forms ol action—chosen
activities that are entered into freely and without abliga-
tion, continuing over extended periods of time and even
in the face of substantial personal costs, and in which
there are multipte routes to reaching the same end of
contributing o the social good. In this spirit, researchers
have scarched for personally based motivations that
move people to scck out forms of social action, that lead
them 1o initiate involvement in social action, and that
guide and sustain their actions over time.

Volunteerism

One lorm of social action in which the role o motivation
is clearly evident is volunteerism. Every year, in countries
around the world, millions upoen millions of individuals

volunteer their time and efforts to directly help others
{Curtis et al., 1992). In the United States alone, it is esti-
mated that 44% of adults volunweer (Independent Scetor,
2002); they volunteer for such activities as providing one-
to-one companionship to the lonely, tutoring 1o the illit-
crate, counseling to the troubled, and health care o the
sick. Other volunteers invest their time and effort in po-
litical campaigns, advocacy efforts, and other causes, the
goals of which are not so much the direct delivery of help
and assistance to others but, rather, the improvement ol
the conditions of life of entire groups. Accordingly,
volunteerism represents a noteworthy example ol social
action. Volunteers contribute their time and effort with
the purposes of solving problems faced by their commu-
nitics, of alleviating the suffering of others, and of gener-
ally bettering the human condition. And, indeed, volun-
teers play critical roles in ameliorating such problems as
hunger and pover ty, illiteracy, and alcohol and drug
abuse, as well as in advancing the agendas of various so-
cial movements and pelitical causes such as environmen-
tal action and human rights movements (see Wilson,
2000, for a review of research on voluntecrism).

Research on volunteerism has examined the maotiva-
tions that dispose and sustain involvement in this lorm of
social action (¢.g., Clary & Orenstein, 1991; Clary et al,,
1998; Davis, Hall, & Meyer, 2003; Davis e al, 1999,
Omoto & Snyder, 1995; Penner & Finkelstein, 19498;
Piliavin, 2005; Simon, Stuermer, & Steffens, 2000). Much
of this research has been guided by functionalist theoriz-
ing that emphasizes the purposes served by action and
the role of such purposes in initiating, guiding, and sus-
taining action (e.g., Snyder, 1993; Snyder & Cantor,
1998). In the case of veluntecrism, a functional analysis
concerns the needs being met, the motives being ful-
{illed, and the funciions being served by engaging in vol-
unteer service (Clary & Snyder, 1991; Omoto & Suyder,
1990; Snyder, Clary, & Stukas, 2000, Snyder & Omoto,
2000).

A central tenet of functionalist theorizing is that differ-
ent people can and do engage in the very same behaviors
Lo serve quite different psychological functions. Accord-
ing to this logie, acts of volunteerism that are quite simi-
lar on the surface may reflect markedly different underly-
ing motivations; that is, they may be serving distincily
dilferent psychological functions. Thus, for example, sev-
cral individuals may all engage in the same {form of
volunteerism, say working in a shelter tor individuals
who arc homeless, but do so in the service of quite differ-
ent motives, with one person doing so to make [riends,
another to boost a fragile sense of self-worth, and yet an-
other to acquire skills relevant to a carcer in social ser-
vices. In accord with this functional principle, research
has revealed a diversity of motivations that bring people
to volunteerism and that sustain their involvement in
volunteerism, including affirming values, enhancing self-
esteem, making [riends, acquiring skills, and community
CONncern.

Several inventorvies having been developed o assess
mativations [or volunteerism, some seeking 1o measure
motivations ol generic relevance to volunteerism and
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some seeking to measure motivations for specific [orms
of volunteerism (e.g., Clary et al., 1998; Omato & Snyder,
1995; Oucllette, Cassel, Maslanka, & Wong, 1995;
Reeder, Davison, Gibson, & Hesson-Mclnnis, 2001;
Schondel, Shields, & Orel, 1992). Nevertheless, sirong
family resemblances exist in the scts ol motivations iden-
tifiedt in these diverse programs of rescarch, and across
diverse ages of the volunteer populations studied {e.g.,
Okun, Barr, & Herzog, 1998; Omoto, Snyder, & Martino,
2000). As well, the inventories of motvations identified
in studies of volunteers have been successfully “trans-
lated™ to tap the motivations for other forms of social
action, such as involvement in community leadership
programs (e.g., Bono, Snyder, & Duehr, 2005) and in-
volvement in the political process {e.g., Miller, 2004},

Although there is some variability in the precise num-
hers of motivations identified for volunteerism, there is a
set of recurring motivations. Specifically, it is common
for volunteers to express motivations related to personal
values, including humanitarian concern abhout others or
other personal guiding vatues, convictions, and belicfs.
Another important type of motivation revolves around
communily concern, or the desire 10 support and assist a
specilic community ol people, whether or not the volun-
teer considers lim- or herself to be a member of that
community. Some people volunteer for reasons that are
relatively more self-focused. For example, motivations
have been identified that include volunteering for career
reasons, either 1o holster career and networking oppor-
tunities or (o oblain career relevant experiences, and vol-
unteering o gain greater understanding or knowledge
about a problem, cause, or set of people. Other motiva-
tions for voluntecerism include persenal development con-
cerns (e.g., developing skills and testing oncself), ego or
esteern enhancement (e.g., 10 [eel better aboul onesell or
bring stability 1o one’s life), and social concerns {c.g., ade-
sire to build one’s social network and to meet new people
and make new [riends). People may seek out opportuni-
ties Lo volunteer for one or more of these motivations
(c.g., Kiviniemi, Snyder, & Omoto, 2002), but the simple
point is that they engage in their work in an elfort to
meet personal and specific needs. These personal nceds
or motivations differ across persons, but they can also
differ within the same individual over time or life circums-
SLANCeS,

A second ceniral tenet of functionalist theorizing in
the context of volunteerism is that these moltivations are
related 1o more general agendas for aclion, and that
these motivations guide and direct the unflolding course
of people’s pursuit of these agendas. In fact, in support
of this functional principle, rescarch has documented
how the motivations that bring peoplc to engage in
volunteerism loreshadow and gel played out over the en-
tire life history of their service as volunteers, predicting
their experiences as volunteers and the outcomes of their
volunteer service, including their contributions o the
well-being of others and the benefits, costs, and other
personal outcomes that acerue to volunteers themselves
(e.g., Omoto & Snyder, 1995; Penner & Finkelstein,
1998). When it comes to initialing  involvement in

volunteerism, people are particularly likely to become in-
volved when circumstances suggest thal engaging in
social action can and will serve their own motivations,
Thus, in studies of persuasive messages to recruit volun-
Leers, the messages that have been found to be particu-
larly effective are those that target specific motivations of
individual recipients—in other words, messages that arce
fine-tuned to individually based needs and molives (e.g.,
Clary et al., 1998; Omeoto, Snyder, & Smith, 1999; Smith,
Omoto, & Snyder, 2001a). Volunteers also gravitate to-
ward tasks with benefits that match their personally rele-
vant motives (e.g., Houle, Sagarin, & Kaplan, 2005).

