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Assessment 3: Planning for Community and Organizational
Change

DETAILS ATTEMPT 1 Evaluated ATTEMPT 2 Evaluated ATTEMPT 3 Available

Attempt 2 has been evaluated

OVERALL COMMENTS

Jessica:

Thank you for your submission of Assessment 3, attempt 2. | appreciate that you made revisions to this attempt and now

follow APA 7 formatting. However, | still would like you to clearly state what you are proposing to implement in providing
community healthcare and social outreach, which focuses on civil education, disease screening, and lifestyle improvement
be implemented. Are you proposing a community health center which will provide all of these services??

See my comments. Please highlight your new changes in a different color. | am happy to discuss my feedback with you
especially since this is your second attempt.

You are making progress.

Dr. Ryan

ﬁ DOWNLOAD YOUR EVALUATED ASSESSMENT FILE
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COMPETENCY 1
|dentify the challenges and opportunities facing health care.

CRITERION

Identify the benefits of proposed health care system changes and its implications for a community.

Your result: Basic

Non-Performance _ Proficient Distinguished

Does not identify the Identifies the benefits of Identifies the benefits of
benefits of proposed proposed health care proposed health care
health care system system changes and its system changes and its
changes and its implications for a implications for a
implications for a community. community. Articulates

community. clear goals or outcomes
for proposed changes that
are well-supported by

credible evidence.

Faculty Comments:

Previous: Jessica, you propose the establishment of community health personnel to coordinate precise outreach, targeted
check-up initiatives, and home visits to educate the residents about quality care service provisions. However, benefits of
the the proposed change and its implications for the community are not clearly identified.

| would like you to articulate clear goals or outcomes for the proposed changes that are well supported by credible
evidence. What are the direct benefits of your proposed changes? How will improvements in overall health affect the
community? What evidence supports your claims?

How will this outreach program be implemented and where will it be located??? You claims about most residents live
below or within the federal poverty line, cannot afford education and care services, and lack access to high-quality and
safe basic facilities such as food and other essential services are not supported with evidence.

Attempt 2: Jessica, it is still not clear to me what you are exactly proposing. What are the issues that were identified in the
Vila Health Planning for Change source and how could they be addressed??? So what exactly are you proposing?? How
will your initiative be implemented??? Are you proposing an urgent care center, a mental health clinic, a free clinic, a
community health center, a community outreach program, a mobile clinic, telehealth???
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CRITERION

Develop a grant proposal and associated budget for a proposed change to an existing health care system.

Your result: Basic
Non-Performance

Does not develop a grant
proposal and associated
budget for a proposed
change to an existing

health care system.

Faculty Comments:

Proficient

Develops a grant proposal
and associated budget for
a proposed change to an
existing health care

system.

Distinguished

Develops a grant proposal
and associated budget for
a proposed change to an
existing health care system
that presents a compelling
argument for funding.
Budget line items reflect
clear and specific needs
that are well-articulated
and justified in the

proposal.

Jessica, you develops a grant proposal and associated budget for a proposed change to an existing health care system

that still lack clear and convincing justification. | would like to see much more details in the budget and justification for the
costs. You may want to consider corporate donations and grants as other sources of revenue. What sources did you use to
justify the cost of the budget items??

What exactly are you proposing?? How will this community healthcare and social outreach, which focuses on civil
education, disease screening, and lifestyle improvement be implemented?? Will it be at a Community health center, health
fairs, or mental health clinic?? Where will it be located??
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COMPETENCY 3
Develop proactive strategies to change the culture of the organization by

incorporating evidence-based practices.

CRITERION

Develop strategies for changing barriers into opportunities and resolving conflict.

Your result: Basic

Non-Performance _ Proficient Distinguished

Does not develop Develops strategies for Develops strategies for
strategies for changing changing barriers into changing barriers into
barriers into opportunities opportunities and opportunities and

and resolving conflict. resolving conflict. resolving conflict.

Strategies reflect clear
vision and drivers of
change, including a viable
approach for resolving
conflict.

Faculty Comments:

Previous: Jessica, you state that to successfully overcome any possible barriers, all stakeholders must coordinate and
collaborate in all change steps. Varies social entities such as schools and other public facilities will be utilized in sensitizing
the community.

This is a very general discussion and could apply to any community. What evidence supports your strategies?? What
about resolving conflict? What are the drivers for change in organizations and communities? What are the expected
outcomes and timeline? How will you communicate with stakeholders and overcome resistance?

Attempt 2: What specific strategies can be used to address the barriers that you identified in Criteria 2??




