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n PHASE 5:- PLAN DEVELOPMENT

< >
* The phase involves the documentation of and the implementation of the plan.
Submitted to Campbell.. 529 >
Teams and the roles are given.
9 Submitted to University 6% >

* Plan development phase assist in ensuring every part and parcel of the plan is

Submitted to (school n. 2% >

allocated to the individuals who are experienced.

w

* This an essential phase since it is here where you ensure everything is in place. Submitted to Colorado 1% >

©
IS

PHASE 6:-TESTING/ EXCERSING
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PHASE 6:-TESTING/ EXCERSING

< >
Submitted to Campbell..  §29% >

* Now here the already developed plan is put in exercise to see if it will
9 Submitted to University 6% >

work as required.

Y
l 3 Submitted to (school n. 2% >
« Testing is important to establish whether the materials for disaster ( N
Submitted to Colorado 9
recovery are working. @ 4 1% >
* Create a risk chart to record risks and rank their priority.
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PHASE 3:- BUSINESS IMPACT ASSESSMENT

A
v

Submitted to Campbell.. 529 >
* This is whereby the economic impact of a case of disaster occurrence is

EIRBEKIE : I

assessed. It is submitted to the committee and the management:(Horney,2017). 9 SlmiEmlnEsy 6% >
* The project team in charge here is given enough time to collect information and 3 Submitted o (school 2% >
do calculations to determine the economic threat.
4 Submitted to Colorado 1% >
* An organization would face financial challenges if the disaster occurring will be
having higher economic impact.
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Match Overview

PHASE 8:- INITIAL PLAN TESTING AND
IMPLEMENTATION

= This is the actual testing of the 8 phase disaster recovery plan.

* This is the very last stage and therefore it is very essential.
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60%

< >
Submitted to Campbell. 52% >
9 Submitted to University 6% >
A 4
— 3 Submitted to (school n. 2% >
3
@ 4 Submitted to Colorado 1 D/o >
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PHASE 7:-MAINTENANCE PROGRAM

A
v

]
* Maintenance program is included in the disaster recovery plan to'assist in Submitted to Campbell 52% >

repair of the malfunctioned materials.

9 Submitted to University 6% >
* This phase has a proper explanation on how to maintain all the materials =
utilized here. - 3 Submitted to (school n. 2% >
|2
* Proper handling enables durability and proper functioning for a longer period. o 4 Submitted to Colorado 1% >

PHASE 8:- INITIAL PLAN TESTING AND

INARI FRACAITATIAR
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Match Overview
PROJECT ORGANIZATION o
60%

Submitted to Campbell, 52% >

A
v

The project team composition

*  Project manager
2 Submitted to University. 6% >
+ Communications expert. Y
—— 3 Submitted to (school n 2% >
+ Computer expert. N
Submitted to Colorado % >
+  Technician @ 4 1%

CONTROL OF THE PROJECT
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Matc Overview

CONTROL OF THE PROJECT 60%

< >
] SubmittedtoCampbell.  52% >
+ This is actually aided by the software which will assist scheduling of given tasks to the different personnel.
+ Data s recorded in the computer hence ensuring that there is order and no problems in performance of 9 Submitted to University 6% >
duties (Rabbani, 2016).
3 Submitted to (school n. 2% >
+ There is need to ensure allthe resources required are available to enable the success of the project.
+ The resources may be classified in terms of human resources or even financial {Ray,2019).
. iRay 2019), 4 Stbmitted o Colorado 1% >
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CONCLUSION

[ ]
— < >
Submitted to Campbell.. 529 >
n
* While coming up with a disaster recovery plan-an institution should ensure that it
F Submitted to University. L
is cost effective. e 2 6% >
Y
* Itis also good to ensure that you are having a plan which is aligned to the 3 Submitted to (school n. 2% >
business set goals and objectives (Sampath,2016). *
o 4 Submitted to Colorado 1% >
* Communication here is very key to ensure that every challenge is solved in the —J
right moment. l
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Matc Overview

REFERENCES 60%

+ Glacknan, D, Nakariah, . & Benson, A M, (2017}, Disster resience 2.3 complex prasiem: Wy ineaity ot appcsbe o ang-erm
vecoveny: Technologcl forcosting and SocalCange, 123, 8998, 1 SubmittedtoCampbell..  529% >
)
+ Forney L, Niuyen, M. Savesen, D, Taasc, O, & Berke, . (2016). Engaging th publicn plnni o cisstr recovery. nteatinl journalf
disuster isk reduction, 17, 33-37. = 2 Submitted to University. 6% >
© Rabbani, M, S, H. ., & Tora, 5. A. (2015, Develoing a tw-sep sy cost-benei analss for sratesto contnuty anagement et
ciaser ecovery Sofety sinee, 35,5:22, o
3 Submitted to (school n 2% >
o
R K {2000). 1. Patene Application . 10/710,079,
0
+ Sampsth, 2, Vilspurspu, 2., Des, M., Bore, . (20161, 15 Pacent No. 9,395,052, Washingtan, DC: LS. Patant s Trademark Office, 4 Stbmitted o Colorado 1% >

Rafarancac rant’
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60%

References cont’ < 2
‘I Submitted to Campbell. 52% >

.