Moreover, once in volunteer service, matching be-
tween motivations, expectations, and experiences is pre-
dictive of greater satisfaction and lesser burnout (e.g.,
Crain, Omoto, & Snyder, 1998; Omoto ctal., 2000). Simi-
larly, when it comes time to decide whether 1o continue
to be involved in volunteering, volunteers are particu-
larly likely to do so in circumstances in which their own
motivations are being [ulfilled (e.g., Clary et al.,, 1998;
O'Brien, Crain, Omoto, & Snyder, 2000; Williamson,
Snyder, & Omoto, 2000). This principle of the "match-
ing” of motivations and experiences and the facilitating
effects of such matches on events related to the initiation
and sustaining of social action have been observed in
other social action contexts as well, including studies of
the determinants ol voting behavieor (c.g., Burgess,
Haney, Snyder, Sullivan, & Transue, 2000; Lavine &
Snyder, 1996). The functional theoretical perspective
guiding research on volunteer motivations and the moti-
vations identified in related rescarch guided by it serve as
reminders that volunteers act hoth on behall of others
{e.g.. volunteering to alleviate the problemns of homcless-
ness, poverty, etc.) and on behalf of themselves (e.g., volun-
teering lo make friends, acquire new skills, and affirm
personal values). This joining of concern for others and
self is, of course, highly congruent with the nature of so-
cial action as individual action taken on behall of larger
societal concerns (i.¢., the descriptive principle of "an in-
dividual phenomenon, but also a social phenomenon™)
and the bridging of individual and colleclive concerns
that 1s characteristic of social action.

Civic and Political Participation

An emphasis on the role of motivations for social action,
and on the importance of recognizing a diversity ol mo-
tives that may be differentially important across individu-
als who engage in social action, is also evident in research
on the motivations for civic engagement and political
participation. Thus, in their attempts to understand indi-
viduals who had become active in civic and political
causes, Verba and colieagues (1995) identified four cate-
gories ol benefits that people may seek from civic partici-
pation: selective materiad benefits (c.g., furthering one's
own career). selective sacial gratifications (e.g., being with
other people). selective civic gratification (¢.g., making the
community or nation a better place), and collective oul-
comes (e.g., inlluencing government policy). These bene-
fits clearly span a continuum from outcomes of relatively
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specific benelit to individual activists to outcomes that
benefit larger collectives of individuals in communities,
states, and nations.

Based on interviews with political activists, Teske
(1997) has also identified a diversity ol motives that may
underlie political participation, including the aflirmation
of one’s principles, the good feelings derived [rom doing
the right thing, growth and development as a person, in-
creased self-esteem, and gaining community. Finally,
adopting an explicitly functional approach to motivation,
Miller (2004) has examined the role ol several motives
(including value expressive, social, ego defensive, sell-
interest, and collective interest) in predicting political
participation.

Soctal Movements

The role of motivation has also been central to under-
standing participation in social movements. It is well
known and documented that members of certain social
groups (ethnic minorities, women, gays and lesbians,
cte.) are often targets of prejudice and discrimination,
have limited economic and employment opportunities,
and do nol enjoy full access to education and health care,
Sometimes, attempts to change these disadvantaged con-
ditions take on a collective form, as when people decide
that the only way to change these disadvantageous condi-
tions is to join together with other members of their
group Lo take collective action for the good of the group.
The activities of social movements can include public dis-
cussions, lobbying, petition drives, boycoltts, protests,
and civil disobedience. The list of social movements is a
long one, with movements dedicated to issues of race,
class, gender, sexual orientation, peace, the environ-
ment, labor, nuclear power, to name but a few, attracting
legions of participants around the globe.
Motivational issues have been a central concern in at-
tempts to understand why people participate in social
movements and engage in collective action (Klandermans,
1997; Klandermans & Oegema, 1987, Simon et al., 1998,
2000; Suyker, Owens, & White, 2000; Tropp &
Brown, 2004). Thus, in his theory of social movements,
Klandermans (1997) has proposed three classes of moti-
ation for social movement participation, each originat-
ing from different types of expected costs and benelits of
participation. The collective motive involves the shared
benefits that the social movement seeks (e.g., equal rights
and higher wages). The normative motive involves the ex-
~pected reactions ol significant others to one's participa-
tion in a social movement (e.g., approval or disapproval,
praise or criticism). And, the reward motive involves the
individual and personal costs and bencfits of participa-
tion (e.g., time taken away from work or new [riends
made in the movement). The role of these three motives
has been documented in a varicety of social movements,
including (among others) the labor and peace move-
ments in the Netherlands (Klandermans, 1984, 1997;
Klandermans & Ocegema, 1987); for related studies ol so-
cial movements, see also Simon and colleagues (1998);
Stuermer  (2000);  Stuermer and  Simon  (2004b);
Stuermer, Simon, Locewy, and Joerger (2003).

Organizational Citizenship

The role of motives for participation has also been exam-
ined in another domain of social action, namely, organi-
zational citizenship behavior, Tt has been suggested that
for firms and organizations to operate successfully and to
encourage employee satisfaction and camaraderie, work-
ers must do more than the formally specified technical
aspects of their jobs; toward those ends, it has been sug-
gested that workers engage in prosocial behaviors di-
rected at helping others and the organization itsell, phe-
nomena referred to as organizational citizenship
behaviors (Borman & Penner, 2001; Brief & Weiss, 2002;
Cropanzano & Byrne, 20005 Katz, 1964; Organ, 1988).
Most conceptualizations of organizational citizenship be-
haviors have drawn distinctions between prosocial behayv-
iors that are directed at helping specific individuals or
groups within the organization and prosocial behaviors
directed at the organization itself (e.g., Organ & Ryan,
1995; Smith, Organ, & Near, 1983). And, a variety ol per-
sonality, attitudinal, and motivational variables have
been linked to organizational citizenship behaviors (for
reviews, sec Borman, Penner, Allen, & Motowidlo, 2001;
Motowidlo, Borman, & Schmitt, 1997; Organ & Ryan,
1995).

