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Table A provides: demographic information on the
users of three popular social network sites,

Discussion Questions

1. When. Dave Carroll posted-his video on YouTube,
it went viral: What American value do you feel
monv_du_:d consuiners to pass aleng this “video com-
plaint” to others?

Gender

Male 101, 92 1.
Fernale ‘08 106 108’
Age .

3-12 72 &2 87

183-17 173 112 186
18-34 123 153 144

35-49 79 87 71

50 + 67 " 58 49

Race/éthnic group

Caucasian . 83 28 el
African American 152 184 145.
Asian 156 77 117
Hispanic “168. 128 73

Othar 08 ar 88
Kids in hausehold

NoKids0-17 . 98 80 87
Has Kids 0-17. 108 113 147
‘Household income.

50-30¥K’ 102 95 75
$30-60K 85 95 89
$60-100K. 96 98 108
$100K: 108 107 116
Education

No College: 112 108 105
Callege gl 94 99
Graduate School 88 89 83

Angl‘y-B.ir_ds is a simple and extremely popLilar-__video
game that has taken the world by storm. Angry Birds is
a mobile app-whose franchise is also expanding to video

2. Of the three groups of influencers identified by
Forrester, which group or groups do you think were
most likely responsible for Dave Carroll's video
going viral? Bxplain.

3. Based on your answers t¢-1 and 2, develop a market-
ing strategy for United 10 “recover” from their ser-
vice fajlure: Specifically, address the following:

a. What “message” should United be sending to'the
general public?

h. What “media” outlets (traditional, online, social:
should they beusing?

¢ Develop a video orad concept that United could
place on social media that could help offset
consumer anger over its service failure.

¢, Tdentify which of the thiee Forréster groups
United should focus.on With its.récovery cam-
paign and defend your answer.

<, Chapter 7 defines and discusses opinion leaders.
Are the individuals that create virdl complaint vides
opinion leaders? Why-or-why not?

5. Chapter 7-also.dls_cusses_ guiding principles that marke:
ers should use when engaging in social media. How:
should Uriited Alflines of other companies who have
had similar issues-opérate based on these principles?

6. Several companies are using crowdsourcing as a way
for customers to help solve oné-ancther’s pichlems.
How: might companies harmiess the power-of crowd-
sourcing to combat instances of viral negative WOM?

7. Besides: being a method of communication. online
social networks.are also innovations that are being dii-
fused. Are online social networks continuous, dynam
cally continuous, or discontinuous. mnovahons‘?

8. Describe the typical user of each of thé three social
networks describied in Table A.
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game consoles, board games, cookbooks, and toys..
the game, the goal is to retrieve the stolen bird eggs fro
the enemy pigs and kill the pigs, Players use a slingsk




. taunch wingless birds through the air to destroy pigs
i variofis Structures that are housing the. pigs. If the
rs complete their mission of killing all the pigs
~ithin the allotted time and nuimber of birds; they pass
the next level where different pigs: and siructures
nait to be killed and destroyed. As players progress
~rough the stages of the: game, new Lypes of birds and
mres, such as explosives, become available. Numer-
was Free Updates, additional content, and holiday promo-
as help keep consumers hooked on this came.
The ‘global market for applications, or “apps.” is
sady’ huge and continues:to grow at an exporiential
'+, In. 2010 alope, the giobal app market accounted for
. billion dn sales. Analysts project that this market
1 se¢ double-digit growth and be worth $25 billion by.
+£3, Currently over 2 million apps-are available, and
sth America produces the most revenue. in the app.
2ekat, However, Asia has’ the: highest number of tofal
. downloads. OF all the apps out there, Angry Birds
.='be.one of the most popular of all time. Angry Birdsis
:nloaded more than 1 million times a day and played
+ more than 200 miliion minutes a day.
1 executive forthe company is exuberant about the
. stating, “Angty- Birds is' going to be bigger than
~tey Mouse and Mario.” A combination of factors
s helped fead to Angry Birds®s success:

Angry Birds: also received 2 boost from celehrities

wooked on the game (e.g., Anja Pérson. a Swedish
skier)

increasing its “addictive power.”

customers. through social medid.

ich s where Arigry Birds staited,

; { Appie] has opencd up for innovation and given ug a

se. markel. The gare itself is made possible by the
sodh techiclogy, which hit the market at the right time

s the growth of smart phones and the laurich of the
4pp Store. The'key is-to effer it for free:and reach vol-
ame. You need 1o get the game out to the masses... . .
i important to continue being number onein the app,
we, When you mariage o do this. the challenge is to
it an even greater gudience.

<iving theirendorsement by teiling fans that they are:

The company made Angry Birds very simple to use,

The unpredictability of the game also Tures in cONSUMETS,
The company engages in customer relationship
ranagement and maintains commuitication with.its

However, above all, ongé company executive attrib-
s Angry Birds’s initial success to the Apple platform,
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The Angry Birds franchise continues to grow and-
engage consumers by partnering with other organiza-
tions and -developing new innovations, Scon, manage-
ment hopes to allow users {0 get special game features
a5 - function of their location. And the company is
offering Angry Birds merchandise; like speakers in the
shape of the Angry Birds characters, for assorted elec-
tronic devices.
In regard to cause-related marketing, the com-
pany behind Angry Birds (Rovio) has joined BirdLifé
International in the-fight fo save threatened birds from
.-extih_ct'i_on. Rovio 1% heiping o raise awareness of bird
extinction jssues through the in-game that directs play-
ers fo visit BirdLife International™s web page to leam
more about ils programs. Likewise, BirdLife’s web
page hosts a trivia question about bird extinction that
produces a secret, level of Angry Birds for those players:
that visit its:site.

