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Now, back to the series of steps that would be needed to comply with A
or board directive that I have asked you to assume that %o:.rma receive
part of a group responsible for its implementation. That implementa

with a very basic managerial change in outlook and emphasis. i

Managerial Change

If the total focus of corporate management is placed upon financial ben,
stockholders, with little or no attention paid to the well-being and nw_&%
holders, the result—according to this text—will be a lack of trust, c
effort among those other stakeholders at the individual level and of co
vation, and unification at the organizational level.

That is exactly what happened at Exxon Corporation. At the
Exxon was being managed with sole attention to the financial well-
holders and—given the large bonuses that could be expected fron
increases during a financial downturn—the senior executives
Rawl had boasted that he was “bottom-line” oriented, that he plann
ees and cut expenses to increase profits—with no concern for thos
the extended company or for those to be harmed throughout the A
Under economic outcomes, the company did not recognize the exte
imposed upon the commercial fishers, the native Indians, and the acti
ists. Under government requirements, the company did not obey the
the spill response contract that had been signed with the state of Al
duties, the company was not open, honest, and truthful about th
select the greatest net benefits for society, nor act in ways they v
have all others act. The result was a clear lack of committed effort b
tanker: No one was willing to report the frequent drunken behavia
object to the continual violations of sailing rules that jointly led to ¢
The result was also a complete lack of committed effort by oﬂﬁ@
no one made any attempt to correct the shortage of equipment an

ing that led to the slow response. That lack of trust, commitmen
about, eventually, a huge cost to the company and a heavy charg
else should have been done? Here are the next steps in the sequ
changes that earlier were shown in Figure 6.2. |
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Corporate Values

To avoid easy generalizations, think of corporate val
executives of the firm should—in your view—owe to the
and ngmuumonm associated with the firm who can, in one &me
future performance and position of the firm. These individuals,
tions would include owners of all types (both institutional an
at all levels; customers in all markets; and the full range of :
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creditors; local residents, national citizens,
{ssues are probably important to each of f ;
about the extent to which the senior executiv
factors that are important to each of those indi
short, think about how the company should
similarities rather than separation based upon ffe
Clearly, Exxon owed profitable operations
them the duty of avoiding large fines and pe
owed continued employment to all of the worl
the oil industry, but they could have attempte
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employees by salary and wage n&ﬂ&&
ing upon “head chopping” m«_ﬁn ,E. &
workers who remained with better co *&m& ‘
tankers, and improved training, %nmmw‘ .
the oil terminals. It would be hard to ar Mﬁ

to the state officials. None o
apparently were recognized
Exxon. :

v S

To avoid easy monowﬁg. »

logical achievement, inc _ﬁ
efficiency, employee 1o a
contribution? What

values, there will ﬁ
less would like to emp!

probably would pri wwﬂ,
as they at first appea