Of particular relevance (o our current concerns
with motives and social action, Penner, Midili, and
Kegelmeyer (1997) have conceptualized organizational
citizenship as proactive behaviors, consciously chosen by
individuals and engaged in to meet their needs and to sat-
isfy their motives. Drawing [rom [unctionalist theorizing
proposed and developed in the context ol volunteerism,
Penner and colleagues have suggested that the same acts
ol organizational citizenship could reflect different mo-
tives for different individuals. Guided by and in support
of this theorizing, Rioux and Penner (2001) have identi-
fied and developed measures of a set of motives [or orga-
nizational citizenship behaviors—speciflically prosocial val-
ues, organizational concern, and impression management.
Moreover, they have found that prosocial values motives
were most strongly predictive of organizational citi-
zenship directed at individuals, whereas organizational
concern molives were most strongly associated with
organizational citizenship behaviors directed at the orga-
nization (see also Finkelstein & Penner, 2004). For addi-
tional perspectives on the motivational bases ol organiza-
tional citizenship behaviors, sce Bolino (1999) and
Folger (1993).

Summary

Thus, in four domains of social action—volunteerism,
civic and political participation, social movements, and
organizational citizenship—we have scen the important
role that motives play in disposing people to become in-
volved. In each domain, we have seen that there is a li-
versity ol motives potentially in play. Morcover, it ap-
pears that the sets of motivations, although they may
involve some degree of specificity for particular forms ol
social action, include some recurring themes and interre-
lated themes. Specifically, there is clear emphasis on the
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importance of recognizing a diversity of potential moti-
vatlons, as well as the necessily of identifying which mo-
live or molives are particularly salient for which individu-
als at any given time in promoting and sustaining social
action,

The importance of motivations is evident across many
of the unfolding stages of participation in social action,
as moltivations set the stage for and foreshadow the ex-
pectations that people form in anticipation of getting in-
volved in social action, their choices to get involved, the
experiences that they have while participating, their satis-
{action with their participation, and their ultimate deci-
sions to continue their involvement over time or to termi-
nate their paricipation. That is, motivations set the slage
for the agendas for action that individuals pursuc in the
context of social action.

The Role of Identity

Not only are motivations implicated in social action, so
too are there indications ol an important role for identity
and identification concerns in understanding social ac-
tion. That is, for some people and under some circum-
stances, involvement in social action appears to detive
from, as well as become a part of, one’s identity, part ol
that which defines who one is, both as a matter of individ-
ual ideniity and as a matter of social identity. It 13, s0 to
speak, not just that one “dees” social action but that one
“is” a social actor. Identily concerns are thus another ex-
planatory principle of social action.

Individual Identity

In the case of individual identity, roles and habits have
heen implicated in the initiation and persisience of social
action. Consider the case of blood donation as a form of
secial action. In their attempts to explain why people be-
come hlood donors and especially why some people be-
come regular and habitual blood donors, Piliavin and
Callero (1991; Callero, 1985, Callero et al,, 1987, Charng,
Piliavin, & Callero, 1988; Piliavin, 1989) have noted that
for some blood denors, there develops over time a “role
person merger” inwhich what one does as a blood donor
becomes a delining part of who one is as a person. This
identity as a blood donor is thought to he important in
sustaining blood donation over timc (sce Piliavin, Grube,
& Callero, 2002, [or further discussion of roles and social
action).

Ixtending this perspective, the role of individual role
identity in other forms of social action have also been ex-
amined, including the giving of time as a volunteer and
the giving of monecy as a voluntcer (e.g., Grube & Piliavin,
2000, Lee, Piliavin, & Call, 1999; Martino, Snyder, &
Cmoto, 1998), organizational citizenship hehavior (e.g.,
Finkelstein & Penner, 2004; Krueger, 2004), and whistle
blowing and other activities of “principled organizational
dissent” (Piliavin et al., 2002}, In cach case, involvement
in social action scems to be not just a behavior but also an
identity. By extension, and more generally, taking on the
identity as a participant in social action may he important
for sustaining involvement in social action activitics.

Social Identity

Al the level of social identity, students of social move-
ments have considered the role of collective identi-
fication in motivating and sustaining social movement
participation. Across a variety of social movements, colfec-
tive identification with a social movement and the groups
that benefit [rom social movement activities have been
found to constituite one pathway to social movement par-
ticipation, including predicting wheo becomes involved,
extensiveness of involvement, and persistence in social
movement activities {e.g.. Simon et al,, 1998, 2000;
Stuermer & Kampmeier, 2003; Stuermer & Simon,
2004b; Stucrmer et al., 2003). Morcover, collective iden-
tification predicts social movement participation inde-
pendently of another pathway to involvement made up
of considerations of the rewards and punishments, costs,
and benefits associated with social movement participa-
tion, Fora review of theory on the dual-pathway model of
social movement participation and evidence in support
ol it coming [rom investigations of a variety ol social
movements {including those of gay people, old people,
and fat people), see Stucrmer, 2000, and Stuermer and
Simon, 2004a,

In a related vein, there have been examinations of the
role that social identity plays as the “social glue” that
builds group loyally and that holds groups together, such
that group members develop extremely positive impres-
sions of their groups and stay invested in them even
when they could obtain better outcomes by leaving the
group (c.g., Van Vugt & Hart, 2004). This state of affairs
is one that would facilitate social action within groups,
with individual group members translating their social
identities as group members into working lovally on be-
halfl of the group and the betterment of its members. In
fact, research suggests (hat those who identily mosl
strongly with their social groups are likely lo invest more
ol their personal resources in the group, work harder for
the group, and show greater self-restraint in consuming
the group’s resources (e.g., Barreto & Ellemers, 2000,
2002; De Cremer & Van Vugt, 1999; Kramer & Brewer.
19584).

Considerations of Self and Considerations of Others

A recurring theme across diverse domains of social ac-
tion, and captured in another of our explanatory princt-
ples, is that considerations of seff and considerations of
others are invoked and implicated in the initiation and
maintenance of social action,

Volunteerism

In rescarch on the motivations that underlie volun-
teerism as a form of social action, for example, it has
been suggested (e.g., Omoto & Snyder, 1995) that much
ol the vartability in motivalions for volunteering is cap-
tured in a two-category classification system in which o-
Livations are grouped into those that focus on others who
arc the bencliciaries of volunteerism (e.g., values and
community concern motivations) and thosc that focus on
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the self and the benefits that acerue to the sell from vol-
unteering (e.g., career advancement and esteem en-
hancement), As well, the distribution of motives lor
volunteerism into relatively self-serving and relatively
other-oriented has been discussed by l’)lel hofT{2002) and

Chambré (1987), and the variation in the balancing of

these motives across nations has been examined by Van
de Vliert, Huang, and Levine (2004}. In a related vein,

Miller (1994) has proposed that the moral [oundations of

caring and helping may vary across cultures, especiatly
with respect to the extent that caring and helping reflect
personal and individual considerations versus the extent
to which these prosocial actions reflect interpersonal and
social obligations.

