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did within the legal system. It took many years after the clean-up of the oil s
completed before a final settlement of the federal fines and civil claims w
Suppose, however, a settlement had been achieved, and a court had or
to take prompt action to ensure that such an accident could not occur in the
if by some unforeseen set of circumstances it did occur, that there r»&
employees, proper equipment, and adequate supplies on hand to deal with
promptly. Or, suppose that there was a stockholder revolt. The wreck, and
to the wildlife and the coastline, had occurred before there was a strong e
movement, except for isolated groups such as the Sierra Club. But, ano,,
expressed by many individuals and groups. Suppose that the stockholders,
that public outrage, had banded together and forced the board of directors f
suppose you were one of the “good guys” within Exxon who had earlier
the possibility of a major oil spill and were now expected to participate acti
restructuring of the firm. What would you do? Al
The argument of this chapter is that you would not have the time to bu
ual attitudes of trust, commitment, and effort nor the organizational beha
eration, innovation, and the particularly important “we’re all in this togeth
that probably would have prevented the wreck of the Exxon Valdez in tk
You are going to have to rely, at the start, on the practical techniques :
moral methods of management. You are going to have to follow the pa
that were shown in Figure 6.1 at the opening of this chapter, and that is
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