DALLAS ¥

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOOL DISTRICT
May 18, 2018

Michael R. Robicheaux
6312 Gentle River Dr.
Dallas, TX 75241

Dear Mr. Robicheaux:

You have requested a copy of the nonrenewal documentation and campus file related to Michael
R. Robicheaux (ID #79224), employee at Paul L. Dunbar Learning Center. Attached is the
responsive information. Please note that personally identifiable information of students has been
redacted as required by the Family Educational Rights and Privacy Act (FERPA). Please let me
know if additional information is needed.

Sincerely,

o /. f - {1 /i ',] .
k/f//w’? 4 z’a‘@/l D DN
Leticia D. McGowan
Assistant General Counsel

9400 N. CENTRAL EXPRESSWAY | DALLAS, TEXAS 75231 | 972.925.3700 | WWW.DALLASISD.ORG



Sanchez, Rita

From: Dallas ISD Finance/HR System <NoReply@dallasisd.org>

Sent: Wednesday, April 11,2018 11:31 PM

To: Serrano, Patricia; Gomez, Mary J

Subject: Separation Alert: ROBICHEAUX, MICHAEL RYAN [l (79224) at 139-DUNBAR ES
EMPLOYEE: ROBICHEAUX, MICHAEL RYAN I

EMPLOYEE ID: 79224

POSITION: DUNBAR ELEMENTARY.TEACHER.CTU.199-11-00-11.F

LOCATION: 139-DUNBAR ES

SEPARATION REASON:  RESIGNED IN LIEU OF NON-RENEWA
ACCEPTED TERM DATE: 11-APR-18
ACTUAL TERM DATE:  06-JUN-18
NOTIFIED TERM DATE: 11-APR-18
TERM ACCEPTED BY:

LAPTOP DATA:

MAKE:

MODEL:

DECAL:

SERIAL NUMBER:

VOL. RETURN DATE:

POSITION NUMBER:

REPORTING TO POSITION NUMBER:

CONFIDENTIALITY NOTICE: This email message, including all attachments, is for the sole use of the intended recipient(s)
and may contain confidential student and/or employee information. Unauthorized use and/or disclosure is prohibited
under the federal Family Education Rights & Privacy Act (20 U.S.C. §1232g, 34 CFR Part 99, 19 TAC 247.2, Texas
Government Code 552.023, Texas Education Code 21.355, 29 CFR 1630.14(b)(c)). If you are not the intended recipient,
you may not use, disclose, copy or disseminate this information. Please call the sender immediately or reply by email
and destroy all copies of the original message, including attachments.



Sanchez, Rita

From: Dallas ISD Finance/HR System <NoReply@dallasisd.org>
Sent: Wednesday, April 11, 2018 8:51 AM

To: Gomez, Mary J

Subject: FYI: Receipt of Notice of Separation from Employment
Attachments: Notification Detail.html

To  GOMEZ, MARY
Sent  11-APR-2018 08:49:05
ID 11371578

ROBICHEAUX, MICHAEL RYAN II (ID: 79224) has engaged in the separation process and is awaiting your approval, The proposed
separation date is: 06-JUN-2018
(554_URL=https://disdops.dallasisd.org:443/0A_HTML/RF.jsp?function_id=329868&resp_id=57644&resp_appl_id=8008&security_group_
id=0&lang_code=US&reqType=APPROVER&empld=178990&separationId=24968)

CONFIDENTIALITY NOTICE: This email message, including all attachments, is for the sole use of the intended recipient(s) and may
contain confidential student and/or employee information. Unauthorized use and/or disclosure is prohibited under the federal Family
Education Rights & Privacy Act (20 U.S.C. §1232g, 34 CFR Part 99, 19 TAC 247.2, Texas Government Code 552.023, Texas Education
Code 21.355, 29 CFR 1630.14(b)(c)). If you are not the intended recipient, you may not use, disclose, copy or disseminate this
information. Please call the sender immediately or reply by email and destroy all copies of the original message, including attachments.



Notification Details

PALLAS ISD

Home Preferences Help

(1) Information
This notification has been cosed and did not require a response.

Receipt of Notice of Separation from Employment

To ER Approver(s) for
Employee ID:

s Click here to view Account Codes
SEN a0 A O s for Requisitions, Purchase Orders
hostne i and Expense Reports
Closed 04-11-2018
08:50:33
ID 11371578

Responder

ROBICHEAUX, MICHAEL RYAN II (ID: 79224) has engaged in the separation process and is awaiting your approval. The proposed separation date is: 06-
JUN-2018 (S54_URL=https://disdops.dallasisd.org:443/0OA_HTML/RF.jsp?
function_id=32986&resp_id=57644&resp_appl_id=800&security_group_id=0&lang_code=US&reqType=APPROVER&empld=178990&separation]ld=24968)

Home Preferences Help
Copyright (c) 2006, Oracla. All rights reserved

Privacy Statement

file:///C/Users/rsanchez/AppData/Local/Microsoft/Windows/INetCache/Content. Outlook/QUWZQD9A/Notification%20Detail.html[5/7/2018 12:38:58 PM]
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Dallas Independent School District
School Administration Building * 3700 Ross Ave.
Dallas, Texas 75204

Name: ROBICHEAUX, MICHAEL RYAN II EDUCATOR PROBATIONARY CONTRACT
EMPID: 79224 (One Year Contract)
Contract Status: ACCEPTED

The BOARD OF TRUSTEES [hereinafter, Board] of the DALLAS INDEPENDENT SCHOOL DISTRICT, hereby employs the undersigned
professional Educator, and the Educator accepts employment on the following terms and conditions:

1. The Educator shall be employed for the scholastic year 2017-2018, beginning with the first duty day of the school year and according to the hours
and dates set by the District as they exist or may hereafter be amended.

2. The Board shall pay the Educator an annual salary pursuant to a schedule of workdays and applicable compensation policies as adopted by the
Board, but in no event less than the state minimum salary. The Educator understands and agrees that only the Board is authorized to establish an
annual salary and that any representation made by any other person regarding salary is of no effect and shall not be relied upon. The employee's
salary includes consideration for all assigned duties, responsibilities, and tasks, regardless of the actual number of hours or days (including weekends
and days designated as "holidays" on the district's duty schedule) that the Educator works during the contract period. The Employee shall not be
paid on a daily basis, although the District may use a daily rate for other purposes, such as to calculate deductions for paid leave taken but not earned
or in excess of days available. The District shall also provide benefits to the Educator as provided by state law and Board policy. The District
reserves the right to amend its policies at any time during the term of this Contract to reduce or increase these benefits, at the Board's sole discretion.
If the Educator qualifies, the Educator may receive incentive pay or pay for performance under the District's compensation plan, federal law, or state
law, including Education Code Chapter 21, Subchapter O. An incentive payment is not an entitlement as part of the Educator's salary. If the District
implements a furlough under TEC 21.4021, your salary will be reduced in proportion to the number of furlough days. The reduction will be equally
distributed over the remainder of the applicable school year.

3. It is understood and agreed by the parties to this contract that the Superintendent or designee shall have the right to assign or reassign the
Educator to positions, duties, or additional duties, as the Superintendent or designee shall deem proper, and, since the Educator is not employed to fill
a specific position or assignment, the Superintendent or designee may assign or reassign the Educator to other or additional duties or assignment for
which he or she is professionally certified or otherwise qualified to perform.

4. Supplemental duties, as defined by the District, and any payment and/or stipend that may be paid for such duties and/or assignments are not
covered by this contract. Any such payments are not included as part of the annual salary under this contract. This contract does not create a
property interest or right under this contract to the assignment of any such supplemental duties or any stipend or payment for such supplemental
duties. No property right to continued employment exists in such supplemental duties.

5. This contract is conditioned on Educator's satisfactorily providing the certification, service records, teaching credentials, and other records
required by law, the Texas Education Agency ("TEA"), the State Board for Educator Certification ("SBEC"), or the District, before the first duty
day. Misrepresentation or fraud by the Educator in any of these records or the employment application shall be grounds for termination or
dismissal, as applicable. If the Educator is a classroom teacher, this contract is also conditioned on the Educator becoming and remaining "highly
qualified," as that term is defined under the No Child Left Behind Act of 2001, 20 U.S.C. 7801, and by the TEA, to the extent required by law.
Failure of the Educator to maintain licensure and/or certification in the position(s) assigned may also be grounds for termination or dismissal, as
applicable. In accordance with state law, the District may provide you with notice that this contract is void if the Educator does not hold a certificate
or permit issued by SBEC or if the Educator fails to fulfill the requirements necessary to extend the Educator's temporary or emergency certificate or
permit. If the contract is rendered void, the Educator is not entitled to a Chapter 21 hearing if the District terminates, suspends with or without pay,
or decides to retain the Educator for the remainder of the school year on an at-will employment basis in a position other than a classroom teacher.