Social Movements

Similarly, in theory and research on social movement
participation (c.g., Stuermer & Simon, 2004a), the multi-
ple pathways to involvement that have been identified
tend Lo group into those that focus on the individual ac-
tor (e.g., calculations of personal rewards and costs of
joining and parlicipaling in a social movement) and
those that focus on others {c.g., identification with a
larger group that will benefit from the actions of the
movemnent). In lact, research suggests that these differ-
ent pathways, once focused on the self and one on others,
have independent predictive value in accounting for
participation in social movements {lor review, see
Stuermer & Simon, 2004a).

Social Dilemmas

A similar distinction hetween a focus on the self and a fo-
cus on others is found in theory and research on social di-
lemmas and their resolution. Specifically, this work has
attempted to understand in the context of social dilem-
mas when and why individuals locus more heavily on the
collective concerns of all members ol a community or a
society and when and why they focus more on their own
individual concerns. The focus on colleclive concernsis a
prosocial orientation that tends to lead to grealer in-
volvement in collective actions for the common good,
whereas the focus on individual concerns seems Lo be an

orientation that tends (o inhibit social action on behalf of

the greater good, instead leading people to emphasize
more selfish considerations of personal gain. In fact, re-
search on social dilemmas, including studics ol energy
conscrvation and the use of public transportation (e.g.,
De Cremer & Van Vugt, 1999; Van Lange, Van Vugt, &
De Creomer, 2000; Van Lange, Van Vugt, Mceriens, &
Rutter, 1998; Van Vugt, Mcertens, & Van Lange, 1995),
suggests that the resolution of social dilemmas in ways
that involve acting on behalf of a collective good stems
from prosocial orientations that involve beliefs, feelings,

and motivations in which concern for others ligures
prominently. (For a review of this work on social dilem-
mas, see Van Lange, 2000.) At the same time, some of the
theoretical and empirical literature on social dilemmas
also argues that prosocial action is undertaken in the ser-
vice of selish concerns about personal gain, both at an
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individual level {as a manifestation of a form of “Machia-
vellian intelligence,” e.g., Orbell, Morikawa, Hariwig,
Hanley, & Allen, 2004) and as a result of evolulionary
pressures and concerns (as a manifestation of a “sellish
gene” [e.g., Dawkins, 1976], and the evolution of cooper-
ation [¢.g., Axelrod, 1984], and reciprocal altruism [e.g.,
Trivers, 1971]; see also Van Vugt & Van Lange, 2006).

Leadership

Finally, a related distinction between a locus on the sell
and a focus on others can be found in studies of leader-
ship, specifically the sources of motivations that leaders
can use to promote social action, For example, Tyler
(2002} has proposed two scurces of motivations that
leaders can use to promote cooperation in groups: re-
wards/punishments and attitudes/values. In the case of
the former, rewards/punishments can be interpreted as
reflecting extrinsic considerations and focus on the other
people who have the ability to dispense rewards and pun-
ishments. For attitudes/values, meanwhile, the locus is
on relatively more intrinsic and self-considerations, in-
cluding the influence of attributes of the self who holds
the guiding attitudes and values. Furthermore, it is sug-
grested that leaders who appeal to attitudes and values (as
internal motivations coming from the sell) rather than
using promises of rewards and threats of punishments
will ultimately be more elfective in gaining voluntary fol-
lowers and cooperation within groups (Tyler, 2002; sec
also Tyler & Blader, 2000). This work is relevant wo social
action in that leaders can encourage and influence group
members to behave Coopelanvely generally henefiting
the group as a whole and aiding in finding effective solu-
tions to social dilemma problems. In lact, Tyler and his
colleagues have examined internal motivations [or coop-
crative hehavior and how authorities can gain support
and deference from group members through the use of
fair procedures (Le., procedural justice). These proce-
dures convey and foster respect and pride and also in-
spire identification with the community on the part of
group members. Consequently, group members ave
more likely to accept the decisions ol authoritics and to
show restraint when faced with social dilemmas involving
conflicts between individual- and group-serving actions
{e.g., Tyler, 2000; Tyler & Degoey, 1995}

Implications for Initiation and Maintenance
of Social Action

The importance of recognizing that considerations ol
self and considerations of others are both involved in so-
cial action is underscored by the fact that these consider
ations may be dilferentially involved in the initiation and
the maintenance of social action. Across diverse domains
of social action, there are indications that the factors that
are important in accounting for the injtiation of social ac-
lion are not necessarily the same as the [actors that are
important in accounting lor the maintenance of social ac-
tion, For example, consider the case of volunieerism. Al-
though considerations of values and related other-
oriented motivations figure prominently in the motiva-
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tions reported by new volunteers, such motivations have
relatively little predictive power in accounting for the ub-
timate duration ol service as a volunteer. By contrast, al-
though scll-ariented modvations such as esteem en-
hancement are relatively rarer among the motivations
that volunteers claim to have brought them to volunteer
in the first place, such motivations have relatively greater
predictive power in forecasting just how long volunteers
will remain active in service to others (Omoto & Snyder,
1995; but sec Penner & Finkelstein, 1998}. More gener-
ally, it may be that when it comes Lo understanding the
initiation of social aclion, other-oriented considerations
may be important, but when it comes to undersianding
the maintenance of social action over sustained periods
of time, the eritically important factors are related to self-
aricnted considerations (see Snyder, Omoto, & Smith, in
press, for further discussion of this point). This conten-
tion is speculative ar this point; it remains lor future re-
scarch to more fully explore dilferences between the [ac-
tors that are crucial to the initation versus the
maintenance of social action, and especially how these
factors might be dilferentially [ocused on the self or on
olhers,

Implications for the Locus of the Impetus
for Social Action

1t also should be noted that in drawing the distinction be-
tween a [ocus on the sell and a [ocus on others, itis nota
question of where the motivations are located. That is, it
is not that the motivations [or social action are thought to
vary between those that reside within the self and those
that resicde within others. In all cases, the motivations that
lead to social action are properties of the individual so-
cial actors and are thought 1o veside within them; how-
ever, what varies is the focus of attention to be on the ac-
tor or oh others, who olten are the targets of the action.
Thus. the humanitarian concerns and sense of societal
obligation that lead people (o try to improve the wellare
ol others through social action and the desires lor social
recognition and career advancement that also can moli-
vate social action both reside within the individual actor;
however, what varics is whether the driving [orce behind
social action is the quest for benefits Lo the sell or bene-
fits to others through social action.

