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f;:clc]nu and l];c nlccd to reinvest in plant and people, Developments in artificial
elligence and robotics are a growing source of hoth threat and o ity. They
offer, on the one hand, new products ahd services and, :; Idhtrd:t(in)r’)?}{l)gteléll?rﬁngg;
of many of the jobs that people do todzy. Digita technologies are another force for
change; the impact of digtal disruption will be considered later in this chapter.

@ N Managingchangein practice 4.1 Mick Yates: The implications
” - of big data |

Mick Yates was responsible for international markets at Dunnhumby, the global
leader in helping businesses make better, more customer-focused business deci- :
sions. For many years he was company group chairman of Johnson & Johnson's
consumer business in Asia-Pacific, based in Singapore. Prior to this, he spent 22 :
years at Procter & Gamble, latterly as regional vice president based in Fi
Kong and then in Japan. I all, he has spent 1 years as a regional CEQ of As

~ businesses. :
 Mick offers some useful insights into how big data can affect the agenda for :

change. Before watching his video on the book's website at www.macmillanihe.
com/Hayes-tpem-se, think about :

1. How does big data change organizations’ - :
2. What kind of issues could make it difficult for organizations to

embrace big data’
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- do in times of change), as they will process any inlor?:vr ~O1 OF expey
(and ““"7\ ?ll‘l{ ‘lllbe‘qrmu on Ehc extent to which they can tru§t’ the ange dgeny
;1;;90:1:16 ‘ntieZ:;;mc (;OO;) view organizalltioml cl'mngelas' a CEU:r , (n't that gy,
either create trust or destroy a long-standing trusting relationship in aii intan:

Managing change in practice 5.1 Colin lons: The role of HR iy
acquisitions and mergers ‘

Colin Tons set up the consulting arm of DLA Piper, one of the world's largest lay
firms. Prior to moving into consulting, he had a 30-year career in the engineer-
ing and brewing industries and wag group HR director for Courage, a major
division of Scottish and Newcastle. :

In'his video on the role of HR i mergers and acquisitions, Colip argues that
HR managers can make o strong contribution to change so long as they are on
the right agenda and ‘get into the ming of the CEQ) People in the business must
have confidence that the HR function gnderstands what the CEQ and the top

main factors that can affect the value of HR's COntr;b :
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2 Ability to provide the services valyed by the client. 1y, t
ability, some clients want a change agent (who oo 14 1
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