6. Itis understood and agreed by the parties to this contract that the Educator shall carry out his or her duties set forth in job description or as
assigned to the satisfaction of the District and shall discharge the duties required by the federal law, by school laws of this state, and by the District
with reasonable care, skill, and diligence. The Educator shall be subject to and shall comply with all state and federal laws, District policies,
procedures, administrative directives, rules and regulations that are in effect as of the effective date of this contract or that may be adopted or
amended during the term of this contract. However, such laws, policies, procedures, directives, rules and regulations are not incorporated into this
contract and shall not be considered as terms of this contract.

7. The Educator represents that the Educator has disclosed to the District, in writing, any conviction, probation, deferred adjudication, no contest
or guilty plea, or other adjudication of the Educator for any felony or any other offense listed at 19 Tex. Admin. Code 249.16(b) or in Board policy.
Educator agrees to submit to a review of his or her criminal history record at the beginning of this Contract and at any time during the term of this
Contract, if required by the District, TEA, or SBEC. The Educator understands that a criminal history record at the beginning and during the term
of this Contract, acceptable to the District, at the District's sole discretion, is a condition of this contract and any criminal history unacceptable to the
District shall be good cause grounds for termination at any time during the Contract term.

8. The Board may terminate Educator's contract or suspend Educator without pay during the term of this contract for good cause; good cause
being the failure to meet the accepted standards of conduct for the profession as generally recognized and applied in similarly situated school districts
in this state. The Superintendent or designee may suspend the Educator with pay pending a determination of whether good cause to dismiss exists.
In the event the Board proposes to terminate this contract or suspend Educator without pay for good cause, the Educator shall be afforded all the
rights set forth in Board policies and, il a hearing is requested, shall be entitled to a hearing before a hearing examiner appointed by the
Commissioner of Education and a decision by the Board under Subchapter F, Chapter 21, of the Texas Education Code if applicable.

9. In addition, in accordance with Board policy, the Educator agrees that any action or event that the Board determines creates a financial exigency
or the Superintendent determines is a program change, which results in a need to reduce expenditures for personnel, shall constitute good cause for
termination at any time during the Contract term. Financial exigency, as used herein, includes, but is not limited to, any decline in the District's
financial resources brought about by a decline in enroliment, cuts in funding, a decline in tax revenues, or any other actions or events that create a
need for the District to reduce financial expenditures for personnel. A program change, as used herein, includes, but is not limited to, any
elimination, curtailment, or reorganization of a , program, department, school operation or curriculum offering, including, for example, a change in
curriculum objectives, modifications of the master schedules, due to either a lack of student response to particular course offerings, the restructuring
of an instructional delivery method, legislative revisions to program funding, or a reorganization or consolidation of two or more individual schools,
school programs, areas, departments or divisions. Program change shall also include a Districtwide change in curriculum objectives, or a
modification or reorganization of staffing patterns in a department, on a particular campus or Districtwide.

10. Employment in federally or categorically funded positions is expressly conditioned upon the availability of full funding for the position. Thus,
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the Educator agrees that any reduction in such funding shall be good cause grounds for termination during the contract term.

11. The Educator's employment may be terminated in accordance with Subchapter C, Chapter 21, Texas Education Code, if applicable, and Board
policy, at the end of the contract term, if, in the Board's judgment, the best interests of the District will be served. If applicable, the Board shall give
Educator notice of its intention to terminate the employment no later than the 10th day before the last day of instruction required under the current
contract. The Board's decision is final and may not be appealed.

12. The Board has not adopted any policy, rule, regulation, law, or practice providing for tenure. No right of tenure or any other contractual
obligation or other expectancy of continued employment or claim of entitlement is created beyond the contract term.

13. Educator shall serve a probationary period, as provided in Texas Education Code Chapter 21, Subchapter C, if applicable, for a maximum of
three school years of continuous employment with the District unless, during the third year of the Educator's probationary contract, the Board
determines that it is doubtful whether the Educator should be given a term contract. If the Board makes that determination, the District may
contract with the Educator for a fourth consecutive probationary contract. However, unless otherwise agreed, the probationary period shall be a
maximum of one year for a person who has been employed as a "teacher" (as defined by Texas Education Code Section 21.101) in public education
for at least five of the eight years prior to District employment.

14. After Educator has begun performance of this probati y contract, Educator may be released from this contract only with District approval,
pursuant to local policy. If the Board does not consent to the release of the Educator and the Educator nevertheless abandons the Contract, the
District may file a complaint seeking sanctions against the Educator, with the appropriate credentialing agency.

15. Educator may resign without penalty from this probationary contract before the beginning of the school year specified in this contract by filing
with the administrative head of Human Resources a written resignation no later than the 45th day before the first day of instruction for the school
year specified in the contract.

16. This contract is conditioned on the teacher on a permit or a non-renewable permit issued by SBEC completing all requirements by the end of
each scholastic year as detailed in their individual Statement of Understanding.

17. The Educator shall satisfactorily submit or account for all grades, reports, school equipment, or other required items at the end of the contract
term. The Educator agrees that the last salary payment under this contract is conditioned upon receipt from the Educator of all such items under
Educator’s control and authorizes the District to withhold such final payment until all items are returned or submitted. Except as otherwise provided
by law, Educator also authorizes the District to deduct from said final payment any compensation necessary to reimburse the District for District
property under Educator's control, which is lost or misplaced. The Educator also agrees that the District may deduct any wage overpayments under
this contract from one or more of the Educator's paychecks.

18. Texas law shall govern construction of this Contract. If any provision of this Contract is, for any reason, held to be invalid, illegal, or
unenforceable, such invalidity, illegality, or unenforceability shall not affect any other provision of this Contract.

19. The parties agree that this contract combines all prior agreements and representations concerning employment of the Educator into one
document. This contract supersedes all prior contracts and representations concerning employment. This Contract does not constitute a "unified
contract” with any supplemental duties agreement between the parties. No amendments to this contract shall be binding unless authorized by the
Board, reduced to writing, and signed by both parties.

20. The Educator agrees to keep a current address on file with Human Resources. The Educator agrees that the District may meet any legal
obligation it has to give the Educator written notice regarding the Educator's employment by hand delivering the notice to the Educator or by
sending the notice by certified mail, regular mail, and/or express delivery service to the Educator's address on file with Human Resources.

21. This offer of employment shall expire unless this contract is signed by Educator and received by the administrative head of Human Resources by
the date established by the school district. Failure to return the signed contract by this date shall constitute a rejection of the employment offer.
Current employment, if any, shall terminate at the end of the existing contract term.

I have read this contract and agree to abide by its terms and condition:

ROBICHEAUX, MICHAEL RYAN II 2017-08-16
Educator Signature Date
_—
2017-08-16
Superintendent on Behalf of the Board of Trustees Date

Dallas Independent School District

The Dallas Independent School District does not discriminate on the basis of sex, disability, race, religion, color, age, gender, sexual orientation, and/or
national origin in educational programs or activities which it operates, and it is required by Title LX, Section 504, and Title VII, not to discriminate in such a
manner. This policy not to discriminate extends to employment in and admission to such programs and activities.



MICHAEL HINOJOSA, ED.D. DALLAS

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOOL DISTRICT

NOTICE OF INTENT TO RECOMMEND NON-RENEWAL OR TERMINATION
AT THE END OF THE CONTRACT TERM

(PROBATIONARY AND TERM CONTRACT)

March 29, 2018

MICHAEL ROBICHEAUX
6312 GENTLE RIVER DR.

DALLAS, TX 75241
Employee |D: 79224

Dear MICHAEL ROBICHEAUX:

This letter is to provide you with advance notice that the Superintendent of Schoois of the Dallas
Independent School District (the “District’), intends to recommend, for approval, to the Board of Trustees,
pursuant to Texas Education Code 21.103 and District Board Policies DFAB (LEGAL) or DFBB
(LEGAL/LOCAL), that it is in the best interests of the District that your contract end at the conclusion of the

contract period.

You have the option to voluntarily resign from the District. If you choose to do so, District administration will
accept your resignation, effective for the end of the 2017-2018 school year, and, a recommendation for the
non-renewal or termination of your contract will not be made to the Board of Trustees.

