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How Valid Is Emotional Intelligence?

Evidence suggests that EI is modestly related to job performance. A meta-analysis
suggested that of the various dimensions of EI, emotion regulation had the
highest correlation with job performance, r,, = .18. This same study found that
once individual differences related to EI (cognitive ability, conscientiousness,
and emotional stability) were controlled, the relationship between emotion rec-
ognition and job performance dropped to .08.% Thus, one could conclude that
EI has a relatively small and unique effect on job performance, though the effects
may be higher with some measures of EI and in certain situations (c.g., jobs that
are emotionally demanding). Some recent evidence suggests that the emotional
regulation aspect of EI may be the most critical, as it showed a stronger unique
effect on behaviors such as job performance, “citizenship” behaviors like help-
ing, and “deviant” behaviors like harming (those with greater emotion regulation
ability performed fewer deviant behaviors), even after cognitive ability and per-
mo:m__&\ were confrolled. The general EI measure, however, exhibited a smaller
unique effect. The greater importance of emotion regulation, compared to emotion
awareness, may be due to the increase in customer service occupations and inter-
personal interactions in general, as organizations have moved to more team-based
structures, where it has become more critical to be able to control and influence
one’s emotional responses toward others.5

What Are the Criticisms of Emotional Intelligence?

1’ safe to say that EI has proved to be a controversial measure—many criticisms
have been offered.®! First, many researchers have focused on measuring EI, or see-




