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Pacific Tea Company, left the bulk of their estates to the Foundation upon their deaths in
the 1950s. Additional information about the Foundation and it programs is available on
their Web site.

Copyright © 2010 by American Association of Colleges of Nursing

All rights reserved. No part of this book may be reproduced in print, by photostatic
means, or in any other manner, without the expressed written permission of both
organizations.



Adult-Gerontology Primary Care Nurse Practitioner Competencies, AACN, March 2010.

American Association
”M of Colleges of Nursing

ADULT-GERONTOLOGY PRIMARY CARE
NURSE PRACTITIONER COMPETENCIES

MARCH 2010

AMERICAN ASSOCIATION OF COLLEGES OF NURSING
One Dupont Circle, NW, Suite 530, Washington, DC 20036-1120
(202) 463-6930 Facsimile (202) 785-8320
www.aacn.nche.edu

Developed in collaboration with
The Hartford Institute for Geriatric Nursing at New York University and the National
Organization of Nurse Practitioner Faculties

THE HARTFORD INSTITUTE FOR GERIATRIC NURSING AT
NEW YORK UNIVERSITY
New York University, College of Nursing, 726 Broadway, 10th Floor,
New York, NY 10003
(212) 998-5355 Facsimile (212) 995-4679
http://hartfordign.org/

NATIONAL ORGANIZATION OF NURSE PRACTITIONER FACULTIES
900 19th Street, NW, Ste. 200B, Washington, DC 20006
(202) 289-8044 Facsimile (202) 384-1444
www.nonpf.com

Developed with funding from The John A. Hartford Foundation




Adult-Gerontology Primary Care Nurse Practitioner Competencies, AACN, March 2010.

EXPERT PANEL FOR ADULT-GERONTOLOGY
NURSE PRACTITIONER COMPETENCIES
Co-Facilitators

Joan M. Stanley, PhD, RN, CRNP, FAAN
American Association of Colleges of Nursing

M. Katherine Crabtree, DNSc, RN, FAAN, APN-BC
National Organization of Nurse Practitioner Faculties
Panel Members

Organizational Representatives

Carolyn Auerhahn, EdD, ANP, GNP-BC, FAANP
NYU Hartford Institute (Co-Project Investigator)

Pamela Z. Cacchione, PhD, APRN, BC GNP
Centers of Geriatric Nursing Excellence

Nancy Chornick, PhD, RN, CAE
National Council of State Boards of Nursing, APRN Panel

Karen Devereaux Melillo, PhD, APRN, BC, FAANP
Hartford Geropsychiatric Nursing Collaborative

Evelyn G. Duffy DNP, GNP/ANP-BC, FAANP
Gerontological Advanced Practice Nurses Association

Karen Macdonald, MS, FNP-BC
American Nurses Credentialing Center

Mathy Mezey, EdD, RN, FAAN
NYU Hartford Institute (Co-Project Investigator)

Diane J. Mick PhD, RN, GNP, FNAP
American Association of Critical Care Nurses Certification Corporation

Elizabeth Miller, RN, MSN, MBA, CRNP
Genesis Health Care

Susan Mullaney, MS, APRN, GNP-BC
Evercare/United Health Care



Adult-Gerontology Primary Care Nurse Practitioner Competencies, AACN, March 2010.

Eileen Sullivan Marx, PhD, CRNP, FAAN, RN
American Academy of Nursing, Expert Panel on Aging:

Jan Towers, PhD, NP-C, CRNP, FAAN, FAANP
American Academy of Nurse Practitioners Certification Program

At-large Panel Members:
Laurie Dodge Wilson MSN, RN, GNP-BC, ANP-BC
American Association of Colleges of Nursing

Laurie Kennedy-Malone, PhD, GNP- BC
University of North Carolina at Greensboro

Barbara Resnick, PhD, CRNP, FAAN, FAANP
University of Maryland-Baltimore

Julie Stanik—Hutt PhD, ACNP-BC, CCNS, FAAN
Johns Hopkins University School of Nursing

Gail Turner, MSN, ACNP-BC
Health First Medical Associates, McKeesport, PA



Adult-Gerontology Primary Care Nurse Practitioner Competencies, AACN, March 2010.