Although we understand that this decision is time sensitive, in order for this recommendation not to be
presented to the Board, your resignation must be submitted in the Oracle Self-Service system no later than

Wednesday, April 11, 2018 at 12:00 p.m.
Sincerely,

,,; /’A,me )

Karry L Chapman
Chief, Human Capital Management

KLC:la
Via Regular and Certified Mail
Return Receipt Requested No. Date:
it hand detivered: /Y [ Chae | RObichequn 279 /// L
Employee Name (Prlnt) qup!oyee Signature
Letter Served By: V@Fﬂ 4 r mMey 4 ANANT sl 4~

‘Supervisor Name (Print) Supervisor Signature
Witness: /)(Déuj&(/] ”W/\lj Date Served: ()3, 2‘?, 20/8
Employee C—<}tact Phone Ndo.: Lfé - 2 6g ‘/d ( lf

9400 N. CENTRAL EXPRESSWAY | DALLAS, TEXAS 76231 | 872.925.3700 | WWW.DALLASISD.CRG



DALLAS ¥

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOOL DISTRICT

Non-Renewal Documentation Checklist
Documentation Checklist

Instructions: The Administrator's Documentation binder shouid have all documents presented in
chronological order beginning with the start of the school year (August) to present. Include the
documents listed below without categorizing them with tabs/dividers, staples or paper clips.
Reminder: All documents should include employee signatures.

[ Administrator’s Documentation Binder:
* Recommendation Letter
* Documentation Table of Contents
= Documentation Checklist
= DFAB/DFBB Checklist

O Appraisal Documentation:
= Appraisal Checklist
« Observations
* Intervention Plan(s)
* Feedback forms
= Summative Performance Evaluation
= Other

O Written Communications:
*  Summary of Conference(s)
= Letters of Concern
* Reprimand Letters

J Cumulative Data

O Other Administrative Actions:
* Child Abuse Report(s)
* Investigation
= QOther

HCM-ER2320-1 Revised 1/2015



DALLAS ¥

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOOL DISTRICT

Documentation Table of Contents

Mishpe | V7

Last Name o First Name ID#
Feeder Pattern: :I_':;’A /

Exec. Dir. / Assist. Superintendent:

Employee:

Assigned Appraiser: 77/ (Lfﬂ/l’i V| 2~ 4™ Position: /IL ,)l 12ir iLr./J:r!
Conference Date Comments

Summative £

Conference -, ‘f'dé /?

Note: Documentation should be listed in chronological order.

Dates Type(s) of Documentation
Jan. 26, 2018 Example: Summary of Conference ~ Professional Conduct

101717 | 57 Six-Weebs ~ow Conmen )%aezsmﬁ'wmke#@/
N -8~7 | Balamwed % ]L&Mg Ex s cabafions Letter Ofeok)st
10=7)7 Balanced hitera'ety de&MY:pm Letten

19T Lutervestson Plav’

L1617 TPO T Olservaton

(.- 74T PO T NhseruFTis.

/-l E_r ST U@fwm)ﬂﬁpw

[~42-14  8Po7 Obhservetien

OQ‘5“‘{§ /‘%Jmmfcr}m}it e MM‘p,ﬂ

A~/ 542 vy heacnind, Cpaeh felton Plag
O+ «&# /4 H&AOF P?(Dﬁ(,; _
=7 "acg?r@,am(

A1 Gundo. Mot Totervention Llan
fﬁ/’;’?méﬂ /4’—3 2235 wierct @aﬁf—ﬁr

3-19-18 E%@,V(af’ Ehsoryalii s
4841 iy @mm,f(/ﬂ e & heorvarts )

VMW ?Z/}W‘ 324/8 % Zﬂ/%/wp \%ﬁ/t./,m/ 20519

1me of Supervisor (Print) Date Supervisor Signature Date

9400 N. CENTRAL EXPRESSWAY | DALLAS, TEXAS 75231 | 972.925.3700 | WWW .DALLASISD.ORG



DALLAS ¥

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOOL DISTRICY
Employee
Last Name First Name ID#
Dates Type(s) 6f Documentation
Name of Supervisor (Print) Date Supervisor Signature Date

9400 N. CENTRAL EXPRESSWAY | DALLAS, TEXAS 75231 | 972.925.3700 | WWW.DALLASISD.ORG



I DALLAS ¥

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOOL DISTRICT

Non-Renewal Recommendation Letter

February 20, 2018

TO: Human Capital Management

FROM: Verna Farmer, Principal

I am recommending to the Superintendent of Schools that the employment for Michael Robicheaux, ID#79227,
2" Grade Math Teacher at Paul L. Dunbar Learning Center Non-Renewal of contract pursuant to Board Palicy
DFBB(Local) and DF Local.

The recommendation for Non-Renewal of contract is being made for the following reasons:

¢ Consistently lacking student improvement or growth

* Insubordination, including refusal or failure to perform work assigned and/or refusal to obey
orders of supervisors.
Pattern of excessive absences, tardiness, or job abandonment
Inefficiency, incompetence, or inability to perform assigned duties.

Thank you.
/
Nisne Jwms 2/
Principai/Evaluator Date/ [

HCM-ER2314 Revised 10/2016



S DALLAS

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHOBI. DISTRICT

Non-Renewal/Termination DFBB (LOCAL) Checklist

Employee: RObICheaux Michael 79227
Last Name First Name 1D#
Campus: Paul L. Dunbar LC Assignment:Paul L. Dunbar LC .,/2)14 MM
Principal/Supervisor: Ve€rna Farmer
Appraiser (if other thanthe Principal): Title:
Executive Director: Leslie Williams - ISN Feeder Pattern:) ggjie Williams - ISN

Select the reason(s) below for the recommended non-renewal/termination. Supporting documentation
must be submitted for each selection.

Deficiencies pointed outin observation reports, appraisals or evaluations, supplemental memoranda, or
other communications

Failure to fulfill duties or responsibilities

Incompetency or inefficiency in the performance of duties

Inability to maintain discipline in any situation in which the employee is responsible for the oversight and
supervision of students.

Insubordination or failure to comply with official directives

Failure to comply with Board policies or administrative regulations

Excessive or a pattern of, absences and/or tardiness

Conducting personal business during school hours when it results in neglect ofduties

The employee is not retained at a campus in accordance with the provisions of a campus turnaround
plan. [See AIC]

Failure to meet the District's standards of professional conduct. [See DH(EXHIBIT))

Failure to comply with District requirements regarding training or professionalimprovement

Failure to maintain an effective working relationship, or maintain good rapport, with parents, the
community, or colleagues. [See also DH(LOCAL) and DH(EXHIBIT)]

A lack of significant student progress attributable to the educator

Behavior that presents a danger of physical or mental harm to a student or to otherindividuals

Use of profanity or lewd, obscene, offensive, or derogatory language in the course of performing any
duties of employment, whether on or off school premises, in the presence of students, staff, or members of
the public, if reasonably characterized as professional

Falsification of records or other documents related to the District's activities

Misrepresentation of facts to a supervisor or other District official in the conduct of District business
Failure to fulfill requirements for state licensure or certification, including passing certification or licensing
examinations required by state or federal law or by the District, for the employee's assignment '
Failure to fulfill the requirements of a deficiency plan under an Emergency Permit, a Special Assignment
Permit, or a Temporary Classroom Assignment Permit

Any attempt to encourage or coerce a child to withhold information from the child's parent or from other
District personnel

Failure to successfully fulfill the requirements of an Intervention Plan

REIE

SER

ENNEEEREEE

00 0 OO

2/28/1%
Principal/Supervisor Signature Date / ’

]_ HCM-ER2321-2 Pagelof1 Revised 1/26/2018

9400 N. CENTRAL EXPRESSWAY | DALLAS, TEXAS 75231 | 972.925.3700 | WWW.DALLASISD.ORG



MICHAEL HINOJOSA, ED.D. DA LLAS

SUPERINTENDENT OF SCHOOLS INDEPENDERT SCHOOL DISTRICY

Letter of Concern

PAUL L. DUNBAR LEARNING CENTER

October 17, 2017

TO: Michael Robicheaux, 2" Grade Teacher, ID#79224
FROM: Verna Farmer, Principal
SUBJECT: 1%t Six-Weeks Low Common Assessment Data and Classroom Discipline

Dear Mr. Robicheaux:

Your 1% six-weeks Common Assessment data was 14.5% passing at 60% passing rate. You have
been observed by Mr. Foster, Math Asst. Principal, Math CIC, fellow teachers, and myself struggling
with ineffective classroom management. As a result, you were moved from 5t grade to 2nd grade at
the beginning of the second six-weeks in an effort to find a grade level where you would be successful.
The second grade class you were moved to had structure and effective classroom management. |
discussed with you methods to keep the systems and procedures in place and not to allow them to
erode. We are now in your second week in your new position and you have reverted back to the
ineffective classroom management strategies where no student can learn.