D SumitedtoUnversiy. 6% >

Trademark Ofice. 3 Submitted to (school n. 2% >

N 4 Submitted to Colorado 1% >

rganizatianal resiience. Furogean Jouroal of Operotionl Reseorch, 242(1), 26173

8
« Sampath, P, Vijapurspu, R, Desal, M., & Barde, 5. [2016). US. Potent No. 396,052, Washington, DC: .S, Patent nd Trademark Office,
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Match Overview

® o,
PHASE 8:- INITIAL PLAN TESTING AND 60 70

IMPLEMENTATION < >
Submitted to Campbell..  §29% >
= This is the actual testing of the 8 phase disaster recovery plan.
2 Submitted to University. 6% >
* This is the very last stage and therefore it is very essential. Y
ubmitted to (school n.
3Sbttd((h\ 2% >
*
Submitted to Colorado 1% >
@ 4
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Match Overview
INTRODUCTION cont 600/
(o}
[ J
o
There is need to have: — < >
. N " L Submitted to Campbell 52% >
+ Aproject team which has commitment and ensures that everything is running smoothly in
the plan.
Y 2 Submitted to University. 6% >
+  Highlighting every requirement in the plan. -
o
+ Amanagement that has proper skills in development of a good recovery plan. ; &) STmiEIDEEn 2% >
3
The disaster recovery planiis a step process and below is an 8 phase plan (Towstopiat, 2015). o 4 Submited o Colorado 1% >

8 STEP DISASTER RECOVERY PLAN
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Match Overview

« CHART, PASE 1-pre-planning. R
PHASE Initial plan activities

Vulnerability 6 0 0,
assessment and general /
A description of re: t o
implementation
' < >
PHASE 7:-Maintenance PHASE 3:- Business impact o
Drogram assessment 1 Sx(bnxt;::i toCampbell..  §52% >
PHASE etailed 2 Submitted to University. 6% >
definition of requirements Student Paper
PHASE 5:- Plan development 3 Submitted o (school n 2% >
Student Pape
4 Svbmitted to Colorado 1% >
Student Pape
]
Page: 4 0f 17 Word Count: 907 Text-only Report High Resolution (D) @ ————— @

H O Type here to search




image3.png
{J) feedback studio Ranadheer Kumar Sirumalla  disasterrecoverypresentation (1).pptx

Match Overview

PHASE 2:- VULNERABILITY ASSESSMENT AND
GENERAL DESCRIPTION OF REQUIREMENT

- This Fwhere ARV AR e e icentified
(sampath, 2016).

* This phase is very key in reducing incidences of disaster especially in ensuring that
such areas are given priorities.

B o ) e e e 7 s, 1 e ) D

the possibility of an occurrence of a disaster need to be considered (Blackman, 2017).
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Match Overview
“ 60%
PHASE 1: PRE-PLANNING ACTIVITIES (]
[ J
— < >
l Submitted to Campbell, % >
« This phase involves the initiation of everything required in the project. E 52%
+ Inthis phase there is need to come up with a committee which wil coordinate everything FI| 9 submitedtoUniversiy. 6% >
(Wallace, 2017).
{ ) v
— 3 Submitted to (school n. 2% >
« The committee has a responsibility of ensuring that everyone in the team s doing his part —
+
effectively. =
N 4 Submitted to Colorado 1 D/O >
« Apolicy has to be drawn in this phase so as to support the programs (Sahebjamnia,2015). ®

DUACLC 2. \/IINCDADIITV ACCCTCCAACANIT ANIDY
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Match Overview
PHASE 4:- DETAILED DEFINITION OF

60%

REQUIREMENTS

< >
* The systems and materials required are developed in this phase. Submitted to Campbel 52% >
* All the suppliers and vendors need to be written down. ' D submited o Univrsity 6% >
. . S B Y
Most of the materials required in disaster recovery are IT items such 3 Submited o schooln 29% >
¥
as cctv cameras. =
o 4 Svbmitted to Colorado 1% >

PHASE 5:- PLAN DEVELOPMENT
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