4M)  PART FOUR Staifing Activities: Selection

(degree to which people take action) predicts performance and career success, even
controlling for the Big Five traits.'> Another trait, termed core self-cvaluations (4
reflection of individuals’ self-confidence and self-worth), has also been linked
to job performance. The Core Self-Evalvations Scale is shown in Exhibit 9.3,
Research indicates that core self-evaluations are predictive of job performance,
and the Core Self-Evaluations Scale appears to have validity equivalent to that of
conscientiousness. A further advantage of this measure is that it is nonproprietary
(free).’S

Fourth, personality is not intended to be a stand-alone selection tool. In nearly
all cases, it is part of a selection battery consisting of other substantive selection
measures. No reasonable person would recommend that applicants be hired solely
hased on scores on a personality test. But by the same token, personality measures
do appear to add to the validity of other selection measures.!”

Recent studies suggest that personality validifies may be nonlinear. One study
found that in two samples, the validities of conscientiousness and emotional stabil-

EXHIBIT 9.3 The Core Self-Evaluations Scale
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