H : b
Leadership and Vision -3

CASE EXAMPLE - VISIONARY LEADERSHIP AT
THE GENERICS GROUP
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Visionary leaders will bring change by designing a new future for their organizations
rather than settling for incremental improvement. The Generics Group was @ technology
incubator organization whose vision was to turm intangibles into tangibles. The Generics
Group had a design approach and a vision that had been created and implemented by
someone who demonstrated clarity, judgement and a total commitment to success - a
person who stood apart from the rest.

Professor Gordon Edge founded the Generics Group with the clearly expressed vision
of creating wealth through technology. By 2001 his Cambridge-based ideas factory had
gained a global reputation not only for technological consulting but also for turning
brainwaves into businesses.

Since 1986, the Generics Group had established or invested in more than 40 com-..
panies in areas such as telecommunications, biotechnology and materials engineeting. H
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At Generics’ headquarters, employees from various fields such as piotechnology and
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of his leadership success, he believed, was always to recruit people whom you gen Cussion Quesﬁohs
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Part 2 (2001-2011)

Less inspiting is Generics’ history since 2001, illustrative of the process of perishing dt
loss of vision and a failure to gain a new one. Shortly after flotation, increasing pressuré