VALIDATION PANEL

Organizations Participating in Validation Panel
American Academy of Nurse Practitioners
American Association of Critical Care Nurses
American College of Nurse Practitioners
American Nurses Association
Association of Women's Health, Obstetric and Neonatal Nurses
Building Academic Geriatric Nursing Capacity
Commission on Collegiate Nursing Education
Evercare/United Healthcare
Genesis HealthCare
Gerontological Advanced Practice Nurses Association
Hospice and Palliative Nurses Association
National League for Nursing Accrediting Commission
Oncology Nursing Society
Veterans Affairs San Diego Healthcare System
Veterans Affairs Greater Los Angeles Healthcare System

Schools Participating in Validation Panel
Arizona State University
Boston College
California State University-Long Beach
College of Mount Saint Vincent
Emory University
Florida Atlantic University
Hunter College
James Madison University
Johns Hopkins University
La Salle University
Lewis University
Long Island University, Brooklyn Campus
Madonna University
Marian University
Medical University of South Carolina
MGH Institute of Health Professions
Monmouth University
Northeastern University
Oakland University
Rush University
St. Catherine University
Southeastern Louisiana University
The George Washington University
The Sage Colleges




Adult-Gerontology Primary Care Nurse Practitioner Competencies, AACN, March 2010.

University of Alabama-Birmingham
University of California-Los Angeles
University of California-San Francisco
University of Central Florida
University of Illinois-Chicago
University of Kansas
University of Louisville
University of Maryland
University of Massachusetts-Lowell
University of Medicine and Dentistry of NJ
University of Miami
University of Michigan
University of Michigan-Flint
University of Minnesota
University of Mississippi Medical Center
University of Missouri-Kansas City
University of Nebraska Medical Center
University of North Carolina-Greensboro
University of Oklahoma
University of Pennsylvania
University of Pittsburgh
University of Rochester
University of Saint Francis
University of San Diego
University of South Alabama
University of Tampa
University of Texas-Arlington
University of Texas Health Science Center-Houston
University of Texas Health Science Center-San Antonio
University of Vermont
University of Washington
Yale University



Adult-Gerontology Primary Care Nurse Practitioner Competencies, AACN, March 2010.

ENDORSEMENTS

The organizations listed below have endorsed the Adult-Gerontology Primary Care Nurse
Practitioner Competencies. Endorsement is defined as a philosophical agreement with the
intent and content of the competencies found on pages 14- 26.

(The endorsement process is ongoing; endorsing organizations are listed in the electronic
document which can be accessed at
http://www.aacn.nche.edu/Education/curriculum/adultgeroprimcareNPcomp.pdf)
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Project Overview

The Adult-Gerontology Primary Care Nurse Practitioner (NP) Competencies reflect the
work of a national Expert Panel, representing the array of both adult and gerontology
nurse practitioners in acute and primary care, education, and practice. In collaboration
with colleagues from the Hartford Institute for Geriatric Nursing at New York University
and the National Organization of Nurse Practitioner Faculties (NONPF), the American
Association of Colleges of Nursing (AACN) facilitated the process to develop these
consensus-based competencies, including the work of the national Expert Panel and the
external validation process. The process used for this project models that used previously
for the development of a number of nationally recognized nursing competencies,
including the Nurse Practitioner Primary Care Competencies in Specialty Areas: Adult,
Family, Gerontological, Pediatric, and Women’s Health (2002).

The National Organization of Nurse Practitioner Faculties (NONPF) accepted the
invitation to co-facilitate the Expert Panel and appointed Dr. Katherine Crabtree (Oregon
Health & Science University) to serve as their representative and co-facilitator. The
national consensus-building process to develop these national consensus-based
competencies for the Adult-Gerontology Primary Care Nurse Practitioner was jointly
facilitated by Drs. Joan Stanley, AACN, and Katherine Crabtree, NONPF.