Implications for the Selfish/Selfless Nature
of Sacial Action

Finally, we point out that there is some conceptual over-
lap between this social action explanatory principle of
considerations of sclf and considerations of others and
distinctions that have been made hetween "egoism and
altruism” or “selfish and selfless” motivations in the liter-
ature on helping and prosocial behavior (e.g., Batson,
1991, 1998). To be sure, there does seem to be some-
thing scllish and egoistic aboul social action that 1s
prompted by the quest for benefits to the actor him- or
hersell; similarly, social action thatis undertaken o gen-
erate henelils 1o others and to society at large does seem
to have a rather scllless and aliruistic quality to 1t. How-

ever, cven social action that is motivated by desires for
benefits to the sell delivers beneflits 1o others and 1o soci-
ety al arge and is, in that sense, prosocial and altruistic in
its consequences, And, social action that is undertaken
oul of concern for others and for society at large does de-
liver benelits to the individual actor as a member of soci-
ety.

Nevertheless, individual actors faced with decisions
about whether or not to get invelved in social action may
face tensions and trade-offs between potential benelits to
self and potential benefits to others. In lact, research on
social movements suggests that individuals may calculate
the rewards and punishments, costs, and benefits associ-
ated with joining a social movement (e.g., Klandermans,
1984, 1997); among the benefits and costs to be weighed
arc the benefits of the social movement to socicty should
the movement succeed and the costs to the sell of the
time and cnergy taken away from other personal pursuits
by involvement in the social movement. As well, rescarch
on volunteerism indicates that, at the same time as volun-
teers clearly deliver services ol benefit to others, they ol-
ten experience personal costs, including, at times, being
made to feel embarrassed, uncomforiable, or otherwise
stigmatized as a result of their volunteer service (e.g.,
Snyder, Omoto, & Crain, 1999). Furthermore, [or a gen-
eral cost-benefit approach to understanding involve-
ment in volunteer organizations, see Chinman and
Wandersman, 1999, and Chinman, Wandersman, and
Goodman, 2005.

The Role of Personal Connections to Other People

Theory and rescarch on diverse forms of social action,
conducted from diverse conceptual orientations, point
10 an important role of connections Lo other people—
whether direct and behavioral or indirect and symbolic—
in understanding social action. For, connections to other
people are involved in prompting people 1o become in-
volved in social action and in sustaining their continued
involvement in secial action, and particularly social ac-
tion that directly benefits others. Although connections
to others can take many forms, we focus on rescarch on
cmpathy and common group membeyrships, two ol the
more extensively researched forms of connections to
other people, as exemplars of this explanatory principle
of social action.

Empathy

The connections between individuals that facilitate social
action may be feelings of empathy and bonds of identifi-
cation. That is, to the extent that individuals feel empa-
thy and identify with other people, they become more
likely to engage in various forms of social action that po-
tentially benefit those with whom they empathize and
those with whom they identily. The important role of em-
pathy has been revealed in studies of prosocial action in-
volving one-to-one helping and volunteerism.
Researchers in personality, social, and developmental
psychology have provided cvidence for the role of
empathy—an emaotional reaction including feclings of
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compassion, concern, and tenderness—in spurring indi-
viduals 10 help people in need. For example, Lo the ex-
tent that an individual fecls empathy for another person,
he or she will be more likely to offer help (e.g., Batson,
1998; Dovidio, Allen, & Scluoeder, 1990; Schroeder,
Dovidio, Sibicky, Mathews, & Allen, 1988), even in situa-
tions i1 which helping is relatively demanding and may
not bring direct benefits to the helper.

Morcover, people who have a general tendency to re-
act to the plight of other people with feelings of empathy
{i.e., people who are high in dispositional empathy) are
particularly likely to help others (Davis, 1483, 1996; Davis
ctal., 1999; Penner, Fritzsche, Craiger, & Freifeld, 1995).
Mare specifically, people whe are generally disposed to
feel empathy are also more likely to {ecl empathy for a
specific person in need, which, in turn, fosters helping
and related forms of social action (Carlo, Eisenberg,
Troyer, Switzer, & Specr, 1991; Davis et al, 2003;
Fisenberg ot al., 1989).

The role of empathic connections with other people in
prometing and sustaining involvement in social action
has been examined in the specific context of volun-
teerism, where Davis has traced the role of empathy over
the course of volunteering (for a review, sce Davis, 2005).
In his work, he has shown that individual differences in
empathy are related to initial decisions 1o volunteer and
to the subjective experiences of volunteers during their
service (e.g., Davis et al,, 1999), although less so to sus-
taining their involvement over time (e.g., Davis et al,
2003).

Common Group Membership

While empathic conncections seem to facilitate the provi-
sion of help, and perhaps other forms of social action, it
also scems to be the case that the elfects of empathic con-
nections with otlrers may depend on whether those oth-
ers are members of one’s own ingroup or whether they
are members ol an oulgroup. Thus, for example, in re-
scarch on volunteerism, it has been demonstrated, n
both field and laboratory studies, thal empathy is a criti-
cal ingreclient in accounting for volunteering to help in-
group members whereas another type ol connection, lk-
ing, is a critical ingredient in accounting for vohuinteering
to help outgroup members (e.g., Stuermer & Sicm, 2005;
Stuermer, Snyder, Kropp, & Siem, 2005; Stuermer,
Snyder, & Omoto, 2005).

More generally, there are growing indications that
quite different motivations are involved in helping
ingroup and outgroup memhers. For example, although
people wypically help ingroup members because of their
identification with the common ingroup and a concern
for their collective welfare (e.g., Simon et al, 2000),
outgroup helping often reflects self-serving consider-
ations, including the desire to appear unprejudiced or to
avoid feeling guilty (Dutton & Lake, 197%; Gaertner &
Dovidio, 1977).

Although not necessarily conducted in social action
conlexis, other research similarly suggests that people
may have different reasons for helping ingroup and
outgroup members, and especially when group member-

ships arc made salient by contextual cues, structural
differences, or histories of asymmetrical intergroup rela-
tions. For example, changing group conceptualizations
or boundaries so that [ormer outgroup members are
now viewed as members of one’s ingroup leads 1o in-
creases in helping those members (Dovidie et al., 1997).
The provision of help to others might also be a means for
asserling group dominance or an atlempt to rencgoliate
the power structure between groups (e.g., Nadler, 2002).
Additional research is nceded to carefully examine both
of these intriguing possibilities. For now, our point is that
there is suggestive evidence that group memberships and
conceptualizations of ingroups and cutgroups may play
important roles in determining when, why, and on whose
behalf social action is enacted.

