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kl Should Leaders Live by the Cowboy Code?

P

. A cowboy never takes unfair advantage—even of an enemy.

. A cowboy never goes back on his word or betrays a trust.

. A cowboy always tells the truth. ,

A cowboy is kind and gentle with children, the elderly, and animals.

. A cowboy is free from racial or religious prejudice.

. A cowboy is always helpful and lends a hand when anyone is in trouble.
A cowboy is a good worker.

. A cowboy stays clean in thought, speech, action, and personal habits.

A cowboy respects womanhood, parents, and the laws of his nation
10. A cowboy is a patriot to his country. :
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One reason for the shift from hero to humble is that it is | :
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plex and rapidly changing world. Another is t

charismatic leaders have been at the forefront of some of the ethical scandals a.nd
ke more risky and daring

(l;:csilsnizss failures qf recent years. The hero leader may ma . i
i ;S; often without considering the greater good, whereas a humble leg e vl;l
S ;’écz and take time to think through the possible consequences of his or her
Ga ; recent study from the W.P. Carey School of Business at Arizona Stgte
humilityt}[; ound that Fhe most effective CEOs, for example, were those who led with
kS pUttiny impowermg and appreciating their employees, being open to feedback,
e gﬂt_ e greater good above their own self-interest.” :
Terilin clinS, fil;ghor of Good to Great and Great by Choice, calls this new breed
Son L wit}frs' In contrast to the view of great leaders as larger-than-life per-
e e aStEiOEg egos and big ambltlons, Level § leaders often seem shy and
e Successnf halve no need to be in the limelight. They are more concerned
These lead er(s) 5 Leam or company than with their own success.
N Zre C hara.cterlzed by an almost complete lack of ego, coupled with
el o what is best fgr the organization. They accept full responsibil-
to other pe Ople, Lg)or results, or failures, but they typically give credit for successes
e thar_'; r(lie codrporatg exam.plg is Sir Terry Leahy, who recently retired
B A ; CCe;1 e leading Britain’s Tesco. That is a long and successful
personal pUbliCity,errijhO:)l thmeozLape(')plef l'<r10w l‘ittle about. Leahy didn’F court
promoting Tesco and its l grin o ]ourna!lsts, ar315d he put his energies into
B Fotttors i employees rather than himself.”> Although most research
P g ew type of leader has been on corporate CEOs like Sir Terry Leahy
It 1s important to remember that new-paradigm or Level 5 leaders are in all position;
in all types of organizations. Perhaps not surprisingly, Pope Francis is an excellent
example of a humble leader. He chose to be named after St. Francis of Assisi to ill 2
trate that humility and service come first. But the popular pope also illustrates rilal;s};

other qualities of the new-paradigm leader.

Pope Francis, Roman Catholic Church
He was chosen as Time magazine’s 2013 “Person of the Year,” is a leader in Google searches

has tripled attendance at papal events with his humility, empathy, and commitment to the
disenfranchised, and created a huge stir when he visited the United States for the first tim
in September 2015. The leader considered “everyone's pope” has become a celebrity among

managers, leadership coaches, entrepreneurs, and CEOs, too.
In a short period of time, Francis has brought about tremendous change and revival in

a huge, global organization that has suffered devastating scandals in recent years and, not
so long ago, seemed on the verge of becoming irrelevant. He did it by using not 'o |

his personal charisma and character but also leadership skills that anyone can a n|y
For example, Francis doesn’t fear change and is willing to take risks. He has reached ptp .
stheists and agnostics, proclaimed a year of jubilee for women who have had aborti e b‘fo
have since chosen to reflect on the Church’s teachings on the subject, and dec]| ‘025 7
God has redeemed all of us, not just Catholics. Francis has also demonstrated the i;ar;e)rtat:ca;

€CHumility is not
weakness.
Humility has its
effect across levels
of an organization
in an empowered
uplifting way. You
can’t browbeat
people into
performance.)?
Angelo Kinicki,

Management Professor,
Author, and Consultant



