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Project 2 Rubric
Actual
Description Points Score
Introduction Short introduction explaining the document 5 5
Project Team & Project Describe project team, must represent ALL 10 10
Management constituent groups
. Process to select (e.g. what vendors were
Vendor Selection reviewed and how/why selected) 3 3
Project Activities & Phases |Complete project plan (beginning to end) 10 10
Plans 5 5
Change Management 5 S
Communication Plan 5 5
Data Migration from Legacy Systems S S
Training Plan 5 5
Test Plan 5 5
Approval for Go-Live S S
Go-Live (How to migrate?) 10 10
Post Go-Live Support 10 10
Recognition/Celebration Events 5 S
References 5 5
Writing Grammar, spelling, APA 5 5
TOTAL 100 100
100%