.

Second grade is a critical grade level where reading and math is solidified and student skills and abilities
can be taken above grade level. Itis your sole responsibility to ensure that your classroom is engaging
and purposeful instruction is taking place. That will cut down on your classroom management issues.
To ensure you are properly instructed and informed of my expectations, you are hereby directed to:

e Ensure that you are prepared on a daily basis to deliver math instruction

* Plan out your lessons and practice delivering them prior to your presentation with students

* Attend the Power Struggles/De-Escalating Student Behavior workshops on Tuesday, October
17" and Wednesday, October 18 afterschaool

* Re-establish effective classroom management strategies to regain contro! of your classroom

Failure to comply with the policies and directives contained in this letter will constitute insubordination
and may result in adverse action against you.

Your signature below acknowledges that you have received this letter and that you agree to abide by
the policies and directives contained within.

Acknowledged and Received: / /’ .

Print Name: /rZ‘é Lﬁ—?/ /ﬂ br¢ (-(’a.:;,(Signature: 27/-\/ —~/ /7(
Employee / 2 Employee

Print Name: V&{f A4 7%!”‘ fY\/‘(/’/ Signature: "M/’/UL- x’fﬁ&v}'}{{%
Witness (Optional) Witness (Optional)

Date: //’//',///7

3700 Ross Ave.
Dallas, TX 75204
(972) 925-3700
www.dallasisd.org

HCM-ER2322 172017




DALLAS ¥ | £
T LR, SETNCT Learning
._arly Learning Collaborative Coaching Plan

Specialist . |CLISBIAS MARSH AL

i : Classroom setup.
i Nov. 8 Nov_ 13 Classroom setup.. Look fors
! Met to help with classroom checklist and
Build Relafionshins _[Meetings Oct. 23 lan for day 2 of instruction.
Coaching Instructed T on what he was missing with
convarsation Oct. 30 calendar math.
Obsarve moming routine, Students were
doing drops in the bucket. No calendar.
bserve morning routine after professional
development class on calendar math.
Identfify Observe Ocl 16 Oct. 23 Ocl. 30 Observe moming routine again.
Co-taught the calendar. Co-taught the
Co-teaching Nov. 27 |lesson over fractions
Spoke about ma!ung sure all items were
Coaching ready for students for centers. Instructed
conversation Nov. 27 with classroom management
Made suggestion for classroom
management and wusing sticks to call
students names.
Directed T 1o resouroes for his balanced
Directic resources  [Nov. 27 Nov. 12 math block.
Modeled calendar math agam then
Leam Modaling Nov. 16 to the math bic
O JEAG = A Ty i b =HEA
- s - oL 'e’?'k‘“ i".l-ﬂ
12:00p Check with T to see how he's following
1127/2017 _ [7:38am Im Moming routine the balanced math model.
review expeclations Tor math lesson
111162017 |1:30pm [4:00pm |math routine/ lesson {and calendar routine
11:30a (12:30p review look for's with classroom
117132017 |m m math lesson environment.
10:00a {12:00p
19/09/2017  |m m worked on classroom environment
Help with setup of
10:00a materials/expectations of math
10/30/2017 __ |8:00am |m Calendar math/guided math calendar,
Planned for rext day, classroom
16/23/2017 _ [3:00pm |4:00pm |planning checklist.

MICHAEL ROBICHEAUX Page 1012
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| Coaching Cycl

school: — |Paul L Dunbar Learming
f s

! cle Vs sy __-t“"”. ]
e — : S
| ElememofCyce b

Alignment of goals

e
ates

Decided to work on our goal of math

routines with behavior management at the
same ime. No class instruction happening

due 1o classroom behavior.
Consistent
communication Dec. 7 Email about classroom m ement.
Met with Robicheaux after calendar and
explained to him that he needed to have
Build Relationships (Meetings Dec. 7 for his students.
Decided to implement some basics of
Coaching class into his goal. working on Emotional
|conversation Dec. 7 ,
Observed Mr. Robicheaux try to get
through a lesson. Understood that
Identify Observe Nov. 29 classroom behavior was in the way.
Worked with him %0 direct students with
Leam Co-feaching Dec. 7 positive m man nt

MICHAEL ROBICHEAUX

Page 2ot 2



(%/Eggy Learning

RS . .[I;'; .| classroom Man:
Or anized, clean, and adequate space for Classroom Management
m/stﬁdents to move around Ass Expectations posted and visible to all
sk/chairs arranged in groups for collaboration s—w_ﬁents
-91-'0 rows!) Helper/Jobs Chart clearly visible to all students
G)e(lgnated area for small group instruction 0 Must Dos/Can Dos posted (-OR-“What to do
Classroom materials and shelves neatly labeled when I'm Finished” options posted)
h words and picturesficons
gﬁlssroom Library organized with shelves/bins Daily § or Literacy Center Management
labeled 0 Daily 5 or Literacy Centers Student Schedule

0 Daily Schedule posted with w nd W’ M p—Daily 5 anchor charts or Centers rules posted
ictures/icons. ' and visible to all students

High Frequency and Content Word Wall(s) /[‘)gzily 5 centers (Read to Self, Read to
current, accessible and clearly visiblg to all meone, Listen to Reading, Word Work, Wark

udents. » on Writing) or Centers organized for students to
q%;ontent Word Walls showing words accompanied use without teacher assistance
by a picture or icon related to a particular subject -OR-
or theme 0 At least 5 centers organized for students to use
Student names are visible in the classroom in without teacher assistance (labeled containers,
multiple places. (helper chart, center schedule, labeled shelves)
word wall, etc.)
Current and Authentic student work displayed in Classroom Environment (Social Emotional)
tha@ room. Q Teacher and students have positive, warm
Lll)dgggnjngful Print in the classreom (Literary charts, relationships.
th charts, student writing, morning message) O Teacher and students are enthusiastic about
Manipulatives organized and accessible (blocks, . learning.
magnetic letters, play money, counters, etc.) Teacher and students are respectful of one
Example Classroom Arrangement another.
':T_ @( ] [ 4_ Teacher uses non-punitive discipline methods
% I O I ’:\‘ direction, attention to positive behavior, etc)
B ! G YN l} ° i
| | S < o [ )v.l’\Teacher addresses student needs effectively
, :.__.—‘ Cj ero-l “ou [ and provides appropriate levels of support
=== P = Q Teacher creates an environment where
L—_‘_-‘J E::] L_‘_:] E]! students feel safe
T _a ,L/e/_ W

e R R wamww

_—— ] Primary Classroom Layout [ R A [




Sound Cards: are missing.
Meeting area (rug).

Knowledge and Skills Student Expectations
(TEKS SEs)

Lesson Objective is clear and understandable to

all
)LDirect instruction and activities support the
learning of the posted lesson objective
Evidence of science investigations, exploring and
sorting activities (charts, graphs, experiments)
—A_Daily math routines are used
Q Evidence of Shared/Interactive Writing
0 Guided reading occurs at least 4 days per week.
' (guided reading groups posted; guided reading
materials visible; guided reading lesson plans
visible, designated area for guided reading)
Journals are accessible to students and are used
on a regular basis.
Q Flags, Maps (U.S. & Texas), and globes present
for social studles mstructlon

ua

ge of Instruct:on (_)

LOI Schedule is posted in correct language
Math LOI is English

Science LOI is Spanish

Social Studies LOI is Spanish

RLA LOI is Spanish (120 mins-PreK-1st); RLA
LOl is 60 mins Eng/ 60 mins Span

Language of the Da
0 LOD sign is clear and visible in the correct
language MWF-Spanish/T-Th English

Conceptual Refinement

Lesson Objectwe ahgned t Texas Essentlal

D Teacher encourages and expands on student
talk
~Student talk outweighs teacher talk
0  Social conversations occur with teachers and
peers
O Teacher exposes students to new vocabulary

0 Items labeled in both languages using blue for
English and red for Spanish
Q Items labeled appropriate to grade level

Student Generated Alphabet (SGA)

Q SGA posted in both languages: Eng, Spanish
O SGA is clear, visible and flexible
0 SGA includes a visual, label and/or sentence

Ilnteractive Word Walls (IWW)




