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PMO Development Planning Work Sheet—Attachment 5
Preliminary Functionality Examination

“The PMO'sfuncrionalie i cstablished to fulill s purpose within a busines unie
or actoss the totalenterprse—this functionaliy examination provides @ prelmi-
nary ook at PMO design requitements in associaion with the PMO'sbusines and
project management responsibiltes.

PMO Continuum Checklist—The Range of PMO Operations

(Functionality)
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PMO Development Planning Work Sheet—Attachment 6
PMO Staff Alignment Examination

The success of PMO implementation is predicated on the assignment of ade-
quate full- and pareime resousces o conduct PMO development work, 2s well
a5 resources to implement, mansge, and control the subscquent PMO operations
wichin the rganization; executiveinvolvement in PMO planning and implementa-
tion s sl an important, possibly criical, success facto.

PMO Development Team—PMO Development Roles and Responsibilties
Alignment
Team Member | Position | Responsibilty | Role | Reports o | Business Unit

Role Iegend: @ team leader, @ designerdeveloper, © planner, @ contrbutor
@ reviewer,  approval authoiy

PMO Operations Stafi—PMO Operational Roles and Responsibilities
Aignment

MOSaf | MO
Member | Position | Respansibilty | Role | Reportsto | Business Unit

Rale legend: © PMO manager, ® program manager, @ project mansgement team
member, ® project manager, @ project management specialist
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PMO Executive/Executive Control Board—PMO Oversight Roles and
Business Interests

Alignment

Exccutive | Position | Business Interests | Role | Reports to | Business Unit

Role legend: @ reviewer, @ approval authority ® final approval authority, @ other.
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PMO Development Planning Work Sheet—Attachment 7
PMO Charter—Part 1

The PMO charter is  guiding document tha specifies the PMO's objctives for
business and project management,along with asociated business and project man-

agement oveight, contrl, and supporsresponsibiliis see below)

Charter Area Charter Hement Notes
Business PMO business objective
purpose, PMO business objective
PMO business objective
Project Project management competency objective
management
i Project management capbily objective
Project management matury objective
PMO functional | Practice management focus areas
responsiblities |+ Project management methodology

« Projecttools
« Standards snd metrics
« Knowledge management

Infrastructure management
« Project governance
« Assessment
« Organization and structure
« Facilties and equipment

Resource inegration
« Resource management
« Training and education
« Carcer development
« Team development

Technical support
+ Project mentoring
« Project planning
« Project auditing
« Project recovery

Business alignment
« Portflio mansgement
« Customer relationship mansgement
« Vendor relstionship management
« Business performance
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PMO Development Planning Work Sheet—Attachment 7
PMO Charter—Part 2

The PMO charte s indicats the relationship of the PMO 1o other business cntiis
in the organizaton,specifes th scope of auchorey ranted t the PMO, and idensifics
the resourcesand funding suthorzed for cstablishing and conducting PMO operstions.
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PMO Development Planning Work Sheet—Attachment 1
Organizational Needs Determination

“The ressons for stblishing  PMO shoud include considerations for schieving
project management capability improements, 25 well s for achievng business
mansgement improvements,

Project Management Needs
Purpose or ‘Neod Category Bonefit Achiored
Estaishing. or Poblem
aPMO " | Competency | Capatitty | Maturity Rectifed
Business Management Needs

purpose for eod caeseny Benefit Achioved
Estaishing | Customer | Operational | Reverue | - or Poblem
aPMO " | satisaction | Ficiency | Genoration | Roctified
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PMO Development Planning Work Sheet—Attachment 2

Organizational Culture Evaluation

“The sbility to stablis an afccive PMO issgnifianely nflscncad by individsl
and busines uni perspective relcive to how businss should be conducted,and
o s businessculre i imbede i theorganiztion warranss examinatin.
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PMO Development Planning Work Sheet—Attachment 3
Stakeholder Analysis

Stakeholder buy-in within the organization is cssentil for successfl PMO fmple-
mentation; the influcnce of al stakeholders within the organization'sproject man-

agement and business environments (including external influences) should be
considered rlaive o the PMO design and development effrt.

Tnterestand
Stakcholder | infiuence () | Involvement ¢) | Commitment &)
(Name and

Position) | Low | Med | High | Low | Med | High | Low | Med | High

Isues and Concens Analyss
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PMO Development Planning Work Sheet—Attachment 4
Current Practices Assessment—Part 1

APMO can be a guiding force in developing the project management cspabilicy of
the organization the organization needs o know the current state of roject man-
agement capabilityin order o plan PMO functionality to creste the furure stte.
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PMO Development Planning Work Sheet—Attachment 4
Current Practices Assessment—Part 2

In aditon to process and practice examinations,the PMO will nced to cxamine and.
‘undersand otherfactorstha infisence thecurtent capabiley i project management.
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