Other Personal Connections

Finally, there is considerable support from rescarch de-
rived from a social exchange perspective for the princ-
ple that connections o others {acilitate social action. [1-
lustrative of the findings in this domain, it has been
frequently demonstrated that increases in the social ac-
tion tendency to cooperate are promoted by stronger tics
between the parties to the exchange (e.g., Granovetter,
1873; Macy & Skvoretz, 1998; Orbell, van de Kragt, &
Dawes, 1988).

The Role of Community

In addition to the importance ol personal connections
with other people, there are growing indications, across
diverse forms of social action, that a sense of connection
with a larger commanily, including a psychological sense of
community (e.g., McMillan, 1996; McMillan & Chavis,
1986; Sarason, 1974), can {acilitate social action. This ¢x-
planatory principle has been revealed in studies on the
resolution of social dilemmas, volunteerism, and civic
participation,

Social Dilemmas

For example, it has been demonstrated that lostering a
community orientation can promeote the reselution of so-
cial dilemmas associated with, amoeng other things, the
use of public transportation and energy conscrvation
{e.g.. De Cremer & Van Vugt, 1999; Ostrom, 1990;
Schlager, 2002; Van Vugt, 2002; Van Vugt & Samuelson,
1999}, thereby averting the “tragedy of the commons”
first described by Hardin (1968). Similarly, Tyler (200}
Tyler & Blader, 2000) has observed that promoting iden-
tilication with and commitment to community can pro-
mote collective solutions o social dilemmas and compli-
ance with authorities in regulating social dilemmas.

Volunteerism

Similarly, research on the processes of volunteerism has
yielded recurring indications that connection 1o commu-
nity can draw ;)cople into volunteerism and sustain their
involvement over time. In reciprocal (ashion, moreover,
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involvement in volunteerism scems to strengthen and
huild connections o (Ulﬂlﬂllﬂ]lv gp(.(]f".(l”y commau-
ml\ concern and the influences of other (_()mmuml\'

members ligure prominently in the motivations ()I'

new \olelLe rs (Omoto & Snyder, 1995; Stuermer &
Kampmeier, 2003). Morcover, over the course of their
service, volunteers become increasing connected with
their surrounding communities, including the communi-
ties defined by the volunteers, staff, and clients associ-
ated with their volunteer service organizations (Omoto &
Snyder, 2002). And, their effectiveness as volunteers is
enhanced by a sense of connection to a relevant commu-
nity (Omoto & Sayder, 2002).

Reversing the causal order, volunteering also appears
to build and fester a sense of community, For example,
as a consequence of their work, volunteers are increas-
ingly surrounded by a (:Ommunily of pCOp}C who are
somechow connected to their volunteer service, including
people they have recruited to be volunteers (Omoto &
Snyder, 2002). In addition, volunteering can and does
contribute to the ereation of bonds of social capital (e.g.,
Stukas, Daly, & Cowling, 2005), and it even has been con-
sidered a central indicator or measure ol social capital it-
sell (Putnarm, 2000). Research also suggests that as con-
nections to a community of shared concerns increase,
participation in the community, including in forms of so-
cial action other than volunteerism (such as giving to
charitable causes, attending fund-raising events, and en-
gaging in social activism), also increases (Malsch, 2005;
Omoto & Malsch, 200%; Omoto & Snyder, 2002).

Civic Participation

Furthermore, bevond social dilemmas and volunteerism,
cross-sectional research has demonstrated posilive asso-
ciations between sense of community and civie participa-
tion. Thus, lor example, individuals who report a stron-
ger psychological sense of communily are more likely Lo
be registered voters and to be active in their neighbor-
hoods (Brodsky, O’Campo, & Aronson, 1999), to engage
in neighboring behaviors such as lending their neighbors
food or tools (Kingston, Mitchell, Forin, & Stevenson,
1999), and to participate in community organizations
(Chavis & Wandersman, 1990; Perkins & Long, 2002;
Wandersman, 1980; Wandersman, Florin, Friedmann, &
Micr, 1987} and political activitics (Davidson & Cotter,
1989). Moveover, bonds of connection within communi-
ties and the social capital associated with them have been
implicated in the provision of public goods (Anderson,
Mellor, & Milya, 2004), the reduction of crime within
communities (Sacgert, Winkel, & Swartz, 2002), and
the promotion of the health of community members
(Kawachi, Kennedy, Tochner, & Prothrow-Stith, 1997}
Finally, residential stability has been implicated in identi-
fication with one’s community, which in turn manifests
isell in diverse forms of helping behaviors, procom-
munity involvement, collective clficacy, and social action
(Kang & Kwak, 2003; Kasarda & Janowitz, 1974; Oishi et
al., 2005; Snmpson Raudenbush, & Earls, 1957).
Ilms there s substantial evidence that connections to
a community promote social action, often for the benefit

of the community, as well as broader involvement in soci-
ely. However, we also note that there are hints of an
association between individualism and broad indicators
of social capital. Thus, in the United States, the states
with higher levels of social capital, as indexed by greater
amounts ol civic engagement and political participalion,
are also the most individualistic; similarly, there is a posi-
tive association between individualism and social capital
across different countries (Allik & Realo, 2004). These as-
sociations may suggest that as much as bonds of connec-
tion with community may promote social action, the ap-
parent liberation [rom social bonds that may come with
individualistic cultural views may also make people de-
pendent on being or staying involved with society (as sug-
gested over a century ago by Durkheim, 1893/ 1984; see
also Sarason, 1974). For further discussion of, and evi-
dence for, cross-cultural variation in social capilal and
bonds of trust and reciprocity, sce Buchan, Croson, and
Dawes (2002); Fukuyama (1995} and Yamagishi and
Yamagishi {1994).

As reviewed in this section, then, connections to com-
munities (and often ps‘ychologiml communitics rather
than geographically delined ones; Omoto & Malseh,
2005; Omoto & Snyder, 2002) arc related to diverse
forms of social action. In fact, it appcars likely that there
is a cyclical process at work here, one in which connec-
tions to community lead individuals to engage in social
action that, in turn, [urther builds community con-
nections and social capital. As a resull of this sell-
perpetuating and accretionary process, social action he-
comes more likely and sense of community is increased.
More generally, it may be that social action begets social
action wia a mechanism or principle of community such
that one of the more significant consequences of social
action is the creation and perpetuation of a culiure of
service, participation, and involvement.

