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598 PLUTOCRACY OR SOCIAL DEMOCRACY?

‘I kept a store here for twenty years, and never made over a thousand dollars
in the whole twenty years.’

“Well, then, you can mcasure the good you have been to this city by
what this city has paid you, because a man can judge very well what he is
worth by what he receives; that is, in what he is to the world at this time.
If you have not made over a_thousand dollars in twenty years in Philadelphia,
it would have been better for Philadelphia if they had kicked you out of the
city nine ¥
o Philadelphia twenty years and not make at least, five hundred thousand
dollars, even though it be a corner grocery up-town.You say, ‘You cannot
make five thousand dollars in a store now.” Oh, my friends, if you will just
take only four blocks around you, and find out what the people want and
what you ought to supply and set them down with your pencil, and figure
up the profits you would make if you did supply them, you would very soon
see it. There is wealth right within the sound of your voice.

But let me hasten to one other greater thought. ‘Show me the great men
and women who live in Philadelphia.’ A gentleman over there will get up and
say: ‘We don’t have any great men in Philadelphia. They don’t live here.
They live away off in Rome or St. Petersburg or London or Manayunk, or
anywhere else but here in our town.’ I have come now to the apex of my
thought. I have come now to the heart of the whole matter and to the
center of my struggle: Why isn’t Philadelphia a greater city in its greater
wealth? Why does New York excel Philadelphia? People say, ‘Because of her
harbor” Why do many other cities of the United States get ahead of Phila-
delphia now? There is only one answer, and that is because our own people
talk down their own city. If there ever was a community on earth that has to
be forced ahead, it is the city of Philadelphia. If we are to have a boulevard,
talk it down; if we are going to have better schools, talk them down; if you
wish to have wise legislation, talk it down; talk all the proposed improvements
down. That is the only great wrong that I can lay at the feet of the magnificent
Philadelphia that has been so universally kind to me. I say it is time we turn
around in our city and begin to talk up the things that are in our city, and
begin to set them before the world as the people of Chicago, New York, St.
Louis, and San Francisco do. Oh, if we only could get that spirit out among
our people, that we can do things in Philadelphia and do them well!

Arise > jeve
in fhc great opportunities that are right here—not over in New York or Bos-
ton, but here—for 1 arth.

¢re was never an opportunity greater, Let us talk up-our-own-city. . .

Vhen are you going to be great?’ “When I am elected to some political
office.” Young man, won’t you learn a lesson 11 the primer of politics—that-it
is a prima facie ide ittlenes hold-eHee—under—our-ferm-of govern-
ment? Great men get into office sometimes, but what this country needs is
men-that-wilh-do-what-we Tell tThem.to do.

I know of a great many young women, now that woman’s suffrage is coming,
who say, ‘I am going to be President of the United States some day” . .1
want to say right here what I say to the young men, that if you only get the

Tine months.ago.A man has no right to keep a store
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privilege of casting one vote, you don’t get anything that is worth while.
Unless you can control more than one vote, you will be unknown, and your
influence so dissipated as practically not to be felt. This country is not run by
votes. Do you think it is? It is governed by influence. It is governed by the

ambitions and the enterprises which control votes.

Greatness consists ot 1 the holding of some future office, but really con-
sists in doing great deeds with little means and the accomplishments of vast
purposes from the private ranks of life. To be great at all one must be great
here, now, in Philadelphia. He who can give to this city better streets and
better sidewalks, better schools and more colleges, more happiness and more
civilization, more of God, he will be great any where. Let every man or woman
here, if you never hear me again, remember this, that if you wish to be great
at all, you must begin where you are and what you are, in Philadelphia, now.
He that can give to his city any blessing, he who can be a good citizen while
he lives here, he that can make better homes, he that can be a blessing whether
he works in the shop or sits behind the counter or keeps house, whatever be
his life, he who would be great anywhere must first be great in his own Phila-
delphia.

