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Leader as an Individual


Self-Awareness


• Being conscious of the internal aspects of one’s nature
• Personality traits
• Values
• Attitudes and perceptions 
• Appreciating how your patterns affect other people 


Importance of Self-Awareness


• Helps leaders to remain grounded and constant
• Allows people to know what to expect from them


• People require self-reflection to avoid blind spots
• Blind spots


• Characteristics or habits that people are not aware of 
or do not recognize as problems


• Limit people's effectiveness and careers


Social Perception


• Making sense out of the environment by selecting, 
organizing, and interpreting information
• Values and attitudes affect perceptions, and vice versa








Authoritarianism


• Belief that power and status differences should exist in 
an organization


• Leader’s degree of authoritarianism will affect how the 
leader wields and shares power


• High authoritarianism
• Traditional and rational approach to management
• Autocratic style of leadership


• Is this bad?
• How do people in different countries differ on this?


Attitude


• Evaluation about people, events, or things
• Can be either positive or negative
• We generally have some type of attitude toward almost 


everything
• What’s your attitude toward other drivers (on the road)?


• Does that affect how you drive?
• Leader’s attitudes toward followers influence how they 


relate to people


Theory X and Theory Y


• Theory X 
• Assumption that people are basically lazy and not 


motivated to work and that they have a natural 
tendency to avoid responsibility


• Theory Y 
• Assumption that people do not inherently dislike work 


and will commit themselves willingly to work that they 
care about








Theory X and Theory Y
• Video:  Babe


Attitudes and Assumptions of Theory X and Theory Y Theory X and Theory Y


• What do we think?
• Is there truth to Theory X?
• How does this affect leadership behaviors/styles?








Faulty Perceptions
• Perception: 


• The process of selecting, organizing, storing, and retrieving 
information about the environment


• Leads to useful, but often distorted versions of reality


• Why?
• Selective perceptions


• Biases
• Heuristics


Perception
• Video:  Brain Games


Perception
• What colors are the dress?








Perception Perceptual Distortions


• Projection 
• Tendency to see one’s own personal traits in others
• How is this harmful to leadership?


• Perceptual defense 
• Protecting oneself by disregarding ideas, situations, or 


people that are unpleasant
• How is this harmful?


Heuristics
• Cognitive shortcuts that are used when making decisions under 


uncertainty


+
Make decisions easier


–
Bias us toward 


inaccurate decisions


• Common heuristics
• Stereotyping & hindsight bias (there are many more)








Types of Heuristics
• Stereotyping


• Making assumptions about others on the basis of their 
membership in a social group


Types of Heuristics
• Stereotyping


• Making assumptions about others on the basis of their 
membership in a social group 


• Is stereotyping all “bad”? 


• Can make decision making process faulty when 
generalizations are inaccurate


• Trivia:  Is stereotyping as a leader illegal?








Types of Heuristics
• Video:  Men in Black


• How does stereotyping 
bias decision making?


Hindsight Bias
• Hindsight bias


• The tendency to alter 
one’s perception of the 
inevitability of an event 
once they know the 
outcome








Escalation of Commitment
• The decision to continue to 


follow a failing course of 
action
• Throwing good money 


after bad
• Virtually identical to the 


“sunk cost fallacy”
• Who will leave a movie 


theater or stop reading a 
book if it’s terrible?


• Video: Sunk Costs 


Escalation of Commitment


• Shoreham Nuclear Power Plant
• Started 1966; $75M budget; 1973 estimated 


completion; Finished 1989; Cost $6B; Never operated
• Concorde supersonic jet


• Cost British Airways $1200 profits per customer
• Cincinnati subway (Positive example)


• $6 million spent;  Tunnels built;  Project abandoned 
when budget was gone


Faulty Attributions
• Attributions refer to how we explain actions and events that 


occur around us
• Two decision making errors result:


• Fundamental attribution error 


• Underestimate the influence of external factors on others
• Overestimate the influence of internal factors on others


• Self-serving bias 


• Attribute own failures to external factors 
• Attribute own successes to internal factors








Faulty Attributions


External 
Attribution 


Environmental 
factors are to 


blame 


Consistency
High


Does this person always do 
this when performing this task?


Internal 
Attribution 


Individual factors 
such as ability, 
motivation, or 
attitude are to 


blame


Low


Distinctiveness
Low


Does this person tend to act 
differently in other circumstances?


High


Consensus


Low


Did others act the same under 
similar situations?


High


Next:  Exam 1
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