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 Discussion of what you have learned from this project:

A strong argument we discovered through our research is that Amazon contracts warehouse
services for some of its warehouses. It’s true to say that the contractor should be responsible
for the working conditions of its employee’s, so at the very least, Amazon shouldn’t be legally
responsible for their actions.

Expending a business using vertical integration has both advantages and disadvantages, as can
be seen in this case with Amazon. Contracting warehouses allows Amazon to expand its
business and decrease delivery times. By integrating this part of the delivery process, they are
able to decrease their costs and creating value for their customers. Pushing to decrease delivery
time and costs can be stressful for employees involved in the process. The claims of harsh
working conditions, whether it’s a contractor's fault or not, ultimately reflects poorly on
Amazon and their brand image.

Operational Excellence

Vertical Integration (or maybe Taper Integration?)
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* A clear statement of the controversial issue:

For our research project we chose to analyze Amazon, the largest internet retailer in the
world. Amazon has over 600,000 employees and operates all over the world, including the U.S.,
Canada, UK, Germany, France, Italy, Spain, Japan, China, and India. Naturally, with a company
that has so many employees and spans across multiple continents, there are all sorts of
management issues to be dealt with. One such issue is Amazon’s working conditions and just
how exactly all these employees are treated. For this research project, we choose to state that
"Amazon's treatment of their employees is unethical." We will present arguments that
support and deny this issue, then discuss our position on the subject further. We will also
provide justification for this position and end by summarizing what we have learned by
researching this subject.

*Possible Intro created by AB* Successful businesses need a good business plan,
employees, and customers to buy their products or services. Business leaders often use
aggressive strategies to become profitable quickly. Jeff Bozos, the founder and CEO of Amazon,
created a vision for profitability and exceptional growth for the company. Since Amazon’s
launch in 1995, its mission has been “to be Earth’s most customer-centric company, where
customers can find and discover anything they might want to buy online, and endeavors to
offer its customers the lowest possible prices.”
(https://www.amazon.jobs/en/working/working-amazon) Amazon’s popularity and profitability
grew quickly and the company went public in 1997. According to Martin and Cullen (2006)
companies on the National Association of Securities Dealers Automated Quotations Systems
must follow ethical practices and provide evidence that they have and follow an ethics code of
conduct. According to their website, Amazon has an Ethical Code of Conduct as required by law
in the Sarbanes-Oxley Act.

Establishing and following ethical practices within large companies is very important
because of their high visibility and influence on markets as their business growth accelerates,
international markets expand, and innovation flourishes. Business analysts are examining and
evaluating the internal management methods and company culture that Amazon uses as it
strives to meet their business objectives. Under scrutiny, some researchers are questioning
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Bezos’ approach towards employees at all levels inside the company. Many believe that
Amazon has created an employee culture that crosses ethical boundaries. Amazon'’s treatment
of their employees is unethical.

* Arguments for and against both sides of the issue:

Amazon profits through development of innovative products and market strategies, but
the use of employee monitoring, disruptive work/life balance, increased minimum wage, and
encouraging independent innovation has taken a toll on personnel (Boewe and Schulten, 2017).

Employee Monitoring Technology

Amazon has created, patented, and utilizes wristband that monitor and track warehouse
employees. This real time tool creates a management module that oversees all worker
movements, especially those that are relative to warehouse inventory and the monitor alerts
employees if they reach for the wrong item (Boewe and Schulten). This may be an efficient way
manage distribution centers and problem solve packing task as it appears to be the perfect
hybrid of automation and human efforts aligning towards a work task. However, some
business analysts take the perspective that this monitoring and tracking is wrong. Many
warehouse workers feel this is stressful as it tracks location and times activity throughout their
shift and the potential for abuse and reprimand is high. Amazon has been suspected of timing
toilet breaks, timing packers on boxes-per-hour work rates, and asking employees to work
longer weeks in response to timing records (Verge, 2018). To most people this would be
demoralizing and a dysfunctional way to supervise and evaluate employees. Amazon’s

approach to managing employees is unethical.
https://www.theverge.com/2018/2/1/16958918/amazon-patents-trackable-wristband-warehouse-employees

Long Work Hours Work-Life Balance

Work-life balance is necessary to achieve satisfaction with both professional and
personal lives of the workforce. It can be challenging to create a stable sense of balance with
multiple high demands on limited time without letting pressure negatively spill into other areas
of life. Studies have shown that employees who feel they do not have enough time for their
personal life are drained and distracted at work (Meenakshi, Subrahmanyam, and
Ravichandran, 2013). Amazon is known for a culture of pushing the boundaries. Some
employees have stated that local manager have helped protect them from the pressures by
being nurturing or placing employees in slow divisions. Other workers have stated they were
pushed past the boundaries including logging 80-plus-hour work weeks which often include
conference calls on holidays and vacations, and an expectation to work nights and weekends to
keep up with the rate of workflow demanded (Lebowitz, 2018). A New York Times story was
published stating Amazon’s culture is ultra-competitive, unforgiving, harsh, and sometimes
cruel. One former Amazon Employee, Molly Jay who was part of the Kindle team, was quoted
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saying “When you're not able to give your absolute all, 80 hours a week, they see it as a major
weakness.” https://www.nytimes.com/2015/08/16/technology/inside-amazon-wrestling-big-ideas-in-a-bruising-

workplace.html? r=1 and https://hbr.org/2015/08/amazon-is-right-that-disagreement-results-in-better-decisions