4. It is a waste of time to criticize the inevitable
ANDREW CARNEGIE, Wealth, 188g *

The problem of our age is the proper administration of wealth, so that the
ties of brotherhood may still bind together the rich and poor in harmonious
relationship. The conditions of human life have not only been changed, but
revolutionized, within the past few hundred years. . . The contrast between
the palace of the millionaire and the cottage of the laborer with us to-day
measures the change which has come with civilization.

thMham(w_ﬁo be deplored, but welcomed as highly bene-
ficial. It is well, nay, essential for the progress—ef-the-race, that the houses

~otsoiiic should be homes for all that is highest and best i Hiteratureand the ™
“arts, and for all the refinements of civilization, rather than that none should

~be-so—Nhich - hetterthiy-great—irregularity—than —universalsqualor.... But

upon us, DEyonrd—oHi-—pouc Qe

hEmeviEDley

\It is easy to see how the change has come. One illustration will serve for
almost every phase of the cause. In the manufacture of products we have the
whole story. It applies to all combinations of human industry, as stimulated
and enlarged by the inventions of this scientific age. Formerly articles were
manufactured at the domestic hearth or in small shops which formed part of
the household. The master and his apprentices worked side by side, the latter
living with the master, and therefore subject to the same conditions. When

* North American Review, vol. cxLvin, 1889, pp. 654-64 passim.
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these apprentices rose to be masters, there was little or no change in their
mode of life, and they, in turn, educated in the same routine succeeding
apprentices. There was, substantially, social equality, and even political equality,
for those engaged in industrial pursuits had then little or no political voice

in the State. . . )
oday [as a resulf-of industrialization] the world obtains commodities of
excellent quality at %ich even the generation preceding this would
have deemed incredible. In the commercial world similar causes have prq
duced similar results, and the race is bencfited thereby/ The poor enjoy what
€ nich could not before afford. What were then Iuxuries have become_the
necessaries of life. The laborer hasfiow more comforts than the farmer had- -
a Tew _generations ago: T-has more luxuries than ?ﬁ?@ihad,w
and is more richly clad and better hioused. The Tandlord has bO—OES‘EEI_i pictures.
rarer, and appointments more artistic, than the King could themobtain.
¢ price we pay for this saliifary change is, no doubt, great. We assemble
thousands of operatives in the factory, in the mine, and in the counting-
house, of whom the employer can know little or nothing, and to whom the
employer is little better than a myth. All intercourse between them is at an
end. Rigid Castes are formed, and, as usual, mutual ignorance breeds mutual
distrust. Each Caste is without sympathy for the other, and ready to credit
anything disparaging in regard to it. UndertheJaw—of competition, the em-
rlayer of thousands is forced into_the strictest economies, among which the
r%Egs’pgid to labar fignre prominently, and often there is friction between
the employer and the employed, between capital and labor, between tich and ™

poor. Human society Toses homogeneity.

The price which socicty pays for the law of competition, like the price it
pays for cheap comforts and luxuries, is also great; but the advantages of this
law are also greater still, for it is to this law that we owe our wonderful material
development, which brings improved conditions in its train. But, whether the
law be benign or not, we must say of it, as we say of the change in the con-
ditions of men to which we have referred: Tt is here; we cannot evade it; no
substitutes for it have been found; and while i

for the individual, jt is best for the race, because it insures ithe surv)ixgl,of}liem
-Sﬁ'l'r)‘fcmm We accept and_welcome, therefore as conditions—
to which we must accommodate ourselves, great inequality of environment,

he : lon of business, industrial and commercial, in the hands of a

but_essential for fhe fufure propress of the race. Having accepted—these, it
follows that there must be great scope for the exercise of special ability in the
merchant and in the manufacturer who has to conduct affairs upon a great
scale. That this talent for organization and management is rare among men
is proved by the fact that it invariably secures for its possessor enormous
rewards, no matter where or under what laws or conditions. The experienced
in affairs always rate the Man whose services can be obtained as a partner as
not only the first consideration, but such as to render the question of his
capital scarcely worth considering, for such men soon create capital; while,
without the special talent required, capital soon takes wings. . . It is a law,
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1s certain as any of the others named, that men possessed of this peculiar
talent for affairs, under the frce play of economic forces, must, of necessity,
soon be in receipt of more revenue than can be judiciously expended upon
them ; i i beneficial for

