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34 « THE HEART OF CHANGE

- Can you do something indirectly—like showing 3 bo
much his or her subordinates are creating complac
their subordinates?

SS how
ency in

- If you have never done much of anything like this be

fore, can
you find a collaborator who has?

Note: In thinking about these questions, look for cheap anqg
easy opportunities. Remember, you have an Organization tq
run and products or services to be delivered or by
Be realistic and opportunistic.

3. Watch out!

ilt today,

Remember also that a good analytical re

port or presentation of your
answer to point 1 could,

if given to the right people at the right time,
make a difference, But if

it is not visually compelling, dramatic, at-
tention grabbing, and memorable, it wil| probably have very limited
impact,

attachment
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Obviously, one cheap and easy action is far, far from a silver bul-
let. In some situations, especially where you are still Very success-
ful, videotaping, portrait shifting, and much more may be needed.
People are successfully taking those actions even as you read this
book. Change leaders are bringing in new people from the outside,
people who already have a sense of urgency. Done well, the new-
comers’ behavior catches attention in a very useful way. Change
leaders are finding ways to get their subordinates, colleagues, or
bosses to visit other, better firms. The visibly superior practices
catch attention. Change leaders are designing yearly management
meetings in ways that are a total break from tradition. The fact that
senior management at these meetings acts (not just talks) with a
sense of urgency catches attention. Change leaders are bringing in
valued customers, with surprising messages, to regular manage-
ment meetings. Done well, urgency goes up, and a transformation
isoff to a good start.




