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ROCKETTHEME: THRIVING ON THE WEB

When it comes to doing global digital business,
RocketTheme is a prime example. RocketTheme sells
digital products in the form of templates and exten-
sions that are used with the open source content
management system (CMS) Joomla. The Joomla
CMS allows anyone with at least a limited knowledge
of Web site construction of Internet technologies to
start a Web site. Joomla essentially puts advanced
Web technology at the fingertips of "newbies."
Current estimates suggest that Joomla is being used
on 1.5 to 2 million Web sites globally.

Andy Miller, a former member of the core devel-
oper group of the award-winning Joomla CMS,
started the RocketTheme template club with the goal
of making profcssionaHooking Web sites available to
the average Internet user. Gompetition in the indus-
try is fierce. However, RocketTheme attempts to dif-
ferentiate itself from other template clubs through
originality, & user-oriented focus, and flexibility of
design. Currently, it is branching out into other dif-
ferent CMS markets, providing templates for other
open source ©MS solutions, such as Drupal,
WordPress, and phpBE3.

RocketTheme sells its products directly to'its cus-
tomers through a membership systen. Growth of the
club is mainly organic. For each type of membership,
RocketTheme charges a different fee. Members are
differentiated by whether they are light or heavy
users (e.g,, regular members vs. deyeloper mem-
bers), which is visible through the pricing schedule.
Marketing efforts are targeted at the online commu-
nity. To attract new customers, RocketTheme uses
an affiliate system and makes use of Google ads.

The RocketTheme template club was launched in
2006 and has experienced exponential growth.
According to Miller, “T started the RocketTheme
Template Club with a whopping three templates in
the inventory- Membership has steadily grown since
that time probably due to the increase in number of
available templates. It's been a relatively consistent
ride and I think a huge part of that is just due to how
great Joomla is and how it's popularity has risen.
Sure, some templates are more popular than others,
that is just the way these things work. 1 fry to ensure
that we provide a very well-rounded selection of
designs, not just the same old "business’ templates
every month.*
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How did the club get its start? Miller says, ‘1 have
been involved in Web development since my days in
University, back in the early 90s, when hypertext
was a new concept and gopher was the most com-
mon method of sharing information across networks.
1 was a computer engineering major and quickly got
caught up in the excitement around the internet.
Anyway, long story short, I've been doing web devel-
opment ever since."

RocketTheme is privately owned; Miller is the sole
partner of the RocketTheme Limited Liability
Corporation (LLC). AS such, he is also the day-to-day
operational manager. Miller focuses on energizing
his staff and creating a common goal for his employ-
ees—the success of the RocketTheme template club.
The organization can be characterized as flat and
nonbureaucratic. 1t has a full-time staff of 12 and has
14 support staff. The support staff consists mainly of
subcontractors and several volunteers. New staff are
attracted straight from the RocketTheme community
or from online advertisements. Thus, the organiza-
tional structure is fluid and flexible. The organization
yetains specialists from different parts of the world,
highly skilled in their respective fields.

RocketTheme presently has a user base of well
over 40,000 registered members. It stands out
hecause of its international orientation and collabora-
tion. The team responsible for support and develop-
ment of new templates and extensions is an interna-
tional team, consisting of members from around the
globe—the United States, England, Italy, Holland,
Germany, India, Canada, Poland, Greece, and
Japan—from different backgrounds and different age
groups. All communication and information
exchange between the employees of RocketTheme
and between RocketTheme and its customers is pre-
formed using the electronic superhighway.
RocketTheme attracts its customers from all over the
globe; like its team, its customers come from differ-
ent backgrounds, different age groups, and different
countries. The target group of customers is, in
essence, anyone who wishes to run a Web site using
the Joomla CMS.

RocketTheme focuses mainly on development of
templates for the different content management sys-
tems to which it caters. Other services provided are
mainly in the area of support. Customer support is
provided through an online forum in which
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RocketTheme club members can post their template- Sources: “How Many Websites Are Using Joomla: A Closer Look," I

o iy I
Lo Finish Joomla, July 4, 2010 (www.finishjoomia.com/blog/6/how-
lon-related questionsand general probs ‘many-websites-are-using-joomla-a-closer-look/, accessed October |

lems with Joomla. The online community at 31, 2010); RocketTheme (www.rockettheme.com, accessed October
RocketTheme.com and its collaborative atmosphere 31, 2010); “Interview with Andy Miller from RocketTheme,"
is representative of open source ideals. It is one of Alledia, January 22, 2007 (www.alledia.com/blog/interviews/

interview-with-andy-milller-from-rockettheme, accessed October
31, 2010); direct interviews with RocketTheme's owner, Andy
Miller, and staff held on different occasions over a period of two
years, from November 2008 to November 2010,

the pillars of RocketTheme's success.

1. What are RocketTheme's business processes, and Visit RocketTheme's Web site (www.rockettheme.com)
what information systems can be used to support and examine its customer support process. |
these processes?

2. How can these systems improve RocketTheme's 1. What suggestions would you make to improve |
business performance? RocketTheme's support process?

2. Which technologies and tools for collaboration do

3. What is RocketTheme's business-critical informa- you think RocketTheme is using?

tion system?

4. What information system could possibly improve
RocketTheme's business performance?

Case contributed by Roeland Aernoudts, Erasmus University

Supply Chain Management Systems Firms use supply chain management (SCM) systems to

help manage relationships with their suppliers. These systems help suppliers, purchasing firms, dis-

tributors, and logistics companies share information about orders, production, inventory levels, and

delivery of products and services so that they can source, produce, and deliver goods and services effi- I

ciently. The ultimate objective is to get the right amount of their products from their source to their

point of consumption in the least amount of time and at the lowest cost. These systems increase firm

profitability by lowering the costs of moving and making products and by enabling managers to make

better decisions about how to organize and schedule sourcing, production, and distribution. i
Supply chain management systems are one type of interorganizational system because they I

automate the flow of information across organizational boundaries. You will find examples of other I

types of interorganizational information systems throughout this text because such systems make it |

possible for firms to link electronically to customers and to outsource their work to other companies.

Customer Relationship Management Systems Firms use customer relationship management

(CRM) systems to help manage their relationships with their customers. CRM systems provide infor-

mation to coordinate all of the business processes that deal with customers in sales, marketing, and I
service to optimize revenue, customer satisfaction, and customer retention. This information helps |
firms identify, attract, and retain the most profitable customers; provide better service to existing cus- i
tomers; and increase sales.