Obijections to the foundations upon which society is based are not in order,
because the condition of the race is better with these than it has been with
any others which ha ied./Of the effect of any new substitutes pro-
poséd we cannot be sure. The—Socialist or Anarchist who seeks to overturn
present conditions is to be regarded as attacking the foundation upon which
civilization itself rests, for civilization took its start from the day that—the

capable, industrious workman said to his_incompetent and lazy fellow, ‘If

twwumﬁmdmmmyigommunism \
by._separating the drones from the bees. One who studies this subject will soon
be brought face to face with the conclusion that upon the sacredness of prop-
erty civilization itself depends—the right of the laborer to his hundred dollars
in the savings bank, and equally the legal right of the millionaire to his mil-
lions. fl'o_those who propose to substitute Communism for this intense Jndi-

yidualism the answer,. therefare is: The race has fri 11 progress from
that barbarous day to the present time has resulted from its displacement.
ot evil, but good, has come to the race from the accumulation of wealt
be__t]log;_jad:m have_the ability and energy that produce it Buf even 1
admit for a moment that it might be better for the race to discard its present
at 1t is a nobler 1deal that man should Tabof,
or himself alone, but in and for a brotherhood of his fellows, and share
with them all in common, realizing Swedenborg’s idea of Heaven, where, as he
says, the angels derive their happiness, not from laboring for self, but for each
other,—even admit all this, and a sufficient answer is, This is not evolution,
f . . We might as well urge the destruction of the highest

ence, t ich society so far has produced the best fruit. Unequally
oF unjustly, perhaps, as these laws sometimes operate, and imperfect as they
appear to the Idealist, they are, nevertheless, like the highest type of man,
the best and most valuable of all that humanity has yet accomplished.

We start, then, with a condition of affairs under which the best interests
of the race are promoted, but which inevitably gives wealth to the few. Thus
far, accepting conditions as they exist, the situation can be surveyed and pro-
nounced good. The question then arises,—and, if the foregoing be correct, it 1s

i Ithwhieh ave-to-deal.~What is the proper mode of
administering wealth after the laws upon which civilization is founded have:
thrown it into the hands of the few? And it is of this great question that I
rﬁgummm__@miummmmmwww
spaken of, not moderate sums-saved-byTmany years of effort, the returns from-
which i i -and-education-of-families.
THis isnot wealth, but only competence,-which-it-should-be the aim of all to

aequire—— )

on_WHrwhicir—X5-h a-to-des




~

602 PLUTOCRACY OR SOCIAL DEMOCRACY?

There are but three modes in which surplus wealth can be disposed of. It
can be left to the families of the decedents; or it can be bequeathed for public
purposes; or, finally, it can be administered during their lives by its posses-
sors. . . Under republican institutions the division of property among the
children is much fairer, but the question which forces itself upon thoughtful
men in all lands is: Why should men leave fortunes to their children? If this
is done from affection, is it not misguided affection? Observation teaches that,
generally speaking, it is not well for the children that they should be so
burdened. Neither is it well for the state. '

It is not suggested that men who have failed to educate their sons to eamn
a livelihood shall cast them adrift in poverty. If any man has seen fit to rear
his sons with a view to their living idle lives, or, what is highly commendable,
has instilled in them the sentiment that they are in a position to labor for
public ends without reference to pecuniary considerations, then, of course, the
duty of the parent is to see that such are provided for in moderation. There
are instances of millionaires” sons unspoiled by wealth, who, being rich, still
perform great services in the community. Such are the very salt of theicarth,
as valuable as, unfortunately, they are rare; still it is not the exception, but
the rule, that men must regard, and, looking at the usual result of enormous
sums conferred upon legatees, the thoughtful man must shortly say, ‘I would
as soon leave to my son a curse as the almighty dollar,” and admit to himself .
that it is not the welfare of the children, but family pride, which inspires
these enormous legacies.

