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Marketing Debate
Does It Matter Where You Sell?

Some marketers feel that the image of the particular chan-
nel in which they sell their products does not matter—all
that matters is that the right customers shop there and the
product is displayed in the right way. Others maintain that
channel images—such as a retail store—can be critical and
must be consistent with the image of the product.

Take a position: Channel images do not much affect
the brand images of the products they sell versus Chan-
nel images must be consistent with the brand image.

Marketing Discussion
Channel Integration

0 Think of your favorite retailers. How have they integrated
their channel system? How would you like their channels
to be integrated? Do you use multiple channels from
them? Why?

Excellence

>> Amazon.com

Founded by Jeff Bezos in 1995, Amazon.com started
as the “world’s largest bookstore” and, ironically, owned
no books. Bezos promised to revolutionize retailing,
however, and over the years he has blazed a trail

of e-commerce innovations that many executives have
studied and companies have followed.

Amazon initially set out to create personalized store-
fronts for each customer by providing more useful infor-
mation and more choices than found in a neighborhood
bookstore. Readers could review books and evaluate
them on a one- to five-star rating scale, while fellow
browsers could rate the reviews for helpfulness. The
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‘company’ personal ecomemendation senvos aggregated
buyng-pater dat fo nfer who MGt i which book.
Amazon ssa nrochuca s revoutonary one-clck shop-
ping. which alowed buyers 1o make purchases sfor.
ossy wih a sngl cic.

Amazon stated o dversi s product s n th e
19905, e with VDS and vidsos and then with con-
sumer dectronics, games, toys, software, video gamss,
and! gits. The company continied to expand 1 prod-
uct ofeings and in 2007 lunched Amazon Video On
Demand, alowing consumers o rent or puichase fims
i teision shows 0 watch on heecomputers or tek-
Vions.Later that year, i nroc.cod Amazon NP3, whih
‘compeled diecty wih Appls unes and had partcpa-
tion rom o the major music abls.

Amazon's most successt product launch was the
Kt s branciod dlocironc bock reader that delvered
unchac of thousands of books, magazes, biogs. and
nowspapers n a matter o seconds. As hin as a maga-
2 an ght s a paparback, the devics has been tha
‘company’s best.seling product snce 2009, Today, you
‘Gan nd vetualy anythng you vt cn Amazoncom. The
‘company has successiuly estabished fsall a5 the big.
‘o arins retalr it e word by enabling merchants of
Slkaxis o se e on th st

In adston to fs cors busiass, Amazon ako runs
an “Associates” program that alows indopendnt 5o
rs 3 businesses 10 e commesons fo TG
‘ustomers t e so i a varity of ways, inchuding drect
ks 2 barner ack 35 el 88 Amazon Vikkgts, mi
ppications that festrs tha company’ vide sescton
of products. Assocites can creata an Amson-operted
onkne stcr cash, wah kow sk and no adiional cost o
programming knowledge. Fument by Amazon (FB)
fakes care of pickig, packing, and shiging the mer-
hants products fo £ customers.

‘Ona consistent ky (o Amazons success s s wil-
ingess o nves n th latet echnolagy (o make shop-
g onin faster, sasir and more personaly evars.
ing for i customers and thic-party merchants. Durng
poak season in 2012, the company sold approxmatsly
306 ftoms per socond, or 26 milln flams per day.
‘Small wonder hat it contipuall ooks for ways o -
prove delvery. For a $99 annual fee, Amazon Prine
provides unimited frse express shipping for milons
of ams. While fre shipping and price cuts are some-
times unpopular wilh investors, Bezos boleves they
buld customer satisfacion, loyay. and frequency of
purchass orders.

102013, Amazon,com anncunced a parinership wih
the US. Posial Senics to bagi dlverng arders on
‘Surdays. Bezos also predcled on €0 Mines thal the
ompany may use drones i the near futre 10 make
same-cay delvery of ightwsight products within short
Gstances of devition warshouses. (Crics 0 th
el formany reasons,though.)

Amazon has sk mantained compative and low
prices throughout 1 product expansion. The company.
understands how importan 1t s o keep ifs prices low
o t chive the vokume i neds o remsin a market
leader and expand geographicaly. Amazon's praciice
of seling books at heavly dscounted pices. howave,
has upsét some of s channsl parners i publshing
s have s attampis 1o become a publsher i s own
ngh.

From the begiring, Bazos has sad hat even
though he stared an orine bookstor, he evertually
wanted 10 sel everything 1o everyons trouch Amazon
com. The company continues 1o invest sgnicanty in
tochnology, s focused on the long torm, and has suc-
Gessuly postioned s a5 & tachnoRgy company Wi
s wide range of Amazon Web Senices. Ths growng
ollcion of frastncture appications mests he retai-
g s of companis ofvrual a sizes. Amazon has.
Successtully remertad fasl e and agan and cre.
Siac a crtical channel for merchants around the ks
who ar st to reach mors then 244 mdlon customers
ek,

Questions.

1. Why has Amazon succocdsd onine when 50 many
ther comparies have fad?

2. Wl the Kindisrevosiriza the book indusry? Why.
oruy not?
3. Whats net for Amazon? Whers s can # grow?
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