Summatry

To summarize, we have described a set of explanatory
principles of social action that provide explanations lor
why social action occurs and that give some indications
for why social action takes the forms it docs. Specifically,
we began by examining research lrom diverse domains
that illustrates motivational approaches 10 social action,
and while motivational concerns were central in cach of
these domains, there was not perfect agreement on the
specific motivations most critical for understanding and
predicting social action. Next, we discussed how individ-
ual and social identities seem to be related to the initia-
tion, persistence, and somce of the effects of social action
activities. Another explanatory principle that we identi-
fied. and one for which there is precedent for and links
to other literature, is the relative importance of consider-
ations of the sell relauve to considerations of others.
Finally, we described two types of connections that ap-
pear to be important for social action, namely, personal
connections to specific others (including empathy and
common group memberships) and connections o
broader, more diffuse communities. 'To the extent that
connections are salient or strong—whether they are cog-
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nitive, emotional, or behavioral connections—social ac-
tion, and especially helping, appears likely to result.

AN INTEGRATIVE MODEL OF SOCIAL ACTION

Thus, at this point, we have accomplished our goals of
providing both descriptive and explanatory principles ol
social action. Our set ol descriptive principles are useful
for characterizing and comparing different forms of so-
cial action, as well lor identifying their dimensions of
variability and indicating what is to be included in and
what is to be excluded [rom the category of social action.
Meanwhile, our set of explanatory principles helps us to
understand how and why social action accurs, including
the factors that provide the iImpetus for social action, that
guide the forms it takes, and that influence how it un-
folds over time. To conclude this chapter, then, we now
offer a heuristic model of social action, 4 modcel that we
believe will be uselul for organizing and perhaps guiding
future work on these important and wide-ranging topics.
As with our principles, we see this model as a starting
point, as an initial atllempt 1o bring order to a diverse set
of topics and principles. The uliimate utility of this
model can and will be determined in Tuture theoretical
and empirical work.

In reflecting on the principles we have identified {for
characterizing and understanding social action, it is note-
worthy and impressive that these principles recur across
rescarch in diverse domains, conducted by researchers
working in different countries, coming from a multiplic-
ity of disciplines, and guided by a range ol rheoretical
predilections and perspectives. But, perhaps these recut-
ring themes are no accident. The principles may recur
becawse they may vellect the operations of a common, in-
tegrative heoristic model for theory, rescarch, and appli-
cation on social action. In this model of social action,
which builds on and extends earlier models of volun-
teerism as one form of social action (e.g., Omoto &
Snyder, 1995, 2002; Snyder et al., in press), social action
is conceptualized as a process that unfolds over time and
that can be viewed from multiple levels of analysis. As
such, there is both a “horizontal” and a “vertical” organi-
zation to this heuvistic model of social action.

Horizontal and Vertical Organization of the Model

With respect to the horizontal organizalion or structure
of the model, onc ol the key features of social action is
that it unfolds over time. That is, there are the anlecedents
of social action, which specify those factors that bring
people to social action, including the personal motiva-
tions that dispose people to get involved and the social
circumstances that call for and prompt action. Then,
there is the social action itsell (which may itself involve
sustained, ongoing, recurring action) and the experiences
of those involved in social action, including the perecived
and actual costs and benefits that acerue to social actors
involved in social actions. Finally, there are the conse-
quences of social action for those who lake social action,
for those who arc affected by it, and {or society at large.
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This horizontal structure defines the unfolding history of
social action, taking us through three successive stages in
the processes of social action, allowing us to sce what
leads to social action, what happens during social action,
and what results from social action,

With respect to the vertice! organization or structure of
the model of social action, there are various levels of
analysis that run [rom the individual to the caltural, such
that at each stage of the processes of social action, it is
possible to articulate principles of social action from the
perspective of the individuals involved in social action,
the interpersonal relationships of which they are a part,
the groups and organizations to which they belong, and
the larger community, sacieral, and cultural contexts in
which social action takes place.

In conceptualizing social action, therefore, we find it
uselut to view it from the vantage point of multiple levels
of analysis. At an individual level, the model calls atten-
tion to the activities and psychological processes of indi-
vidual actors and the recipients or targets ol social ac-
tion. Atan interpersonal level, nmany forms of social action
occur in the context of or because of people’s interper-
sonal relationships. At a group level, many forms ol soctal
action are enacted by groups and collectives, take place
in the context of community-based organizations and in-
stitutions, or are carried out for the purpose ol address-
ing the conditions of members of groups and insti-
tions. Finally, at a broader socictal level, the modcl
considers the linkages between individuals and their soci-
eties as well as cultural dynaniics associated with the
emergence and evolution of traditions of social action
and community involvement.

Putting the horizontal and vertical structures of the
mode] together results in a “matrix,” depicted in Figure
41.1. The columns of this matrix represent siages of the
process of social action and the rows reflect the different
levels ol analysis or perspectives that can be brought to
bear on understanding social action,

Thus, with respect to the first (antecedents) stage ol
the process ol social action, which addresses the question
of what brings people 1o sacial action, diverse features of
persons (e.g., their motivations and reasons for participa-
tion, their helping dispositions or personalities, and their
identities as sacial actors) are the focus and the search is
for relevant traits, motives, and characteristics that dis-
pose people to take social action. In addition, interper-
sonal relationships and social networks, as well as groups
and formal organizations, can and do play important
roles in recruiting people to participate in social action.
Moreover, differing cultural orientations may set the
stage for determining how certain forms of social action
will be construed, including whether causes will be
Judged “worthy” of action. T fact, these cultural orienta-
tions are likely to influence whether solving a particular
societal problem is seen as a matter of personal choice
and individual responsibility or whether itis construed as
one of normative obligation and collective concern,

Similarly, with respect to the second (experiences)
stage of the process of social action, which {ocuses on the
question ol what happens during social action, there is
value in regarding social action in terms of the pursuit of
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FIGURE 41.1. A heuristic model of social action.

agendas. Thus, not only do individuals have and pursue
goals, but agendas for social action can also be seen al
other and multiple levels of analysis, including those pur-
sued by and affecting targets of social action, the separate
and shared group memberships of social actors and Lar-
gots, the organizations that support social action, and the
larger community and society.

And, [inally, at the third (consequences) stage of the
process of social action, which is concerned with the
question of what results from social action, social action
can and doces have outcomes and consequences for those
who engage in it, as well as consequences for other peo-
ple, including relationship partners, groups, organiza-
tions, communitics, and the larger society. Consider-
ation of these consequences, in fact, brings us back to
where we started in our analysis, that is, 1o the realizalion
that social action involves people working alone and
working together, often in attermpts to benefit them-
selves and society.

Generativity of the Model

This modet, it should be emphasized, is not a theory of
social action per se but a broad {ramework for identify-
ing conceptual issues for empirical investigation. And, by
virtue of its deliberate generality, it is applicable 1o many
(if not most) forms of social action. Moreover, we view it
as a generative model; that is, it provides a way ol asking
questions about mederators and gualifiers ol the principles
of social action and it can point the way toward identify-
ing unstudied and understudied questions that have the
potential 10 gencrate extensions of scientific understand-
ing of social action.