As to the second mode, that of leaving wealth at death for public uses,
it may be said that this is only a means for the disposal of wealth, provided
a man is content to wait until he is dead before it becomes of much good in
the world.

There remains, then, only one mode of using great fortunes; but in this
we have the true antidote for the temporary unequal distribution of wealth,
the reconciliation of the rich and the poor—a reign of harmony—another ideal,
differing, indeed, from that of the Communist in requiring only the further
evolution of existing conditions, not the total overthrow of our civilization.
It is founded upon the present most intense individualism, and the race is
prepared to put it in practice by degrees whenever it pleases. Under its sway
we _shall have arf ideal statg, in which the surplus wealth of the few will-
become, in the best semse, the property of the many, because administered -
forthe common good, and this wealth, passing through the hands of the few,
can-be-miade a much more potent Torce for the elevation of our race than if .
it "iad been distributed in_small sums to the people themselves. Even the
pootest can be made to see this, and to agrec that great sums gathered by

some of their fellow citizens and spent for public purposes, from whi —

masses reap the principal benefit, are more valuable to them than if scattered
among t in trifling amounts. . .

Poor and restricted are our opportunities in this life; narrow our horizon;
our best work most imperfect; but rich men should be thankful for one in-
estimable boon. They have it in their power during their lives to busy them-
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selves in organizing benefactions from which the masses of their fellows will
rive lasting advantage, and thus dignify their own lives.
This, then, is held to be the duty of the man of Wealth: First, to set an<
example of modest, unostentatious living, shunning display or extravagance;
provide moderately for the legitimate wants of those dependent upon him;
d after doing so to consider all surplus revenues which come to him simply

Zas trust funds, which he is called upon to administer, and strictly bound as a

matter of duty to administer in the manner which, in his judgment; is best

calculated to produce the most beneficial results for the community—the man

of wealth th in agent and trustee for hi y ,

bringing to their service his superior wisdom, experience, and ability to admi

‘{ster, doing for them better than they would or could do for themselves,

“best uses to which surplus wealth can be put have already been {ndi-
cated. Those who would administer wisely must, indeed, be-wise;for-ene-gf
the serious obstacles to the improvement of our raceSs_indiscriminate charity.)
It were better for mankind that the millions of the rich were thrown into
the sea than so spent as to encouragc the slothful, the drunken, the un-
worthy.

7 _In bestowing charity, the main_consideration should be to help those who
will_fep-fhemselves; ta provide part of the means by which those who desire
to_improve may do so; to give those who desire to rise_the aids_by which
they_may Tis¢; to assist but rarely or never to do _all, Neither the individual
or the race is improved by almsgiving. . . He is the only true reformer who
is as careful and as anxious not to aid the unworthy as he is to aid the worthy,
and, perhaps, even more so, for in alms-giving more injury is probably done
by rewarding vice than by relieving virtue.
Thus is the problem of Rich and Poor to be solved. The laws of accumula-
tion will be left free; the laws of distribution free. Individualism will continue,
we Will be but a trustee for the poor; intrusted for a_season
i Feafh-oFfhe-cammunity, but adrninisteri;{g
_it for the community far better than it could or would have done for itself.

>

\\%-The worst thing ye can do f1 anny man is to do him good

FinLeY PETER DUNNE, The Carnegie Libraries, 1906 *

‘Has Andhrew Carnaygie given ye a libry yet?” asked Mr. Dooley.

‘Not that I know iv,’ said Mr. Hennessy.

‘He will,’ said Mr. Dooley. ‘Ye'll not escape him. Befure he dies he hopes
to crowd a libry on ivry man, woman, an’ child in th’ counthry. He's given
thim to cities, towns, villages, an’ whistlin’ stations. They're tearin’ down
gas-houses an’ poor-houses to put up libries. Befure another year, ivry house
in Pittsburg that ain’t a blast-furnace will be a Carnaygie libry. In some places

* Dissertations by Mr. Dooley, New York, Harper & Brothers, 1906, pp. 177-82 passim.