(gsagyl.eaming

Occurs for the last 15 minutes of 7 0 IWWs are posted in English and Spanish for
ath/Science/Social Studies / language and literacy
’ a IWWs are flexible and interactive for language
and literacy

Content Area Bulletin Boards (CABBs)

a CABBs are clearly defined for Math, Science,
Social Studies, RLA/SLA
0 CABB:s are in Language of Instruction

0 Content word walls for Math, Science, Social
Studies are posted in Language of Instruction

0 BLC agptivities are authentic and designed
Bilingual Pairs

0O Egtal amount of English and Spanish activities
vailable at each BLC \
0 £-BLCs are posted on daily schedule for at least 30 *Full Dual Language Components Checklist
minutes

Notes:




DALLAS

INDEPENDENT SCHOOL DISTRICT

Letter of Concern

November 7, 2017

. — _ o908 4
TO: Michae | %bleh caus 1D
FROM: Verna Farmer, Principal ML
SUBJECT: Dallas ISD’s Balance Literacy Classroom Expectations

On Monday, November 6, 2017, | conducted an Early Learning Classroom Checklist Walkthrough with
our campus Early Learning Specialist and their supervisor. The Early Learning Dept. has provided
support for Dunbar from the beginning of the school year. The specialist have provided feedback to
you and helped you with the transition to Dallas ISD's Balanced Literacy. To ensure you are properly
instructed and informed about the district and the school's expectations in preparation for our
November 16" Early Learning Walkthrough, you are hereby directed to correct the following items
on the attached checklist including the following:

Ensure your classroom is decluttered

Ensure Daily Schedules are Posted Visibily

Ensure that the school Data Chart is complete

Ensure that you correct every item that has an “X” on your attached walkthrough form

Ensure all PreK — 2" grade student names or posted either on their desk/table or on the back
of their chair. THIS IS NON-NEGOTIBLE

Ensure all centers are labeled and organized for students with rules for each center.

¢ Ensure that all corrections are made by Monday, November 13t by 3:00 pm.

Failure to comply with the policies and directives contained in this letter will constitute insubordination
and may result in adverse action against you. We are in the 3% Six-Weeks and everything must follow
the expectations outlined for Classroom Arrangement and Classroom Management and Environment
for Early Learning.

Your signature below acknowledges that you have received this letter and that you agree to abide by
the palicies and directives contained within.

Acknowledged and Received:

Print Name: M/\(L«z.p/ /Zﬂé:((fé"ﬁff Signature: %ﬁ%/b/

Employee ﬂ Empioye;/ /
Print Name: t/ AN Ay ey Signature: /M 14 Tl
Witness (Optional) i Witness (Optional)

oue: /7 /1]
[ ]

Paul L. Dunbar Leaming Center
4200 Metropolitan Ave., Dailas, TX 75210, 972-794-6600



Apuaisyos
SUOCHRAJISAQ LOdS * pue ‘Ajeiginooe  ‘Apeerd  ueod BETIETq]
Neisew moys "uononJsu|
0} SWUILUSSISET (U|W Apjeem Aq oejueeylp puw sBuipue)ssapunsiw
PaJaiseW jou Juaues jo Buiyoes) ssalppe 0} Jueuoo yoeayay
-1 'speje 100 jo Aeiseyy o Ejep Uo paseq Uoes3| 18n[py
SUORRAIeSGO Buipuejssapun Joj
LOdS Buunp peniesqy DRIy im Aayeew psemo) ssa.Boud Jojucw Kiealjeq - ¢'Z
Aigisew spiemo) Nesey -z
L0z '8 | LL0Z 'Sl PEND pesnao} pue ‘siqeinsesw ‘Apesp pajels Wwewub)y - -z
19quia0eq | JaquenoN | Ul Aiep padeidsip 8,7O0Q PUE S,07 * aJe jey} senoeiqo peseg-spiepuels ysjiqerss Z upewog
Ll0Z 't 102}
§)|Nsal JuaWssasse
19GWSeq | Jaquiacag Mewyouag Neam aaiyl
BIEP S)80M-XIS ;5| 3Y} 0) sisfjeue
L02'9L | 2102 €L peJedwos sjuaWSsassy LUOWILWOD Injosn pue [njBuiuesw Buisn ssasBoud Splooay
13qWanoN | 1equiaaoN SYIAM-XIS p,Z BU} 0} LLIO Suossay isnipe pue ubisap o} ejep e2yN
uoiueaJa| pue anBojeiq eleq o 'sBuidnosB
S|qIxay Jo esn sy pue sue|d UOSS3| Ul 3q JSNW
SUOBAIRSqO Buiwes) juapris pauea Joj selepow Woooy
LOdS pue sue|d uosseT e "uopydaouoosiw
juapnis  Jo  ssoueBME  pilOS  NQIYXT
SUOJEAIISQ0 1OdS oBesn wmeg -~y
uojjRuawnooq ‘doysxiom Jawwns s sejjeq Buunp jybne; pesndoy
yoeqpesy isiiewadg Buiwes soibajeys jeuoporuisul esn jenw  Jayoes 1 lousee - 7'}
Aue3 pue uoneAlasqO 1OdS osjedxy
0Z's | 2102 'l 434oBa)] iy Jauped yum sueld uossa) Apjeam e - L'y
JoqWedeq | JaquesoN | sueld UOSSI| Aeam souspPS/YIEN  ° snosoBu eyeesd AjeAneiogeioo Jsnu Jsyoee | | upewoq
PoBUwYD vy JOIBTeq RUORSSJAITIeT0sE] — S SRR T —
aeqg # Eg._uas o ns_ﬁnx s 1oy ssnﬁwm& SalUByD oy senoRIg Epdﬂwbﬂss %Ekmho
ejeQg puz uelg $8022N§ JO 8JOJRIjPU| SORIANOY EoEge..._E..-u:-::oto.P Baly @UBLLIOLY
Jee) Buiuee Jequng Ined :euweN sndwe) lauled euiep  lJojenjeay
(44 TR T BN Sp.ID Z 9pRIOAUSIUGISEY XNe3ayoIqoy |aeyoly

.ayoes |

uejd uoyusAIaju| Jeyoee |




(1o3enjeAe aiy Jou s (edjound 4) sumeubis s jediould

L)-97-77

"unjd siy3 yim sauBeeip o 080w | Jeyoym a182{puyj| J0u seop aumsulie Ay

sieg

aimeubis s Jolenjeag

Ll — 81—

eieg

ATV

, ainmeuBis sakoidwy

L /017 |

By’

‘UBld UopuUeAIeIU] B|Y) pesenoeip eAeRyY | puk ‘jedjoud Io)Enjeas AW

L0z 'L
)snBny

02 'g
laquaseq

2028 | 1102 'St
19quieseq | JaquieaoN

sjoeys

ul-ubig Aynoed pue ‘yuswdolaAaag
Jeuoissajoid ‘D7d '|oAs] OpEID)
Wpne paadgapels)

Jipne podel %9200 sujewolg
suonepedxgy

pue sajny SSB|D jo @8N eAljoaYS
uoneAlssqo L Ods

IS8y uewebueuy wooisse|n
Buiuses Aue3 o} eoualeypy

SUOHBAI9STO LOdS

SUOEAJSSAO 1OdS

juswidojenep jeuoISsejoid

Paseq Yoleasal ueunodnueAs|el U aleddiued
'Spiodal ojwepeoe ejep-o}-dn 8jeinooe
Buiueluiew Joj wejshs jusioye ue dojeasq
‘Aojjod yoLisip Aq pauipno se

S0UEPUSNE JO plepue)s [eUOISSa0Id 0) auaypy

wnuswow

Uossd| 0} uopdrusip oYM  sJOIABYAq
juspms  snoo; oF salbsjens pouea azynn
‘Sulou pue

SUONRIoAdX3 ‘9)3UoUCD ‘oyoeds feounwwon
'89Wwodino Bujules)

aJneus o} Ioeds ssE)O sesn puw seBueuy
""'8U0SS3|

Pua pue ueis o} senbiuyoe) juepie saziNN
‘8Ull [BUORONASUY| PAZIWIXBL JO) MO|(E JBY}
Suoyisues; pue ‘sainpadcoid ‘seupnol ysiqe)s3

juswdojeasg
[euoissejoid ~ ¢y
saue|dwosy - 7'y
VUBPUSHY - |’y
¥ uppwoq

sw@ysfg pue
sunpedoigd - |'¢
£ uirwoq




Observation Report for MICHAEL ROBICHEAUX - Schoolnet https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspx...

