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You've got to fing what yoy, love,' Jobs says

This is a prepared tex; e Co

This is u.[ epare 1‘\1 of the ( ommencemeny address del

Computer and of Pixay Animagion S & : delivered by Sie e Jobs, CEO of Apple
% On June 12, 9003,

I am honored to be with yoy ¢ e

T gmduuu:id?:\ at your commencement fyop, one of the finest universj
5y e rom college. Truth pe Gid. g s 'St universities

to a college graduation, Today T w. » VS is the closest I've ever gotten |

deal. Just three stories. |

The first story is about connecting the qotg

I dropped out of Reed College after g first 6 months, but then

S, SO ev i Vi
lawyer and his wife. Except that wehee:}?::)zie‘;as Py
really wanted a girl. So My parents, who were on a waiting list,
night asking: “We have an unexpected baby boy; do you wanty
und out that my mother had nev.
duated from high school. She refu
few months later when my pa;

My biological mother later fo
that my father had never gra
papers. She only relented a
someday go to college.

interesting,

It wasn’t all romantic. T didn’t have a dorm room, so I slept on the floor in friends’ rooms, [

returned Coke bottles for the 5¢ deposits to buy food with, and T would walk the 7 miles across
town every Sunday night to get one good meal a week at the Hare Krishna temple. I loved it.
And much of what I stumbled into by following my curiosity and intuition turned out to be

priceless later on. Let me give you one example:
Reed College at that time offered perhaps the best calligraphy instruction in t}.le counm:i.
Throughout the campus every poster, every label on every drawer, was beautlﬁxllg’ h‘znd
calligraphed. Because I had dropped out and didn’t have to take the normal glasses, 1 ec;e:if
to take a calligraphy class to learn how to do this. I learned about serif and sans
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ant to tell yoy ¢| ree stories 0 my life. That's jt, 0 big
1l you hree stories from my life, 8 it. No bi
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_rent letter combinations, gy,
wast differen® e o
e hu_v‘f;l‘ h,swrlC"l' artistically subtle in 4 way

typefaces, about varying the amount of SPECC - i
what makes great typography great. It was b ‘mi“g
d 1 found it fascin: y life. But 10 years later, w},,
o me. And we designe, :R

that science can’t capture, an ai
L t

None of this had even a hope of all cam® back
we were designing the first Macinto & aatiful ;ypograph% if1 h”}d never e
all into the Mac. It was the first computer Wit heuld have never had m‘ﬂ‘h,ple‘ typefaces o,
in on that single course in college, the Mac WU o copied the Mac, it's likely that .
W 1 would have never droppey
ot have the wonderf,

proportionally spaced fonts. And since
personal computer would have them. If 1 had nevox te might D

L he dots looking forwayy
10 years later.

in on this calligraphy class, and personal © connect B
typography that they do. Of course it was im] : Kk d
; ackwar
when I was in college. But it was very, eryiclear s 4 1: ct the
3 only conne em 4

Again, you can’t connect the dots looking forwards YOU C::nect }i,n your future. Y::“ltmg
backward. So you have to trust that the dots wil 2 r. This approach has nev gt
to trust in something — your gut, destiny, life, karm o er let
me down, and it has made all the difference in my life-

My second story is about love and 10ss-
lucky — I found what I loved to do early i -
e Wl n I was 20. We worked hard, and in d growy from.yust the two
garage into a $2 billion company with over 4, s. We had just released
: __ the Macintosh — a year earlier, and I had just turned 30. And then |
you get fired from a company you started? Well, as Apple grew we hired
pany with me, and for the first year

sht was very talented to run the com]
. But then our visions of the future began to diverge and eventually we

n we did, our Board of Directors sided with him. So at 30 I was out.
had been the focus of my entire adult life was gone, and it Wa-s

Woz and I started Apple in my parents

n life.
ple ha

I was

for a few months. I felt that I had let the previous generation
dfoppfed the baton as it was being passed to me. I met
and tped to apologize for screwing up so badly. I was a

m Apple was the best thing that
g successful was replaced by the

; @t.her company named Pixar,
 my m{g Pixar went on to create
d ?.mwtt;}}e m gpmesaﬁﬂ
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mation studio in the woy| remarkab, n of
o 1d. Tn g e
aat ® able tuy,

to Apple, and the technog,

- A

renaissance. And Laurene arﬁd Iwhe developed at NexT EA:LHQAY;,ME bought NeXT, I returneq
ave a wonderfy] f, at the heart of Apple's

amily together ple’s current

I'm pretty sure none of v
R i medicin;. }‘)t’ll:]w?ju].d have happeneq jf | hadn’t 1,
Wi brick. Dot 1ooe nites s; €8s the patient needed it, Somgtfmn fired from Apple. It was
BCa vrin s ik o go{ ; n’;‘cunvmced that the only thin ltr;:es life hits you in the head
B ix lovera, Yourwork o8 © find what you love. And that igs i S
o ;;omg to fill a large part of your lif as true for your work as it is
what you do. If you haven’t t? levde oot otk fnlthe only :v, antd t;\E e
d 3 ound it yet, keep look: ay to do great work is to love
heart, you'll know when you fioy | > “eep looking. Don’t sett]e As wi
; b vit
ind it. And, like any great relationship, ul jt‘x:lgn:at;e:s % m:
» ets better an

t s the years
i *10 oare rollon. 8o Keep looking Gintil you find it. Don’t
My third story is about death, 2 settle.

When I was 17, I read a quot s 2
BT mo; b :t;?:lty\»;zn;sg:??tl}rng like: “Ifyou live each day as if it was your
for the past 33 years, I have looked in the rﬁirr e o e L A
ére the last day of ray 7. 4 dot::}:avte;'y morning and asked uumyself: “If today
the answer has been “No” for too many days in a af Iall:l about to do today?” And whenever
e i ; row, I know I need to change something.

zzn:::;( :g:;gbig 7k Se ine;(?:cg: is the most importan_t tool I've ever encuunteted.to help

€ cause almost everything — all external expectations, all
pnd.e, all fear of enflbarrassment or failure — these things just fall away in the face of death
leaving only ‘.’Vhat is truly important. Remembering that you are going to die is the best was‘v
I know to avoid the trap of thinking you have something to lose. You are already naked. There

is no reason not to follow your heart.
About a year ago I was diagnosed with cancer. I had a scan at 7:30 in the morning, and it
clearly showed a tumor on my pancreas. I didn’t even know what a pancreas was. The doctors
told me this was almost certainly a type of cancer that is incurable, and that I should expect
to live no longer than three to six months. My doctor advised me to go home and get my affairs
in order, which is doctor’s code for prepare to die. It means to try to tell your kids everything
you thought you'd have the next 10 years to tell them in just a few months. It means to make
sure everything is buttoned up so that it will be as easy as possible for your family. It means

to say your goodbyes.

I lived with that diagnosis all day. Later that evening I had a biopsy, where they st-uck an
endoscope down my throat, through my stomach and into my intestines, put a needle into my
pancreas and got a few cells from the tumor. I was sedated, but my wife, who v‘{as there, tol§
me that when they viewed the cells under a microscope the doctors stax.*ted crying be(;‘a\;se h\t
turned out to be a very rare form of pancreatic cancer that is curable with surgery. 1 had the
st I get for a few more

surgery and I'm fine now.
d I hope it’s the close: .
e ¢ t more certainty than

i closest I've been to facin, ) ) :
1L g gh it, I can now say this to you with a bi

decades. Having lived throu ; ;
when death was a useful but purely intellectual concept:
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