The Expert Panel included representatives of nine national nursing organizations whose
foci include nurse practitioner education, adult and gerontology nurse practitioner
practice, acute care and primary care nurse practitioner education and practice, and
gerontology advanced practice nurses. In addition, the Expert Panel included five
individuals who represented adult, gerontology, and acute care nurse practitioner
education and practice, and representatives of two national healthcare organizations that
primarily focus on the care of older adults.

The Expert Panel convened for the first time via conference call December 12, 2008, and
then in person in February 2009 in Washington, D.C. at the offices of the American
Association of Colleges of Nursing (AACN). During this meeting, the panel reviewed
relevant documents including nationally recognized core nurse practitioner competencies
and adult, gerontology, and acute care nurse practitioner competencies. The John A.
Hartford Foundation (JAHF) Gero-Psychiatric Nursing Collaborative recommendations
for enhancements to nurse practitioner education related to care of older adults also were
reviewed. The Expert Panel confirmed that the Adult-Gerontology competencies would
build on the graduate and APRN core competencies delineated in the AACN (2006)
Essentials of Doctoral Education for Advanced Nursing Practice and the AACN (1996)
Essentials of Master’s Education for Advanced Practice Nursing and on the NONPF
(2006) core competencies for all nurse practitioners. The Panel also agreed that the
framework to be used for the Adult-Gerontology Primary Care Nurse Practitioner
Competencies would reflect that of the NONPF Nurse Practitioner Core Competencies.
The documents reviewed by the Expert Panel are listed in Appendix A.
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After the initial in-person meeting, the panel met electronically and by conference call to
review and discuss the competencies. By late summer 2009, the panel reached consensus
on the draft competencies and completed phase one of the competency development
process. AACN then solicited nominations from national nursing, consumer and
healthcare organizations for individuals to serve on the external validation panel. Phase
I1, the validation process, was conducted in September and October, 2009.

The Validation Panel included 40 individuals identified as having expertise relative to

adult or gerontology education or practice who had not served on the Expert Panel. In

addition, all adult and gerontology nurse practitioner education programs were invited to

participate in the validation process, which included a total of 216 programs at 170

schools. Organizations were asked to identify individuals who had experience in one or

more of the following areas related to issues surrounding the NP role or scope of practice:
e delivery of adult or gerontology health care;

education of adult or gerontology nurse practitioners;

credentialing of nurse practitioners;

licensing of advanced practice registered nurses (APRNs);

accreditation of graduate nursing education programs; or

employment of adult or gerontology nurse practitioners.

The validation tool developed originally by AACN and NONPF as part of the Health
Resources and Services Administration (HRSA) -funded nurse practitioner primary care
competencies project (2002) was adapted to a SurveyMonkey online format. The
Validation Panel was asked to systematically review each adult-gerontology competency
for relevance (is the competency necessary?) and specificity (is the competency stated
specifically and clearly? If not, provide suggested revisions.) The Validation Panel also
was asked to provide comment on the comprehensiveness of the competencies (is there
any aspect of adult-gerontology NP knowledge, skill, or practice missing?).

The validation process demonstrated overwhelming consensus for the competencies and
provided valuable feedback for additional refinement. The Expert Panel met in person for
a second time in January 2010 in Washington, D.C. to review the validation results,
revise the competencies as needed, and produce the final set of 92 competencies
delineated in this document. The process yielded no deletions of entire competencies;
however, based on the feedback from the Validation Panel, 84% of the competencies
underwent revision to enhance specificity and 7 competencies were added. The Expert
Panel also made recommendations regarding clinical expectations for adult-gerontology
nurse practitioner programs.

