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WHOLE FOODS CASE DISCUSSION QUESTIONS

Chapter 1

1. Describe how Whole Foods uses human capitol as @
source of competifive advantoge.

2. identify the aspects of highinvoivemen! management
contained in Whole Foeds' approach fo managing its
associales.

Chapter 2

1. Compared to other companies in the service sector, is
Whole Foods more or less likely 1o experience discrimi-
nation problems? Explain your answer.
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2. How could Whole Foods' democratic model of selectior
interfere with the development or confinuance of o diverst
workforce? What should it do to prevent difficulties?

3
1. How do you think that globalizotion will affect Whok
Foods over lime? Please explain several ways it couk
offect the company operations.
2. In what ways can national culture affect the manage
ment of human capital? Will Whole Foods have !
odapt its democratic opproach to selecting new teol




