: The wW.W“WM Mm. 3Euwza=r .Ea m:o:mm.m of uQ.wm.oE_or and the lack of
Eadnguwon.o». I, Gwomwm, Oy deliberate policy decisions reached by the senio;
Bt rporation, swro pushed strongly for cost reductions at A
mid-1980s. These policy decisions were not taken arbitrarily.
Rw%%mn.ﬂo a change in the basic economic conditions of the oil industry,
Vi prices fell from $32/barrel in 1981, at the height of the power of OPE
zation om @wa.ommg Exporting Countries) to $12/barrel in 1987, and then
mo stabilize in the range of $15 to $20/barrel. The major oil companies are
Integrated, with divisions for the exploration, production, and refining
and for the distribution and marketing of oil products. The lower price
v—.cﬂmrﬁ. exploration nearly to a halt, and severely reduced the profits tha;

.H...m-n large vertically integrated oil companies reacted slowly to th
nomic conditions, but the reaction—when it came—was dramatic an
were reduced. Employees were discharged. The changes at Exxon wer
dramatic because the company for years had prided itself on a generous
attitude toward its employees. In January 1986 Mr. Clifton Garvin, ¢
Corporation since 1975, commented to Fortune magazine about per ;
the time that his company’s selection as one of the 10 “most admired’
United States. j

Six months later, Exxon Corporation was in the midst of an extensi
effort that would eventually change the company from one of the “m,
one of the most disliked:

Exxon is giving workers until May 30 to decide whether to resign. I
enough volunteers, it will resort to involuntary terminations. Based on
ubn@:booama of a 26 percent budget cut, guesses on the final body co
15 percent to more than a third of all its employees. Analysts figure tha
will provide Exxon with gains in efficiency and profitability, and that _y
the company will be better able to buy oil properties if prices stay low
May 5, 1987, p. 32)° 7

The generous, almost paternal attitude of the company Sﬁﬁ,m m.
disappeared. Nearly one-third of all of the company’s workers, alr
50 years of age, were told they had to retire early or be fired:

With oil companies cutting production in the face of falling crud
hard-noised head chopper named Lawrence Rawl in the president’

- Exxon’s worldwide workforce of 145,000 seemed destined for th S%

- the world’s largest oil company offered 40,500 employees the option

~ quit with compensation. (Fortune, May 16, 1986, p. 11)

‘The new chairman of Exxon, Mr. Lawrence Rawl, who N..Mpﬂmo d
the spring of 1986, apparently believed that he had been sel ‘Wc
“directors to reduce costs and increase earnings, despite the prc
aﬁb& /ee morale. Rawl made it clear that his main concern wa
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