The final set of Adult-Gerontology Primary Care NP competencies will be disseminated
widely including to all the national nursing organizations participating in either of the
two phases of the project and to all graduate schools of nursing. Endorsement of the
Adult-Gerontology Primary Care NP Competencies will be sought from national nursing
organizations. The endorsement process will remain fluid and names of endorsing
organizations will be added to the electronic posting of the document as they are
received.
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It is recognized that challenges will arise as the adult and gerontology programs are
merged or developed. In the second phase of this APRN initiative funded by the JAHF,
materials and resources will be compiled and/or developed to assist faculty to transition
to the new regulatory model for adult-gerontology focused NP education, certification,
and licensure, and to operationalize these adult-gerontology primary care NP
competencies within this new curricular framework. Resources for both faculty and
students will include gerontology-focused content modules, curricular models, and case
studies to provide guidance for the development and implementation of the of the adult-
gerontology primary care NP curriculum.
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ADULT-GERONTOLOGY PRIMARY CARE
NURSE PRACTITIONER COMPETENCIES

Introduction

The national Consensus Model for APRN Regulation: Licensure, Accreditation,
Certification, and Education (LACE), finalized in 2008, defines advanced practice
registered nurses (APRNs) and standardized requirements for each of the four APRN
regulatory components included in LACE. Under this regulatory model, now endorsed by
45 national nursing organizations, the certified nurse practitioner (CNP) is defined as one
of four APRN roles. In addition to the four roles, APRNs are educated and practice in at
least one of six population foci: family/individual across the lifespan, adult-gerontology,
pediatrics, neonatal, women’s health/gender-related or psych/mental health. The APRN
Consensus regulatory model is shown in Diagram 1.

APRN REGULATORY MODEL

APRN SPECIALTIES
Focus of practice beyond role and population focus

linked to health care needs
Examples include but are not limited to: Oncology, Older Adults, Orthopedics,
Nephrology, Palliative Care

O

POPULATION FOCI

Adult-
Gerontology*

Family/Individual
Across Lifespan

Psychiatric-
Mental Health

Neonatal Pediatrics

APRN ROLES

Nurse Nurse-
Anesthetist Midwife

Nurse
Practitioner

Clinical Nurse

Role & Population Foci

Specialist

Licensure occurs at Levels of

Diagram 1: Consensus Model for APRN Regulation: Licensure, Accreditation,
Certification and Education (2008).
(http://www.aacn.nche.edu/education/pdf/ APRNReport.pdf.)
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Certified Nurse Practitioners (CNPs), referred to in this document as NPs, are educated
across the wellness-illness continuum. An adult-gerontology NP is prepared with the
acute care NP competencies and/or the primary care NP competencies. Significant
overlap in the acute care and primary care NP competencies does exist; however, the
practice of the acute care and primary care NP differs. The scope of practice of the
primary care or acute care NP is not setting-specific but rather is based on patient care
needs. This document delineates the competencies needed by all adult-gerontology NPs
prepared for primary care practice. A companion document, Adult-Gerontology Acute
Care NP Competencies will be developed.

Under the Consensus Model for APRN Regulation, APRNs must be educated, certified,
and licensed to practice in a role and a population. This document delineates entry-level
competencies for graduates of master’s, doctorate of nursing practice (DNP), and post-
graduate programs preparing primary care NPs who serve the adult-gerontology
population. The competencies are intended to be used in conjunction with — and build
upon — the graduate and APRN core competencies delineated in the AACN (2006)
Essentials of Doctoral Education for Advanced Nursing Practice or the AACN (1996)
Essentials of Master’s Education for Advanced Practice Nursing. In addition, these
competencies build upon the NONPF (2006) core competencies for all nurse
practitioners. These competencies focus on the unique practice knowledge, skills, and
attitudes of the adult-gerontology primary care NP. As an NP gains experience, his or her
practice may include more advanced and additional skills and knowledge not included in
these entry-level competencies. A model describing the foundations and components of
the advanced practice curriculum is shown in Diagram 2.

