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of a license is to protect the public interest, whereas the purpose of a certification is
1o identify an individual who has met a minimum standard of proficiency. Licens-
ing exams and certification exams are usually developed by SMEs in conjunction
with testing specialists. Licensure and certification are to be distinguished from
job knowledge tests. While licensure and certification demonstrate mastery of a
general body of knowledge applicable to many organizations, job knowledge tests
assess a specific body of knowledge within a particular organization. Job knowl-
edge tests are usually used in the public sector as an initial screening device. In
the private sector, they are used primarily for promotion purposes. Although men-
tioned here, job knowledge tests will be covered in detail in Chapter 9.

The actual use of licensing and certification requirements depends on whether
they are used as an initial or a contingent assessment method. As an initial method,
licensing and certification requirements are used to climinate applicants who fail to
possess these credentials. For example, a car repair shop electing to hire only certi-
fied mechanics might initially screen out individuals who fail to have the proper
certification. When licensing and certification requirements are used as a contingent
method, the selection process proceeds on the assumption that the applicant has the
requisite credentials (or will have them by the time of hire). This is then verified
after an initial offer decision has been made. For example, rather than verifying that
cach applicant for a nursing position possesses a valid state license, a hospital may
assess applicants on the assumption that they have a valid license and then verify this
assumption after a contingent job offer has been made. Thus, the difference between
using licensing and certification requirements as initial or contingent assessment
methods depends on when the information is considered in the selection process.

Increasingly, organizations are using voluntary professional certification as
a method of verifying competence in various occupations. There are more than
1,000 professional certifications. Most of these voluntary certifications are issued
on the basis of experience and education. The vast majority of certifications also
require examinations,

There are several practical problemss or limitations in using licensing and certi-
fication requirements in selection. First, one cannot assume that simply because an
applicant has a license or certification he or she is qualified for the position. That
assumption places full confidence in the licensing and certification standards of the
professional organization, Licensing and certification requirements vary greatly in
their rigor, and one should not accept on faith that the fulfillment of those require-
ments ensures professional competency. Moreover, even if the requirements did
perfectly measure professional competence, because licenses and certifications
are issued to those passing some minimum threshold, they do not discriminate
between the minimally qualified and the exceptionally well qualified. In other
words, licenses and certifications are like considering an applicant’s college degree
without looking at the applicant’s GPA.

A second difficulty with licensing and certification requirements is that, as with
Job titles, there has been significant proliferation. This is particularly true with




