o mtagrate 2nd pet all the opponuniiies ahead of us” he said. "We nead ©w grow both brands

poetner, tNen we Can grow faster than our competior "

>ending sharenoiger and U.S. ant Zuropsan reguigtony ap oroval of the teal, tMe companiss

astimare savinas jorm e merper of $120 milion within the first three years from marketing
igrrinutinn Bnc operetions savings, and iavols

snare 2 24%, premium ovar

me al-gash wansastoh wili buy zm‘ Raemo}"s exigting stoek for 358
a aul Fireman wit sell his

R bok's ciosing price Tussoay of $42.85, Reapok founger ang 2
1 T% ke

5

Deal impact s witespread
Hers's now other indusiias sno consumers wii fesl ne mpact:

~Retalling. Sxperts szy nat by combining, Adides and Resbok wolld have mush more clout with
majar retzliers, :

"There's an advantage o 2 rember v go business with & combined cc"nmanv such o
AdiGE'-‘-—REEbD besause of the other businesses the sompany 13 1, save Georpe Whalin,
f Retall Manapemant uDPSUTaT"L "For exampls, Reabor isn just running sngeg it alan
whish are walking shoss.”

owns oukno (]
wWhalin motes that the teal would cive Reepok greater distribution around fhe world ang Adides
bigner operation in North Americe. Wnen companies cansider e marger fike thig, he said, -gn..,\) tGDK
at big sporting yoods remiiers — Spons Auihority, Foot LDGKET, Dick's — ang try w detemine the
arnount of space and prominance of displays they can gel

"Gwning Reebok grastly enhancas the in-store posiion”.and leverape Tor combined promation
saitt Whalin, "I's & pip deal”

«Brrp leggue sponsorships. Adides would be buying & maior piayer in U2, pro sponsorships.
Reabok has 2 geal with the NEL 1 sxciusively design, market ant sl ai on-fieit unfiorms and
licenseld consumeranparsl,

The NHL will 3dd tne Reasbok iope 1o its unfforms this season, and the company 15 working to help
~rmft & rrow, sleeker NHL unifonm o rol out for 2006-07. Reetok in 2004 signed = 10-year geal o
outfir the NBA, WNBA and NBA Deveippment League.

"eabak Rzs done & maserty iob of doing sponsorships of major sPOTIE isagues o expose thetr
nrangs,” saic Jon Hickey, neat of gports and emen@inment markeing &tad agency Musliar,

Reamoz spokeswoman Denise Kaigier said the purchiase s not expecied” to aher the deals. And
NFL spokesman Brian MaCariny savs that s "premature 1o specuisie” on whetner Adidas wil
see%\ o repiace the Reebok ingo on ficensed NFL gear. He says he isague axpests o sl down
with the tompanies in the next month to dissuss 2008 and beysnc,

-Ad spending. infhe US4, Nike spent S5 miltion on adveriising iast vear, according to TNS
Mediz intelligance. Adidas spent $47 miliion, Reebok 526 milion.

The dea! may increase these ofals. "We wili invest in whiat's necessary to drive the brands

forward, * Hamner saig, "We will be able 1© pet more Tor the doliar ol of marketing, because we can
compine our sirengths m media buymg.”

But others In ine ingusTy said ey would not be surprised by some CUTS bverali as wop exesutiv
seek 1o show cost benefiis from the mernper,

Thare's usually 2 fitfe imming and efficiancy piay on the overal buagel” said Bill Celiz, CE0 of
metiz-buying agensy Magna Siopal Wnnu’wlda ,

LConsumers. NPD's Gohen savs consumers may nat see savings atthe cash n

"z it of peopiz are miking 2pout iower prices,” Ne said, but sugpasE

=00

_ | . ¢ the combined company
wort want o ol its own Doflom iine DY IBURCIENG 8 DRCS war.

Crihars nowevar, think cunsumers may see more produsts 2nd agoressive rmarketng from smali
siayers in e indusy as they work 1o Drotect nelr shares.

"The Adides-Resbok combination creates e globai competior 1o Nike. our that deesnt shanoe the
sonsumsars' 2oility © get 5 101 of choices in ine marketplace,” zaid el Stem,

£t