Former employees also state that Amazon was not accommodating for having children
or caring for those with medical illnesses stating this position might not be a good fit for them
or that the work still needed to get done. Employees felt they were being judged unfairly while
they needed time to recover for personal or family transitions or hardships. This is not only
unethical but illegal under Family Leave laws (citation?). There is also speculation that Amazon
targets depressed areas to build warehouses so that candidates are so eager to have a job they
will endure hardships. Amazon spokesperson, Mr. Berman, counteracted these claimed staying
they’re not aligned with Amazon policies or practices and if aware of the situations, would take
immediate action to fix it. https://www.nytimes.com/2015/08/16/technology/inside-amazon-
wrestling-big-ideas-in-a-bruising-workplace.html . However, Amazon’s statements and actions
are not congruent and the result demonstrates that workers are overwhelmed with excessive
stress caused by unethical pressure to put work demands first.

Increased Minimum Wage Incentive

One of the most recent changes at Amazon is presenting entry level employees with an
increased minimum hourly wage with the Amazon corporation to $15 an hour, even though the
federal minimum wage is only $7.25 (citation?). Of course, employee want higher pay and
offering wages above the market rate can motivate employees and boost workplace
productivity. A higher wage makes it easier Amazon managers to attract and retain better
employees since these positions are seen as more desirable. This practice also leads to a larger
applicant pool which makes replacing employees, when necessary, easier and workers also
believe they have more to lose slacking off. https://hbr.ora/2018/10/how-amazons-higher-wages-could-
increase-productivity While many welcomed this change, some argue that this move is financed by
cuts to bonuses and benefits — negatively affecting other employees. For example, managers
are losing benefits to support warehouse workers https://hbr.org/2018/10/how-amazons-higher-wages-could-
increase-productivity . This also creates additional pressure to feeling replaceable and expendable. A
higher minimum wage is an attractive feature to employee’s however, Amazon business
strategy of using it for management leverage to cut manager benefits or to create fear is
unethical.

Independent Work Teams

Amazon innovation and creative development comes from the work of design teams.
Bezos assigns teams to create solutions for current work issues, brain storm new products,
and/or to create new services that are all designed to focus on customer needs and wants.
Bezos believes that the creativity of the team should not be influenced or limited by other ideas
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or resources so he has the teams work independent, or even, in isolation of other design teams.
He also has teams look for the flaws in the plan to avoid or eliminate additional issues. Many
see this method as the optimal model of think tanks. Bezos states that failure is part of learning
and growing and ingenuity at Amazon is undeniable. Some state these methods are intended
to encourage honest critique and suppress polite praise for flawed ideas. In other words, to
combat groupthink. Bosses also receive constructive feedback, disruptive thinking is welcome,
and employees of all levels are urged to make major contributions. https://hbr.org/2015/08/amazon is-

right-that-disagreement-results-in-better-decisions and
https://www.rosalux.eu/fileadmin/user_upload/Publications/2017/Long-struggle-of-Amazon-employees. pdf

However, many employees feel that the competition is very adversarial and creates
stress, tension and distrust. Ideas that are not used are often. Also, employees state that
creative hours are unstructured and often require long work weeks and extended hours, even
holidays. This creates distance and tension for families, this is especially true for women and
some says that it creates a glass ceiling for female workers. Amazon has also been accused of
practicing ageism as employees that cannot operate with the stamina required for efficiency or
creativity or let go (insert citation). Unethical practices at Amazon lead to demotivating and
devastating tolls on employees personal and professional lives.

*1’'m still working on citing references appropriately. -AB*
Against:

In Amazon’s journey to expand all across the world, they have opted used contractors for some
of their warehouses. Rather than spending the time and money to develop their own
warehouses, they simple contract the use of a warehouse and employees. One argument that
Amazon has made clear to the public is that some issues related to harsh working conditions
are in warehouses that are contracted out. This means that these working conditions are the
fault of the contractor, not Amazon directly.

