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These digital platforms in turn create a new form
of competitive advantage: strong communities of
users and developers who reinforce the attraction

of the platform.

The pooling of small players that the new plat-
forms enable represents an existential threat in
some industries. Airbnb, for example, which allows
individuals to make money from spare rooms and
properties, has emerged as a challenger to traditional
hotels. The $340 billion in fixed commercial assets
such as hotels owned by the U.S. hospitality industry
is dwarfed by the more than $17 trillion of residential
assets in the hands of private owners that now have
the potential to be rented out, thanks to the platform.
Other tech firms are applying a similar principle to
assets such as cars, bicycles, textbooks, and toys.

THE OUTLOOK

We foresee no letup in the reshaping of industrie
by technology and globalization. We also for;
see no shortage of opportunities for companies
'Consufnption in emerging markets will Continue.
1Fs rapid growth. From 1990 to 2010 some 1.2 bil
lion people entered the consumer class. By '202 :
another 1.8 billion are projected to join, and glob:fl
;ZZiE;Egson 1s expected nearly to double, to
We estimate that global revenue could increase
by more than 40%, to $185 trillion, over the next 10
years. More than half that growth will come from
erperging markets, and nearly two-thirds of that
will be fueled by capital-intensive sectors. While

this increase would be slightly less than in the pastl
decade—consistent with various projections fo;
slower growth in China, for instance—it will stjll pa -
aremarkable opportunity for corporations.
But whereas the outlook for revenue growth»;
is good, the profits picture looks less promising,
Consumers could be the big winners, as could soma
workers—especially those in emerging markets and
those with digital and engineering skills, whic
are in short supply. As we’ve seen, many comp
nies’ profit margins are being squeezed. Hospitality,
transport, and health care have all experienced price -
declines in recent years because of the emergenceof -
new platforms and tech-driven competitors. Similar
effects could soon play out on a larger scale and.
expand to sectors such as insurance and utiliti o
Nobody is immune, but companies particularl
risk include those that rely on large physicali
ments to provide services or that act as interm ‘

as extraction, telecom, and transportati
been relatively protected so far, but that i

uncertain. Since 2000 the return

has been about 60% more ile t

9.8% of global GDP anq
and 4.7%, respectiv

Iate profits b
next decade