ROBICHEAUX, MICHAEL Eeducator at Paul L Dunbar Learning Center

ID# 79224

Reviewed By FARMER, VERNA (Leadership) Overall Scare 9.5 |
Formative

Observation Date  11/16/2017

Observation Type  Full

Educator's Section Mathematics - Mathematics 2
(2D)-1509984, 18 students

Domain / Indicator Score Comments
SPOT OBSERVATION 95 |
Formative
2.1 Are All Students Engaged In Well-organized Objective 1.5 155 ] Reviewer Comments:
Driven Lesson And Content Appropriate To Standards For  Progressing FARMER, VERNA 12/13/2017 at 10:23 PM
Subject, Grade, And Level? Established standards based LO
2.2 Are All Students Able To Master The Learning 1.5 1 ) Reviewer Comments:
Objective Appropriate To Standards For Subject, Grade Progressing FARMER, VERNA 12/13/2017 at 10:25 PM
And Leve(? Sometimes develops a method to measure student mastery (i.e. DOL/exit ticket,

projects, etc.)

2.3 Are All Students Able To Understand The Content In A 1,5 jess Reviewer Comments:

Clear And Cohesive Manner? Progressing FARMER, VERNA 12/13/2017 at 10:26 PM
Teacher models an example of the fraction 1/2 in different forms with familiar
objectives

2.4 Are All Students Engaged In Appropriately 1.5 [m._ Reviewer Comments:

Challenging/demanding Content? Progressing FARMER, VERNA 12/13/2017 at 10:28 PM
Only halF of the students engaged. A hand full of students responded to teachers
quastions.

3.1 Are All Students Able To Access The Classroom In A~ 1.0 B ] Reviewer Comments:

Manner That Optimizes On Task Instruction? Progressing FARMER, VERNA 12/13/2017 at 10:30 PM

The academic vocabulary was not visible. Students needed to refer to the AV
words as they Jearned the lesson to tie together and make connections.

3.2 Do All Students Comply With Established And 1.5 jemsl 77T Reviewer Gomments:
Communicated Expectations For Behavior? Progressing FARMER, VERNA 12/13/2017 at 10:35 PM
Small groups students are placed in are unclear. Students are non=compliant
3.3 Do All Students Maintain A Respectful Academically 1.0 b= 1 Reviewer Comments:
Accountable Classroom? Progressing FARMER, VERNA 12/13/2017 at 11:02 PM
No systems and procedures are in place
Extended comments Reviewer. FARMER, VERNA

PRAISE - What were the instructional strengths of the lesson and what did that look like with respect to student actions?
12/13/2017 at 10:56:58 PM

Despite the lack of systems and procedure, same students understood the content taught
LESTION - Which indicator has the most potential to be improved that ties into what the teacher could have said, asked,

_A done to push students to more clearly & accurately understand the concept and why?
12/13/2017 at 11:12:08 PM

Domain 3.1: Procedures and Systems - ensure that you plan your lesson the day before and pull all materials to create small group learning
POLISH/NEXT STEP - What specific instructional practices will you and the teacher develop over the next cycle? (include

1 of2 2/15/2018, 1:51 PM



Observation Report for MICHAEL ROBICHEAUX - Schoolnet https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspx...

clear actions, owners and timelines).

12/13/2017 at 11:12:08 PM
Set classroom rules —do not allow students to respond to answers if they do not raise their hands and are called on to provide an answet to the question.
/\ﬁtructures need to be in placed and reinforced everyday.

20f2 2/15/2018, 1:51 PM



Observation Report for MICHAEL ROBICHEAUX - Schoolnet https://disd.schoolnet.com/HCMS/ClassroomObservationR eport.aspx...

ROBICHEAUX, MICHAEL Educator at Paul L Dunbar Learning Center
ID# 79224

Reviewed By FARMER, VERNA (Leadership) Overall Score 7.5 |
Formative
Observation Date  12/07/2017

Observation Type  Full

Educator's Section  Mathematics - Mathematics 2 (2E)-1509985,

14 students
Domain / Indicator Score Comments
SPOT OBSERVATION 7.5 1
Formative

2.1 Are All Students Engaged In Well-organized Objective 1.5 | Reviewer Comments:

Driven Lesson And Content Approptiate To Standards For Progressing FARMER, VERNA 12/13/2017 at 11:18 PM

Subject, Grade, And Level? Scholar will be able to solve one step and multi step word problems involving
addition and subtraction within 1,000 using a variety of strategies based on place
value including algorithms

2.2 Are All Students Able To Master The Learning 1.5 It Reviewer Comments:

Objective Appropriate To Standards For Subject, Grade Progressing FARMER, VERNA 12/13/2017 at 11:26 PM

And Level? Given 4 real world problems, scholars will be able to solve ong step and multi step
word problems involving addition and subtraction within 1,000 using a variety of
strategies based on place value at 75%

2.3 Are All Students Able To Understand The Content InA 1.0 I ] Reviewer Comments:

Clear And Cohesive Manner? Progressing FARMER, VERNA 12/13/2017 at 17:30 PM
Teacher implementing 20 minute small group instruction with other stations
clearly defined and set-up

2.4 Are All Students Engaged In Appropriately 1.0 f=i Reviewer Commients:

Challenging/demanding Content? Progressing FARMER, VERNA 12/13/2017 at 11:32 PM
Qther students reviewed concepts praviously taught at stations —monay, Istation,
piace value, addition, and ward problem stations

3.1 Are All Students Able To Access The Classroom |n A 1.0 Ju= i Reviewer Comments:

Manner That Optimizes On Task Instruction? Progressing FARMER, VERNA 12/13/2017 at 11:33 PM
Small group stations were in place

3.2 Do All Students Comply With Established And 1.0 las 7 Raviewer Comments:

Communicated Expectations For Behavior? Progressing FARMER, VERNA 12/13/2017 at 11:35 PM
They were working fairly well on this day without major disruptions

3.3 Do All Students Maintain A Respectful Academically 0.5 W ! Reviewer Comments:

Accountable Classroom? Unsatisfactory FARMER, VERNA 12/13/2017 at 11:38 PM
Need to set high expectations for learning in classrooms

Extended comments Reviewer. FARMER, VERNA

PRAISE - What were the instructional strengths of the lesson and what did that look like with respect to student actions?
12/13/2017 at 11:41:46 PM
‘jntinue to demonstrate Early Learning Math PD on small group instruction
UUESTICON - Which indicator has the most potential to be improved that ties into what the teacher could have said, asked,

or done to push students to more clearly & accurately understand the concept and why?
12/13/2017 at 11:41:46 PM

Doman 3.3: Climate and Culture

Lof2 2/15/2018, 1.57 PM



Observation Report for MICHAEL ROBICHEAUX - Schoolnet https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspx...

POLISH/NEXT STEP - What specific instructional practices will you and the teacher develop over the next cycle? (include
clear actions, owners and timelines).

12/13/2017 at 11:41:46 PM
Continue to develop small group instruction and stations

20f2 2/15/2018, 1:57 PM



Observation Report for MICHAEL ROBICHEAUX - Schoolnet https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspx...

ROBICHEAUX, MICHAEL Educator at Paul L Dunbar Learning Center

1D# 79224

Reviewed By FARMER, VERNA (Leadership) Overall Score 8.5 | I
Formative

Observation Date  01/16/2018

Observation Type  Full

Educator's Section  Science/Health - Science/Health 2
(2D)-1510027, 18 students

Damain / Indicator Score Comments
SPOT OBSERVATION 8.5 | =i
Formative
2.1 Are All Students Engaged In Well-organized Objective 0.5 W | Reviewer Comments:
Driven Lesson And Content Appropriate To Standards For  Unsatisfactory FARMER, VERNA 01/16/2018 at 6:32 PM
Subject, Grade, And Level? Little to no evidence af ; An aligned, standards-based lesson objective. Last weeks

LO still posted

2.2 Are All Students Able To Master The Learning os W | Reviewer Commenta:

Objective Appropriate To Standards For Subject, Grade Unsatisfactory FARMER, VERNA 01/16/2018 at 6:32 PM

And Lavel? Little to no evidence of a method to measure student mastery. Last weeks DOL
posted

2.3 Are All Students Able To Understand The Contentin A 1.5 I8 ] Reviewer Comments:

Clear And Cohesive Manner? Progressing FARMER, VERNA 01/16/2018 at 6:39 PM

Teacher discussing the weather during the science block. They were asked ways
they can determine the weather. Uses limited verbal and nonverbal techniques to
convey concepts and their value with some irrelevant information or with some
non-academic language