Competencies

Specialty competencies
/ established by professional

organizations
%pecialt

Professional Certification

(e.g. oncology, palliative
care, nephrology)

Population
foci NP, CRNA, CNM CNS
""""""""""""""""" Core competencies in
Regulation through Role Population context
educatign,
aggﬁﬁgigg ’ APRN 3 Ps (Advanced Pathophys,
licensure Pharmacology,
Health Assessment)
Graduate Core Master’s or
DNP Essentials

Diagram 2: Building an APRN Curriculum within the Consensus APRN Regulatory
Model
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These competencies, in addition to the core competencies for all NP practice, reflect the
current knowledge base and scope of practice for entry-level adult-gerontology primary
care NPs. As scientific knowledge expands and the healthcare system and practice evolve
in response to societal needs, NP competencies also will evolve. The periodic review and

updating of these competencies will ensure their currency and reflection of these changes.

CURRICULAR AND CLINICAL EXPECTATIONS FOR THE ADULT-
GERONTOLOGY PRIMARY CARE NP EDUCATION PROGRAM

The adult-gerontology primary care NP program provides sufficient didactic and clinical
experiences to prepare the graduate with the competencies delineated in this document as
well as the NP core competencies. It is expected that faculty assess the types of
experiences, patient population and settings, and length of experiences afforded each
student to ensure that he/she is prepared to provide care to the entire adult-older adult age
spectrum and across the continuum of care from wellness to illness.

By merging the adult and gerontology NP curricula, the expectation is that opportunities
to enhance or focus the clinical experiences within currently used clinical settings be
sought. Practice experiences should focus on the full spectrum of adult-older adult care
and should provide the student with the opportunity to focus on the differing and unique
developmental, life stage needs that impact a patient’s care across the entire adult age
spectrum. Practice experiences may include a variety of experiences (e.g., virtual
experiences, case studies, and simulation experiences) to enhance the student’s
preparation with these competencies.

In addition, preceptors and faculty with responsibility for oversight of these clinical and
practice experiences should represent broad-based and varied expertise to ensure that the
NP graduate is prepared to provide care to the entire adult-older adult age spectrum and
across the wellness-illness continuum

ADULT-GERONTOLOGY PRIMARY CARE
NURSE PRACTITIONER COMPETENCIES

These are entry-level competencies for all adult-gerontology primary care nurse
practitioners. These adult-gerontology population-focused competencies build on the
graduate and APRN core competencies, and NP core competencies. Significant overlap
in the acute care and primary care NP competencies does exist; however, the practice of
the acute care and primary care NP differs. The scope of practice of the primary care or
acute care NP is not setting specific but rather is based on patient care needs.

The patient population of the Adult-Gerontology Primary Care NP practice includes
young adults (including late adolescents and emancipated minors), adults, and older
adults (including young-old, old, and old-old adults). Preparation of the graduate with
the entry-level competencies delineated in this document, unless otherwise specified,
includes preparation across the entire adult-older adult age spectrum.

12
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The focus of the adult-gerontology primary care NP is to provide patient-centered,
quality care to the adult and older adult population. The adult-gerontology primary care
NP applies evidence in practice designed to improve quality of care and health outcomes.

The adult-gerontology primary care NP competencies are delineated in Table 1. The
adult-gerontology population-focused competencies build on the NP Core Competencies
(NONPF, 2006). The NP Core Competencies are included here (shown in left-hand
column of Table 1) to facilitate the development of the adult-gerontology primary care
NP curriculum. The Domains of NP Practice (NONPF, 2006) provide the framework for
both the NP Core Competencies and the adult-gerontology primary care NP
competencies. In addition, the categories under each Domain reflect those used in the
Nurse Practitioner Primary Care Competencies in Specialty Areas: Adult, Family,
Gerontological, Pediatric, and Women’s Health (U.S. Department of HHS, HRSA, BHP,
DON, 2002) and the Acute Care Nurse Practitioner Competencies (NONPF, 2004).
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