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Introduction:

<Write little bit abouf your project > o gl L )
Tﬂ lro J(L/U(" ? =

Q\‘//\ i l
PART A ‘

<Strategic Plan 1 and 2 are for same company>

Strength Weakness

Strategic plan 1

Strategic plan 2

Most appropriate strategic plan decided for implementation:
<Which strategic plan you have chosen between 3 (yours, Strategic Plan 1 or Strategic Plan 2>

PART B
(Answer following questions)

e How strategic plan is communicated effectively to team wre C/ y
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e How all required resources are organised and arranged

e How performance management is undertake for the implementation

e Which documents worked during implementation and which are not
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* How strategic plan is continually reviewed and refined to obtain the required outcome

e How did you coach team members who are under-performing, or require additional
assistance

% * How you solved problem issues as they arise

* How you performed the overall management of the business plan implementation
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