Many of the moderators, qualifiers, and extensions can
he identified in the various "rows” of the model and may
operate to change the unfolding processes of social ac-
tion. Briefly, and to give a feel for how this model may
help to organize and generate knowledge of social ac-

tion, it us consider some representative examples of

moderators at the different levels of analysis. First, at the
level of individual social actors, differences in personality
(c.g., Davis et al., 1999), interpersonal orientation (e.g.,

Lavine & Snyder, 1996), and age (e.g., Boling, 2005;
Okun & Schultz, 2003; Omoto et al,, 2000) appear to
moderate the processes of social action. At the levels of
interpersonal relationships and group memberships,
there are indications thal ingroup versus oulgroup status
importantly moderates the resolution of social dilemmas
(e.g., Dawes & Messick, 2000), the giving of aid to a per~
son in need {c.g., Levine, Prosser, Evans, & Reicher,
2005), and the processes of volunteerism (e.g., Stucrier,
Snyder, & Omoto, 20605). Finally, at the broader level of
societies and cultures, there are growing indications of
important differences between societies and cultures in
the construal of helping, social participation, and civic
engagement; these differences, moreover, may moderate
the forms that social action takes across cultures (c.g.,
Allik & Realo, 2004; Buchan et al., 2002; Miller, 1994;
Van de Vlert et al., 2004).

Taken together, then, the moderators identified in the
rows ol the model may involve features ol the persons
who engage in social action (including individual differ-
ences in personality, attitudes, values, and motivations),
features of the social circumstances and environments in
which these persons function (including their member-
ships in relationships, groups, and organizations), and
the features of their surrounding communities that ei-
ther promote or impede social action (including their
culturally based conceptions of the nature of involve-
ment and participation in society),

In addition to the moderators that can he defined and
situated in the “rows” ol our heuristic model of social ac-
tion, there are also mocerators that can be identified
across the model’s Ycolumns.” These moderators can he
thought of as specifying differences in the ways that con-
structs defined with respect to the rows ol the matrix op-
erate in social action. One such illustrative moderator is
the distinction between the initiation and the mainte-
nance of social action and the findings from research on
various forms of social action that the factors that dis-
pose people to become involved in social action in the
first place may be quite different from the factors that
suslain involvement in social action over time (c.g.,
Omoto & Suyder, 1995). Moving across the columns, ad-
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ditional moderators or qualifiers emerge, including in-
trigning (and as yet untested) possibilities about the ways
in which societal conscquences of social action produce
changed social and cultural environments for (uture so-
cial action—in short, the ways by which social actors and
their coordinated social actions change sociely.

Finally, over and above the ways that the heuristic
model of social action helps to organize the existing re-
search on social action and to make clearer the operation
of the different principles ol social action that we have
identified in this chapter, an additional benefit of our
propaoscd model is ils genenu\ltv in uncovering topics
for fuware research. That 1s, the “cells”™ of the model (de-
fined by the conjoint vertical and horizontal structures)
that are relatively “underpopulated” in terms of theoreti-
cal statements and rescarch findings would seem to be
excellent candidates for future theoretical inquiry and
empirical investigation. The body of work on social ac-
tion, in all of its diverse forms, can only benetit and grow
from such attention.

Challenges and Prospects

Our heuristic model of social action also serves to un-
derscore some of the challenges posed by the study of
social action (see also Qmoto, 2000b). For example, to
the extent that investigators seek to understand social
action i wive. they may find themselves chronically
"hehind the curve,” only able to identily and study in-
stances ol social action (c.g., the emergence of social
movenents in response o problems in society and the
formation of grassrools conmumunily organizations 1o
deliver nceded volunteer services) after they have al-
ready occurred. In such circumstances, investigators
may find themselves shut out of the early stages of the
processes of social action, unable, for example, to
study 1he features of individual social actors before they
become involved in social action,

Moreover, because involvement in social action may
extend over long periods, practical constraints associated
with following research participants over time may make
it difficult to follow the unfolding dynamics of social ac-
tion o their natura! conclusions. Accordingly, the re-
scatrch literature on social action may be more likely (o in-
clude studies of short-term rather than long-term social
action. Nevertheless, studies of long-lerm social action
may be well worth the effort, especially because they are
likely critical in establishing a rclatively complete and
(Otll[)l(.])cl].‘,l\L undelslandmg of these important phe-
NOMena,

In addition, a focus on studying instances of social ac-
tion as they actually ocour may lead to an overrepresen-
tation of studies of successlul instances of social action,
as ones that fail to meet their goals may not stay in exis-
tence long enough to capture the attention of research-
ers. Yet, a full understanding of social action will surcly
need to come 1o grips with the differences between those
instances of social action that succeed and those that fail,
as challenging as it may be to identify and investigate in-
stances of failed social action.

CONCLUSION

Reflecting on social action, we cannot help but be struck
by the recurring themes and principles, both descriptive
and explanatory, that emerge from investigations of di-
verse domains of social action and their ability ta be en-
compassed in a broad and integrative model. The study
of sacial action simultaneously brings into sharp relicl,
and also connects, research on a wide range ol topics,
from volunteerism to social movements to political par-
ticipation to social dilemmas. In addition, and particu-
larly striking, are the bridges that theoretical and cmpiri-
cal work on social action builds between the psychology
ol individuals, their concerns lor the intevpersonal velation-
ships of which they are part and the groups to which they
belong, and their participation in their larger societies.

As such, the study of social action provides new per-
spectives on the linkages between individuals and soci-
ety, highlighting the mutual interplay and influence of in-
dividuals and the larger society and opening the door for
theoretical, as well as practical, advances across a broad
spectrum of social scientific domains. In the end, though,
it is through their involvement in social action that indi-
viduals contribute Lo the functioning of society, and the
changes wrought in society by social action affect the
lives of its individual members.

Moreover, i1 the study ol social action, rescarchers can
engage in diverse forms of “action research” {e.g., Chein,
Cook, & Harding, 1948; Lewin, 1946, 1947, Sanford,
1970). They can intertwine basic and applied rescarch
foci and methodologies in the interests both of theoret-
cal advance and of solving pressing social problems. In
acldition, they can engage real people in real contexts
who are sceking real solutions to the real challenges they
face. Thus, just as social action connects individuals and
society, the study of social action holds vast potential [or
connecting psychological science, social policy, and pub-
lic good. This end is exciting, indeed, and, certainly wor-
thy of vigorous pursuit.
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