Discussion Questions

1, The Angry Birds game is.a type of innavation,

a. Idenitify whether it is a continuous, dynamically

céntinuous, or discontinuous innovation. '

b, Conduct an innovation analysis of Angry Birds

using Table 7-3 as the basis (for the purposes of
analysis, focus on consumers, who already use
mobile apps):

. Rovigis engaging in cause-related marketing by.
teaming up-’_-with'BirdLifé_ International, a nonprofit
organization. How well does this cause “Fit" Angry
Birds? Discuss the impact that this.cause-related:
marketing parmership could have for- Angry Birds.

3. Examine the four capse-related marketing (CRM)
eonsumer segments in Chapter 3. Detail cach seg-
ment’s likely response to the CRM partnership that
Angry Birds has with BirdLife International.

4 Angiy Birds and many other apps are available in
numerous countries. What are some faciors that
app-designers should.consider when entering into.a
foreign market?

5. Angry Birds'is appealing to young children becaiise
ofits-simplicity a jid cartoonish quality. Clearly,
children are one of the market segments that Angry
Birds is targeting, They are, or are planning, such
initiatives as clothing, toys, and Angry Birds Happy
Meals. Chapter 6 discusses marketing to childien

and the consumer socialization process. What ethical
‘coneerns shonld Rovio:consider when marketing to
childrén?

ta
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6. Angry Birds has been widely popular among Ameri-
cans. What Amari'can_values_dis::usséd in Chapter 3
help explain‘why Angry Birds is appealing to sucha
large audience? Defend your answer.

Sourée: World Mobile Applications Market—Advanced Teclmnlogiu_é. Global.
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Golf is a sport with a uniform. One pari of that uniform
is shoes. Not justany shoes to be:certain, Golf requires
powerful moves and solid footing. Professional golfess
wear:shoes with metal cleats ot spikes for the most effec-
five traction. Amateurs tend 10 purchasesshoes with rigid:
plastic cleats. Golf shoes.are not cheap. They startat $60
a pair and can go on up 1o oVer. $300. Golf shoes arc
bulky s they don’t fit into a golf bag easily. They take
up precious. room when traveling and are sometimes just
plain easy-to-forget. On top of that.they aren't-always as
comfortable as your favorite pair of sneakers.

In résponst. to all of this, Ready Cleats has come,
out with “stick-on™. cl_ea_tsithat-czin bt put on almost any”
shoe and then removed. REDe stick-on golf cleats come
'in red arid are in the'shape of -an *e”; hence the name.
Their REDe Golf website states the following:

Why buy golf shoes? Now ticn any pa_i"r_-of comfortable

-shoes into golf shoes and cnj'ny- 20 .or-more rounds of
aolf before replacing cleats. A-package of 20 cleats'is
orily $9.95! Carry PRO LINE Round Savers in your
golf bag for the: Perfect Replacement ‘Cleat for - All
Brands-of Golf Shoes [far thase who Have golf shoes
but lose-a cleat].

Wiiy, pack golf shoes when you travel? Tike PRO
LINE Round Savers along and play iri the shoes you.
are wearing, then remove the cleas after the rownd and
reuge them another time, Round Savers.are “Approved
‘Under The Rules of Golf by Both the USGA: And the
Royal & Ancient Golf Association.”

Green household cleaners are gaining popularity, despite

ari ongoing recession and decliie in the overall laundry

category. In particular; the green Jaundiy catggory has-

sech 50 percent annual growth that, if sustained, would
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Discussion Questions
1, What type of innovation is the REDe stick-on golf-

cleat? Evalnate it as an innovation using Table 7-3
as a siructure,

9. How carr the firm use opinion leaders.to tielp its
PRO LINE Round Savers succeed?

4 How can the firm use teference group influence to
help its PRO LINE Round Savers succeed?

4. What valnés will help this product succeed?

5. Would you target professionals or amateurs? How
would your approach. differ between the two groups”

6. What demographic groups would you target?

“4 Develop an advertisément for REDe Golf’s FRO
LINE Round Savers. Re sure to articulate the advan-
tages of the product and also utilize reference group
influence.

8. How would you market the R_ED& Golf*s PRO LINE
Round Savers in these countries?
a. Japan
b European Union
c. Mexico
Source: 12, Foust, "ol 91,7 Biishress Week. July 31:2006.p. 775 Ready Cie

website. wivw regdycleat.com: accessed July 8. 2011; Rede Gilf website,
hup/BE:151.77.55/p raducts!, accesied Jaky 8. 2011,

put sales in this éategory-at$700 million by 2014, Despizz
a groiving intérest in the environment, consumers Oftex
use too much detergent, which bas numér_ous-ne'gati'.-f
effects. o the enviroiiment, including faster equiprmez



