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23. Peter Dr
ucker suggests thy i m
Zgests that Operational objectives should be SMART
: be ART, which me:

a. specific, mg
, Management. ank:

4 agement, achievable, realistic, and time i
e s constrained
> Measurable, achj

rable, achievable, realistic and time constrained
C. strategic, mez t
s eas! o0 e. acti
sureable, actionable, realistic, and time constrained

d. specific, moti
g > Motivated, achievz isti i
ated, achievable, realistic, and time constrained
24. ions
4. Operations Management for a business includes:
a. Planning, scheduling and supply chain management
b. Planning, research and project management
c. Recruiting, hiring, and training

d. Research, advertising, and media.

25. Standardized products produced in large quantities describes:
a. Mass Production

b. Continuous Flow Production

¢. Batch Production

d. Project or Job-Production

26. Delivery times, cOSts, and shortages are collected and stored as part of Supplier management.

This is an example of:
a. Cost reduction
b. An MRP system

¢. Data

d. Information
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27. Custome,

7S, planni R .
that most planning, purchasing, inventory, production and transportation are the elements

— have in common.
a. outbound logistics

b. inbound logistics
€. operations plans

d. supply chains

28. The - .
in the Sigma Six cost-of: quality (COQ) equation includes the i sts
before the 1 . = O C 1C € € ernal co!
Pproduct is sold (like waste and re—worlk) ( 4 ik

a. cost of failure
b. cost of prevention
c. cost of production

d. cost of manufacturing

29 Al chart is a scheduling tool that is used to make operations more efficient and is
popular with operations managers to diagram activities involved in producing goods.

a. External Environment
b. CAD

c. Gantt

d. Comparision

would have parts and materials arriving on the warehouse dock at the exac

- d in the production process.

moment they are neede

a. MRP system

b. Production layout system
ty system

¢. Economic order quanti

d. Just-in-time inventory system

pg- 8
A
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Each question i
in the first section i i
h 5 on is a multiple-choice question wi answi ces.
: i« th f i
& qom.uln gand ansvlvfe; :‘llmlce carefully and choose the ONE bﬁt(::swex 'e\:‘tr:‘:::‘ansf :
it.uchou s eneral, y have some knowl abo ion, it is bet =
il = e edgf“cu\n a question. it is better to try to ans

‘1:0;(:;] I;,eg:rr:‘l’aynac; :‘:;:;c'ial responsibility can negatively impact the financial value of
a. The water purity in the city

b. Foreign trade deficit

¢. Only external stakeholders

(d) Al internal and external stakeholders

2. A whistleblower program helps businesses mitigate risk:

a. by encouraging employees to «rat” on their coworkers

b. by removing the suggestion box
s to release confidential business information

¢. by encouraging employee:
ance of unethical practices

d. by reinforcing 2 culture of non-toler
ity in exchange for

agreement {0 participate in an illegal activil
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made cthical training mand
violations Were repo’

thics policys
uently, the policies ——

y CEO created an ¢

homevE o d:]: E‘(“r ethics. \_rinlminn. When c\hic.s

e cxecutives anges or reprimands were made. Conseq
the respect of employees.

a. lost, gained
b. lost, lost
c. gained, lost

d. gained, gained

6. What does business ethics involve?
ehavior and actions of individuals in a business

a. It refers to standards or values governing b

f the business itself.
investors

ghest returns possible for their

organization and actions o
department and the human

5. If focuses on ensuring businesses yield the hi

.. It focuses on specific areas within a business, mainly the legal

esource department of a business
ernmental laws and contrl

s behavior that lies within gov

. It regulat
and takes all

She makes all of the decisions

of an accounting business.
n’s business?