¢ A discussion of the position your team is taking on the issue:

Amazon has been in news from a long time in the mid of year 2018. The root cause of being in
such news, which was a bad news, was the way Amazon has been treating its employees. Amazon
has been blamed for treating their customers very harshly and also has been accused for making
them work for about 55 hours per week. The workers have accused that Amazon makes them work
like “robots” and there have been several cases and times when the police and ambulances have
been called upon by the people working there because of people getting electric shocks, them being
falling unconscious and issues regarding pregnant women arising (Butler, 2018). It was recorded
that the work-related issues, where the ambulance had to be called, was highest in the Amazon
warehouse in comparison to any other warehouse (Ghosh, 2018).
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To all the accusations and issues which were raised against the major e-retail company, the answer
of him had been very simple. The organization has apologized for such incidents taking place and
has put forward its case by laying the following points.

e Amazon’s head stated that they do not keep tap on the washroom breaks of the people.

e They also said that they were sorry about the rise in the incidents and the accidents taking
place with the people in their warehouses and they would be taking care of such incidents
in the future.

e Amazon also said that they were the organization which was on the top list of the safety
of their employees and they were proud of it. They also said that many people, who are
employees of Amazon, have made many policies and innovative procedures so that they
remain on the top (Demers, 2016).

e The organization also stated that they will be forming new policies and amending other
things so that no problem of such arises in the future and that all the employees remain
satisfied.

e The company also mentioned that they had provided water coolers at optimum distances
and floors, which were accessible by everyone, so that the drinking water is available to
everyone.

e Amazon also said that it no longer put on the employee’s penalties for taking leaves when
being sick.

Hence, Amazon has said that the blames which have been alleged by the people over him were not
that true. Amazon’s head said that they have provided a safe and trusted environment to their
employees; Amazon also worked on providing a positive atmosphere for their employees from
their first day of joining. They provide security for the work their employees provide and were
focused on providing a competitive pay and reimbursement to their employees. It also put forward
the plea that Amazon believed in respecting the dignity of their customers and respected the people
who worked in their warehouses (Amazon, 2018).

Hence, above mentioned was the grounds which Amazon held, and these were their replies
during the time when objections were raised against them. Amazon, since, hasn’t come up with
any other policies but has come up with answers for all the allegations which were raised against
them by employees.

 Justification for your position:

The topic of working conditions at Amazon has been in the public spotlight for some
time. Amazon has expanded its operations all across the world, this push for expansion
included setting up regional warehouses to decrease shipping times. Amazon’s focus on
decreasing shipping times also involves having employees working in the warehouse to pick
items and fulfill orders as quickly as possible. This method of delivery has proved to be very
efficient, but also criticized for creating a harsh working environment for its employees.

An article by Jim Pickard in the UK Financial Times discusses the unsafe working
conditions some employees face in Amazon’s warehouses. The GMB union conducted a study
which found that ambulances were called to Amazon’s UK warehouses 600 times over 3 years,
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between 2015 and 2018. Amazon was quick to point out that most of these events were related
to “personal health events” as opposed to work related injuries, so the figure shouldn’t be
concerning. The GMB pointed out that these figures are concerning when compared to a
nearby Tesco warehouse similar in size and purpose. The Amazon warehouse employs 1,800
people, the Tesco warehouse employs 1,300 and had only 8 ambulance calls over the same 3-
year period. This is the basis for the argument that working conditions are clearly having an
effect on employee health and they need to be addressed.

The GMB also surveyed 200 of their members that worked in Amazon warehouses and
found that 87% of those surveyed claimed they worked with constant or occasional pain due to
their workload. Amazon’s warehouses function through “picking.” An order is received via
computer, than an employee must travel through the warehouse and pick each item for the
order off of the shelves. Orders can be fulfilled very quickly this way, but it puts a lot of
pressure on employees to be as quick as possible, regardless of personal health issues. One
employee stated “It is an awful place to work, | can’t breathe or voice an opinion, | feel like a
trapped animal with a lack of support and respect.” When considering employee statements,
we can see how a “personal health event” could be due to the high pressure work environment
inside Amazon warehouses.

Amazon’s Health and Safety Executive responded to these findings by stating that
Amazon had 43% fewer injuries than other companies in the transport and warehouse
industries in the UK. It’s difficult to distinguish how many of these incidents could be
considered a “work-related injury”, it seems Amazon and their employees may have different
definitions of what qualifies. Should issues related to stress and mental health be considered
the same as a physical injury?

Issues with working conditions also span into Amazon’s United States market as well. An
article from News Bites Australia discusses a law suit Amazon faces in California for violations of
California state labor laws. The lawsuit claims that warehouse employees were forced to work
“in sweatshop-like conditions”. This included being forced to skip rest breaks and work
overtime. Employees have also claimed to take bathroom breaks using empty bottles to avoid
being penalized for slowing down the fulfillment process. Many similar lawsuits have appeared
in the United States and the United Kingdom, it’s worth pointing out that Amazon uses
contractor for some of their warehouses, meaning due to time or financial restraints, Amazon
simply pays contractors for their warehouse and services. So some of these instances involve
suing a contractor for Amazon, not Amazon directly.

The most recent example of problematic working conditions happened over the 2018
Black Friday weekend. Amazon employees in Europe went on strike on black Friday to protest
working conditions they call “inhuman”. Hundreds of off-shift employees decided to protest
outside Amazon warehouses by waving banners and handing out pamphlets during Black
Friday, their goal being to avoid disrupting Black Friday sales while still urging Amazon to
address the issues presented.




