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TABLE 2.4
Six Images of Change Management
Image Sound Bite Approach to Change ‘When to Use
Director “Thisis what is going to happen”” Management choice, command and control When urgent change is required for survival, and change manager has better knowledge of solutions
Navigator “1 willtell you what | would like to happen” Plan with care, but expect the unexpected  When the organization's history, culture, context, and politics will affect change plans
Caretaker “Let us explore what might be possible” Accept the force of external context factors When environmental forces are overwhelming, affecting the entire sector

and adapt as necessary
Coach “How can we develop our capability to deal with Shape systemic capabilities—values, skills,  When the organization's members need to resolve interpersonal conflicts and build understanding to

change?” drills—to respond effectively to change  solve their own problems

Interpreter “We need to think differently about this” Managing meaning through interpretations When different stakeholders have competing views of the same issues and they do ot share

that explain and convey understanding to ~ common interests

others
Nurturer “This is everybody’s problem—how will we fix " Develop resilience, encourage involvement, When faced with competing and changing external pressures requiring constant regeneration and

continuous learning, and self-organizing _adaptive learning

We will refer to these images of change management throughout the book. We would therefore like you to reflect on the following additional questions:

1,15t likly that most people will have one dominant image of change management?
2. Are change leaders more likely to be successful if they remain faithiul to their dominant style(s)?

3. Are change leaders who have the capacity to apply a range of different images more likely to be successful?

4.4 In your judgement, do most managers have the behavioral flexibility to move between different styles, or do they tend to apply just one or a limited range of approaches?

EXERCISE 2.1
Assessing Change Managers’ Images

(1022

Your task, individually or in a small group, i to find and interview two people who have managed organizational change, or who have been directly involved in change implementation. Design a “topic guide” for your
interviews. This should cover, for example, the organizational context; your interviewees’ roles in relation to change; the nature of the changes in which they were involved; why those changes were significant; how the
changes were implemented, covering key decisions, actions, tuming points, crises; how your interviewees would describe their personal management styles; the outcomes of those changes—successful, or not. If possible,
choose to interview managers from different organizations and sectors, to provide contrast. Once you have collected this interview evidence, consider the following questions

Weve updated our read aloud feature!
Giveta try here.

= Which images of change did those two managers llustrate?
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