2.4 Are All Students Engaged In Appropriately 1.5 ] Reviewer Commants:

Chailenging/demanding Content? Progressing FARMER, VERNA 01/16/2018 at 6:41 PM
The level of rigor was not challenging. Students were asked to draw a picture of
what the weather looked like outside. Appropriate usage of varying of questions
and suggestions that help push student understanding of the content, but not
beyond initial thinking

3.7 Are All Students Able To Access The Classroom In A~ 1.5 B8 ] Reviewer Comments:

Manner That Optimizes On Task Instruction? Progressing FARMER, VERNA 01/16/2018 at 6:44 PM
Some students are engaged and 3 boys have their heads down on their desk and
not engaged. Same loss of instructional time due to inappropriate o off-task
student behavior * Some rules, routines and procedures are in place but are
leniently enfarced and require significant teacher prompting . Students are idle for
short periods of time while waiting for the teacher

3.2 Do All Students Comply With Established And 1.5 I ] Reviewer Comments:

Communicated Expectations For Behavior? Progressing FARMER, VERNA 01/16/2018 at 6:48 PM
For the most part, the students were compliant Some students follow behavior
expectations and/or directions

3.3 Do All Students Maintain A Respectful Academically 1.5 [ | Reviewer Comments:

Accountable Classroom? Progressing FARMER, VERNA 01/16/2018 at 6:49 PM
Students behavior much better than normal, Keeps half of the students engaged
by using a limited range of engagement strategies, and misses several
oppartunities to use a strategy

Extended comments Reviewer. FARMER, VERNA

lof2 2/15/2018, 1:58 PM
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PRAISE - What were the instructional strengths of the lesson and what did that look like with respect to student actions?
01/16/2018 at 06:53:15 PM

Student behavior has improved

POLISH/NEXT STEP - What specific instructional practices will you and the teacher develop over the next cycle? (include

tlear actions, owners and timelines).
01/16/2018 at 06:53:15 PM

Post current lesson plans in folders and change out your LO and DOL
QUESTION - Which indicator has the most potential to be improved that ties into what the teacher could have said, asked,

or done to push students to more clearly & accurately understand the concept and why?
01/16/2018 at 06:53;15 PM

Domain 3 - Procedures and Systems

20f2 2/15/2018, 1:58 PM



Observation Report for MICHAEL ROBICHEAUX - Schoolnet https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspxX...

ROBICHEAUX, MICHAEL Educator at Paul L Dunbar Learning Center

'\p# 79224
Reviewed By FARMER, VERNA (Leadership) Overall Score 7.5 | |
Formative
Observation Date  01/22/2018
Observation Type  Full
Educator’s Section  Mathematics - Mathematics 2 (2E)-1509985,
14 students
Domain / Indicator Score Comments
SPQT OBSERVATION 750 ]
Formative
2.1 Are All Students Engaged In Well-organized Objective 15 | ] Reviewer Comments:
Driven Lesson And Content Appropriate To Standards For  Progressing FARMER, VERNA 02/15/2018 at 3:07 PM
Subject, Grade, And Level? Little to no evidence that instructional goals are appropriately demanding for
grade, course, time in school year, and/or IEP goals
2.2 Are All Students Able To Master The Learning 1.5 B Reviewer Comments:
Objective Appropriate To Standards For Subject, Grade Progressing FARMER, VERNA 02/15/2018 at 3.07 PM
And Level? Does not assess student growth at lesson closure in a manner appropriate to
maode of instruction
2.3 Are All Students Able To Understand The ContentIn A 1.5 [F5 ] Reviewer Comments:
Clear And Cohesive Manner? Progressing FARMER, VERNA 02/16/2078 at3:10 PM
Teacher is providing a lesson on deposits and withdrawals, Teacher mentioned ta
look at a pattern for students to observe but, did not elaborate to help students
draw conclusion.
2.4 Are All Students Engaged In Appropriately 2.0 Reviewer Comments:
Challenging/demanding Content? Proficient FANMER, VERNA 02/15/2010 at 2:10 PM
Using Class Dojo to choose students to answer questions
3.1 Are All Students Able To Access The Classroom InA 1.0 | 1 Reviewer Comments:
Manner That Optimizes On Task Instruction? Progressing FARMER, VERNA 02/15/2018 at 3:14 PM
Classroom set with groups of 4 students, Some students were in their groups.
Messy areas around student desk. Much less of instructional time due to
inappropriate or off-task student behavior leading to lack of clarity and disruption
of learning
3.2 Do All Students Comply With Established And 0.0 | J Reviewer Comments:
Communicated Expectations For Behavior? Unsatisfactory FARMER, VERNA 02/15/2018 at 3:13 PM
No expectations for behavior —took 5 minutes to correct behavior Very few
students follow behavior expectations and/or behaviors
3.3 Do All Students Maintain A Respectful Academically 0.0 Reviewer Comments:
Accountable Classroom? Unsatisfactory FARMER, VERNA 02/15/2018 a1 3:15 PM
Tried to have students raise their hands. They still yell out cannot sit down - other
students calling out the answers, Students seldom interact positively and
respectfully with each other
“xtended comments Reviewer. FARMER, VERNA

ISHAISE - What were the instructional strengths of the lesson and what did that look like with respect to student actions?
02/15/2018 at 03:20:06 PM

Trying to teacher money and how it works.
QUESTION - Which indicator has the most potential to be improved that ties into what the teacher could have said, asked,

lof2 2/15/2018,2:21 PM
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or done to push students to more clearly & accurately understand the concept and why?
02/15/2018 at 03:20:06 PM
Domain 3.3 - Climate and Culture
OLISH/NEXT STEP - What specific instructional practices will you and the teacher develop over the next cycle? (include
fﬁear actions, owners and timelines).

02/15/2018 at 03:20:06 PM
Classroom discipline regressed today. The K-2 MMCI Class you have been directed to attend strategies are not visible or implemented in your classroom,

20f2 2/15/2018, 2:21 PM



« PAUL L. DUNBAR LEARNING CENTER

Viattn: “We believe hecause, i balisve in ME!

ADMINISTRATIVE NOTICE

TO: W/S p MM&A@@W Date: ,2:5 ’Jg o
o ;{\v. Farmer, Principal %y- M%/ %&M/

1 D.Jones, AP CC: Personnel File

00 B.Foster, AP Teacher Copy (5 P /46 P Vi al

As you are aware, we each have various assignments to ensure the smooth operations of our campus. As a team, we can
ensure that an educational climate of excellence prevails.

THE FOLLOWING WAS OBSERVED TODAY:
0 Failed to call the main office and notify the appropriate personnel of your absence and return

date by the designated time. TEI 4.1
O Failed to call the main office to say you were late, but never arrived on campus. TEl 4.1

O Failed to clock in on time. Signed in at on (date). TEI 4.1
0 Failed to maintain six weeks grades according to district policy. TEl 4.2 14;1,70 m

Failed to have LO/DOL/Agenda posted when | visited your class. Date: Q/ TEI 2
Failed to have current student generated work/word walls/graphic organizers displayed. TEl 2.2 A%g@_)

Failed to have lesson plans andgor seating cganfmwml ing-yourabsence=~
TEI 1.5 A

Failed to mark attendance correctly or complete a correction form when requested. TEl 4.2
Failed to submit attendance. TEl 4.2
Failed to send electronic student referral to administrator TEI 4.2
Failed to be in your classroom with your students on at .TEI
4.2
Failed to be in the hallway during passing periods. TEI 4.2
Failed to attend a scheduled faculty meeting/department meeting/ PLC. TE1 4.3
Failed to attend a required staff development session. TEl 4.3
Failed to submit on time. TEl 4.2
Put student out of class and sent student to an administrator’s office without proper
documentation. TEI 4.2
Failed to follow campus policy “no passes allowed.” TEI 4.2, 3.1
Dismissed students too early for lunch. TEl 4.2, 3.1
Dismissed/released class before the end of the period. TEl 4.2, 3.1
Left the campus/job assignment without informing the appropriate personnel. TEI 4.2
Did not escort/pick-up students from assembly or event. TE} 4.2
Insubordinate and/or unprofessional behavior. TEI 4.2
KOther/Addlth ¥
Comments ~, : )
Note: Please sign and return to the adm:mstratr below. We will make a copy for your record/file.
Your signature is not an indication of agreement. It is an indication that you have received this copy. Thank you.

Administrative Signature%y = WW Employee Signature M V>(

(
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Core Values: Accountability for All, Collaboration and Teamwork, Maximized Time on Task
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PAULL. DUNBAR LEARNING CENTER

2"d Grade Math Intervention Plan

1. Whole class review of low student expectations
Small group review of low student expectations with center
review stations (I-Station, teacher-led station, hands-on
station, etc.)

