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Interpersonal Conflict Management 245

The Cultural Map
SUCCESS

One of tha major differances bebween ndividualistic and colactivist cuffures is the way in which success is defined. In individualis-
lic cultures, BLUCCEsS is winning, baating the others, and coming out on top. In collectivist cultures, success is contributing 1o the
group's goals, and being an effective maemiber of a team,

o
Thesa countres an among’ 1 strongly afffiated with indvecuaism, in Megh -rvdh-ti'lm Cultures. tha indhvidual's goais ara ghwan
tha highast peodly, and suctess s measinad by the axdtant to whch you-GUTESS othar mambars of your group.

Thess countries ¥ the mest stronaly affiiated with :dluctr\.mlp_lﬁgﬂ? enllectivist cultures, the group's goals are ghan tha
Mgl ity SuCCEss 8 maasurad by your contributions 19 Nuﬁm s a while.
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UCCEeSS 1o your rght now? What Qualities aracr.mﬁmmrs would contribute most fo your dafinition of success?
ializing your successiul self, ane you mong kel b’ﬁo&mm as would an individuals! or as a collectivist?
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o
as your needs are met, the conflict has been, de';lll with successfully {for you). In conflict
motivated by competitiveness, you'd be'-l.iéel}' to be verbally aggressive and to blame
the other person N Y

This style represents an / m.im:g*u lose philosophy. As you can tell, this style might
be appropriate in a courtroamiar at a used-car lot, two settings where one person ben-
efits from the other persan’s Josses. But in interpersonal situations, this philosophy can
easily lead to resentmention the part of the person who loses, which can easily cause
additional conflicts. @rthﬂr. the fact that you win and the other person loses probably
means that the conilict hasn’t really been resolved but only concluded (for now).

AVOIDING: 1 LOSE, YOU LOSE The individuals with an avoidance conflict style are
relatively unconcerned with their own or with their opponents’ needs or desires. They
avold any real communication about the problem, change topics when the problem is
brought up, and generally withdraw from the scene both psychologically and physically.
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248 Chapter 11

As you can appreciate, the avoiding style does little to resolve any
conflicts and may be viewed as an [ lose, you lose philosophy, Interpersonal
problems rarely go away of their own accord; rather, if they exist, they need
to be faced and dealt with effectively. Avoidance merely allows the conflict
to fester and probably grow, only to resurface in another guise.

ACCOMMODATING: I LOSE, YOU WIN In the c dating conflict
style, you sacrifice your own needs for the needs/of the other person(s).
Your major purpose is to maintain harmony and peace in the relationship or

group. This style may help maintain pea may satisfy the opposition, |
VIEWPOINTS: Conflict Style Changes but it does not meet your own specill s, which are Pnukoly 1o go away. 3 g
What changes would you e to see your relational Accommodation often n an I lose, you win philosophy. And L
parinars (nends. family members, romantic part: although this conflict style may your pariner happy (at least on this | °
s, Work coRagUDS) make i thasr owsn confict occasion), it's not likely to prota lasting resolution to an interpersonal ’
management stratagies? What might you oo fo flict. You'll eventually faimess and inequality and may ﬂliily;
meaﬂ'acﬂ:?ymguhremnwnnﬂ}surm mmtympi%pswmymnﬂ L %
ol However, since your immediate goal may be simply to wve har-

mony in the relationship, this style may at times be viewed as w‘in-_wirk Vou get to
preserve relati | mdmemlwpersmgershisorherqu:ihmeedsmel.

COLLABORATING A WIN, YOU WIN In the cnihbmaﬁngwt style, you ad-
gr own and the other person’s needs. This confligt Style, often considered
time and a willingness to cmmmimlﬁ-ﬂ especially to listen (o the
and needs of the other person. NN
*‘.‘ﬂ]h’. collaboration enables each person’s neds'?:}he met, an [ win, you win situ-
ation. This is obviously the style that, in anideal'world, most people would choose
"-'Vl'um engaging in interpersonal conflict. ﬁj"

h COMPROMISING: T WIN AND I.[llﬁml] WIN AND LOSE The compromising
e

y conflict style is in the middle: w ¢ concern for your own needs and some

b concern for the other's needs. Comprbmise is the kind of strategy vou might refer to

‘ as “meeting each other ha 2 orse trading.” or “give and take.” This strategy is
likely to result in maintaining peace, but there will be a residue of dissatisfaction over
the inevitable losses thad each side has to endure.

Compromise ts an [ win and lose, you win and lose philosophy. There are lots
of times when an't both get exactly what you want. You can't both get a new car if
the availatsle s allow for only one. And yet you might each get a better used car than
the one have. So, each of you might win something, though not everything.

. Iﬁle 11.1 provides a nutshell summary of these six conflict principles.

A

_Jq"’hhle 11.1 In a Nutshell Principles of Interpersanal Canflict

" ) Principle Nut=heil
N Confict |a Inevitablo All inferparicnal reationships expe—ince confict it
v BOITS tene and 1o soma degres.

b 4 Confict Can Center on a Varety of lssuss Conficts can oenier on just shout anything and in-
valve contart isses, neiahonshp isousm, and aocia
allongers

Confict Can Coour in Al Communication Forms Whersver and whenevar messsnes ane Sechenged,
Confict may coor.

Confict Can Hove Negatve and Postive Effects Confict can be good and & can be bad; & depends
|y on how ths conflict |s managed.

Cordfict |= Infiienced by Cufturs and Gander Cuttures vary widaly in what they fight aboit and n
how Sy engags 1 confict & o men ard women.

Confict Styles Hove Consscuences Your conflct mtyle will influsnce not only the rmanage

mert of the confict but the reisfionship == wel