_Karen is the only owner
of business entity is Kare

f the risk for it. What type

LLP
S corporation

Sole Proprietorship

C corporation




image3.jpeg
Midterm 2 /\

BA 101: Busi
101: Business Foundations

8. What is the correct definition of rinersh
h s C i
0 nition of a partnerst
a. A business entity con > m‘ v ‘.\ : hip betweel
s entity consisti b n tw <
¢ . T ¥
sisting of shared ownership between two ¢ ; =

b. A busi
- siness entity i A
& yinw o ana s
hich management is governed by a board of directors

and the relationship benefits both

¢. When o i
ne business £
combani siness buys another complimentary b
panies ! entary business
and marketing

form of training
mer.

d. A corpor:
> porate owner provi
l1mlu'iulls 'm‘g “"k:"&_r provides support to a business in the
. 4 a siness

usiness owner runs a local “branch” and pays dues to the corporate oW
9. You ar ideri : .
o S CO"S‘_de“ng setting up a business as an S corporation. What are some of the
advantages to this type of business form?
and it requires m

ore initial paperwork t0 establish the

a. Double taxation, unlimited liability,

fe from

business
ness has an independent 1i

b. Business expense tax credits, tax savings, and that the busil

its shareholders
. Owners of a C Corporation are not held

personally liable for the business
¢ have to have a board of direc

personally liable. Owner of an S Corporation are

d. S Corporation do no tors

he also had to consider the disadvantages of starting

e started up his corporation,
£ the disadvantages?

What are some O
o attract qualified employees

10. When Le
and running a corporation.

oration makes it harder t

a. His corp
to secure funding

b. His corp

¢. His corpor:

oration makes it harder

ation creates double taxation

n has limited liability

d. His corporatio
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11. Walgreen:
o o . s i

S B aCUHF of the largest drugstore companies in the U.S., announced in October 2015
g quire all of Rite Aid’s drugstores and debts for a $17:2 billion all-cash

ion. This is an example of a:
a. vertical acquisition
b. horizontal merger
c. licensing agreement

d. horizontal acquisition

12. Whi i
hich of the following statements about a franchise is correct?

a. There is no risk inv i i i
olved in starting and running a franchise business because of the proven

business model

i E g A
anchise allows an individual to run a local business owned by 2 large corporation

CEAN ise gives indivi i i
franchise gives individuals the opportunity to experiment with an existing businesses’

products
o the franchisee.

d. A franchise provides a business model, a brand and a proven product

13. If a business has a general partner who runs the business, the business has what type of
partnership?

a. An equal partnership

b. A general partnership

¢. A limited partnership

d. A standard partnership

areer counseling bu:

business and as an individual and t0 maximize his income-.
one sued his business, he doesn't want to be personally |
suit Camillo’s needs?

14, Camillo is about to start a ¢
some
ownership would best
a. A Sole Proprietorship
b. A Partnership

c.AC Corporation
d Liability Company

d. A Limite





image5.jpeg
BA 101: Business Foundations
Midterm 2

15. Tina and h

s er best friend i

They grew nd Aaliyah want to start a medical tra Antioni

ik lgo 5 l“pl:,gmhcr el i o L:nl&,d)l:ul \_mnscnp\loms\ company together.

e held responsit i 4 , but when it comes to business, neither of th
happen. They also r\jvan\ t’(l)cbrni Ca negligence or misconduct of the other should s(»meel‘\-ﬂ?ng‘ -
organizational structure e certain to only be taxed once on company profits. Which type of

re would be best for Tina and Aaliyah to establish?

a. C corporation
b. Partnership
c.LLP

dRETE

16. Small businesses contribute to the economy in several ways. What is one of those ways?
a. Limited innovation or creativity

b. Job creation

¢. Reduced the rate of inflation

d. The leaders of production

17. Larry has started a garage. Two of the negative elements are

a. prestige and control
b. financial gain and equity
¢. risk and uncertainty

d. independence and work-life balance

18. Carrie wants to start a business after this class. ¥
to

a. choose a location

b. study the market

¢. conduct a financial analysis

d. write a business plan
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19. Co?rdinati.ng activities, supervising employees, and participating in day-to-day operations
are typical activities of:

a. Executive management

b. Middle Managers

c. First Line Managers

d. Human Resource Managers

20. The “leading” function of management includes:
a. budgeting

b. allocation of resources

c. developing strategic initiatives

d. commanding and coordinating

21. Opportunities and threats that are outside the organization are considered:

a. internal factors
b. economic trends
¢. social trends

d. external factors

i ication which
ithi artment are responsible for communication w
ment heads within each dep:
el structure.

generally occurs ina

a. functional

b. divisional