3. After-school tutoring of targeted student expectations

4. Using designated supports with students; drawing base ten
blocks, number lines, place value chart, and hundreds chart

5. Thanksgiving holiday packet of low student expectations

Low Student Expectations-ACP Blueprint

SEs Percentage
2.2B-Use standard, word, and expanded 55%
forms to represent numbers up to 900.
2.2D-Use place value to compare and order 14%

whole numbers up to 900 using comparative
language, numbers, and symbols.

2.2F-Name the whole number that 45%
corresponds to a specific point on a number

line.

2.4B-Add up to four two-digit numbers and 56%

subtract two-digit numbers using mental
strategies and algorithms based on
knowledge of place value and properties of
operations.

2.5A-Determine the value of a collection of 58%
coins up to one dollar.

*Additional SEs to be tested on ACP:
2.3D-Identify examples and non-examples of halves, fourths, and eighths.

2.4D-Generate and solve problem situations for a given mathematical numbersentence
involving addition and subtraction of whole numbers within 50

2.8B-Classify and sort three-dimensional solids




Local Assessment Data Sheet

Content: 2" Grade Math Assessment Name: 2" Six Weeks Common Assessment Teacher/Class: Robicheaux 2D

Quintile 2 Quintile 3 Quintile 4 Quintil
eb

Quintile 1

Freness Woq i L oaCh . Checkpoint

|
0%-.52% 53% - 58% 59% - 74% 75% - 88% 89% -
100%

TR | 55.6% _ 61.1% 83.3%

38.9% 8 77.2% 77.8%

33.3% : T— 77.8% 77.8%

22.2% AR 66.7% 77.8%
50% P 72.2%
A |72 2%




Grew < 10%

Local Assessment Data [l Sheet

Content: Assessment Name Teacher/Class:
Quintile 1 Quintile 2 Quintile 3 Quintile 4 Quintile 5
Checkpoint
0% - 52% 53% - 58% 59% - 74% 75%- 88% 89% - 100%
24C 46.9% | 2.4 B 53.1% | 258 68.8%
27A 50% (24D 53.1%
27B 56.2%
27C 56.2%




Local Assessment Data Sheet

Content: 27 Grade Math Assessment Name: 27 Six Weeks Common Assessment Teacher/Class: Robicheaux 2E
Quintile 1 Quintile 2 Quintile 3 Quintile 4 Quintile 5
Dot Wk Wi Approsthe: | Checkpoint

0% - 52% 53% - 58% 59%-74% 75% - 88% 89% - 100%

33.3% L. 61.1% (N | 77 8% 94.4%
50% 72.2% 77.8%
44.4% 72.2%
27.8% w | 72.2%
66.7%
72.2%
61.1%
50 %

icincee: - Grew < 10%




Local Assessment Data [l Sheet

Content: Assessment Name Teacher/Class:
Quintile 1 Quintile 2 Quintile 3 Quintile 4 Quintile 5
Checkpoint
0% - 52% 53% - 58% 59% - 74% 75% - 88% 89% - 100%
248B 447% (2.4 C 55.6% |2.58B 66.7%
24D 50% |2.7B 583% |2.7C 63.9%
2.7A 50%




Observation Report for MICHAEL ROBICHEAUX - Schoolnet
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https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspx...

ROBICHEAUX, MICHAEL Educator at Paul L Dunbar Learning Center

ID# 79224

Reviewed By FOSTER, BRANDON (Leadership)
Observation Date  03/07/2018
Observation Type  Full

Post-Obs. Conference  03/19/2018

Mathematics - Mathematics 2 (2E)-1509985,
15 students

Educator's Section

Confirmation of receipt

85 1L 1}
Formative

Overall Score

By selecting “Acknowledge” you are indicating receipt of this document. Your signature does not indicate

agreement or disagreement with the information reflected in the document.

Signed By :
Reviewer

BRANDON FOSTER |D# 74817

03/07/18
Domain / Indicator Score
EXTENDED: INSTRUCTIONAL PRACTICE 60
Formative
2.1 Structures Well-organized Objective Driven Lesson 15

And Content Appropriate To Standards For Subject,
Grade, And Level

Progressing

2.0
Proficient

2.2 Ensures Mastery Of Learning Ohjective Appropriate
To Standards For Subject And Grade

2.3 Explains Instructional Content Clearly And Cohesively 1.5
Progressing

2.4 Engages Students In Appropriately Challenging 1.0
Content Progressing.

Educator
MICHAEL ROBICHEAUX [D# 79224
03/07/18

Comments

Raviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:08 PM

The instructional component of the lesson was decent, but if indicator 2.4 was
impraved it would help with the classroom management issues. The students
completed the task easily and then started to use the idle time to mess with each
other.

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:08 PM

SWBAT tell time to the nearest minute using analog clocks, The teacher focuses
students at the beginning and throughout the lesson so that mast can clearly
explain based on their subject, grade, and level; Student was asked what lhey
were learning about and the student responded time, and | asked why and the
student replied: "l don't know."

Reviewar Comments;

FOSTER, BRANDON 03/07/2018 at 455 PM

The DOL could be identified at lesson closure in a manner appropriate to mode of
instruction, The DOL was able to be completed independently at a high level by
most students, When I checked the student's worksheets it was evident that most
of the students mastered the standard.

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:02 PM

The teacher used a song to help the students count by five to recognize the
minutes on the clock. The teacher then modeled different times on the computer
with an analog and digital clock. The delivery supported the learning of the posted
objective. This would be an excellent oppartunity to walk around and have the
students show you the time on their clocks.

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:06 PM

The teacher had some appropriate usage of varying of questions and suggestions
that help push student understanding of the content, but not beyond initiat
thinking. The students got bored easily and were able to master the TEK with little
effort. This would have been an excellent place to introduce word probiems that
dealt with time and even addition and subtraction problems dealing with time to
stretch their thoughts.

3/26/2018, 2:34 PM
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Domain / Indicator

EXTENDED: CLASSROOM CULTURE

3.1 Organizes Classrooms To Allow For Optimal On Task
Instruction

3.2 Establishes, Communicates, And Maintains Clear
Expectations For Student Behavior

3.3 Maintains A Respectful Academically Accountable
Classroom

)Extended comments

Score

251
Formative

05 W

Unsatisfactory

1.0
Progressing.

10
Progressing.

https://disd.schoolnet.com/HCMS/ClassroomObservationReport.aspx...

Comments

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:25 PM

This section of your evaluation can vastly improve if you have students working
bell to bell with less idle time. When the students were working they were engaged
but the second they finished and did not have anything extra to due they started
fighting and disrupting the learning environment.

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:19 PM

The desks are arranged haphazardly and not really conducive te a learning
environment. There is an ample amount of loss of instructional time due to
inappropriate or off-task student behavior leading to lack of clarity and disruption
of learning. Students scream shut-up and that they just want to listen to other
students in the classroom. Students ask to use the bathroom repeatedly during
the whole group instruction and it is evident that there are non-existent or
inefficient routines and procedures in place, Very little of the class space supports
and extends learning. The small group table is covered in random papers which
only allows Mr. RObicheaux space to work with one student

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:18 PM

Mr. Robicheaux generally responds to off-task behavior, however, sometimes daes
not respond appropriately and the response results in only some positive
behavioral change. Students continue to hit each other or exhibit of f-task
behavior.

Reviewer Comments:

FOSTER, BRANDON 03/07/2018 at 5:23 PM

Students seldom interact positively and respectfully with each other. There is a lot
of fighting and arguing between the teacher and tattle-telling. Class Dojo was on
Mr. Robicheaux phone, but it would have been great to hear the points being
added or deducted from the computer.

Reviewer. FOSTER, BRANDON

PRAISE - What were the instructional strengths of the lesson and what did that look like with respect to student actions?

03/07/2018 at 05:28:51 PM

The students were able to master the TEK and was eager to demonstrate how much they learned.
QUESTION - Which indicator has the most potential to be improved that ties into what the teacher could have said, asked,
or done to push students to more clearly & accurately understand the concept and why?

03/07/2018 at 05:28:51 PM

How could you have embedded more challenging content to help reduce the idle time after the students mastered the concept?
POLISH/NEXT STEP - What specific instructional practices will you and the teacher develop over the next cycle? (include

clear actions, owners and timelines)

03/07/2018 at 05:28:51 PM

1. Have additional work ready for students who finish early 2. Connect Class Dojo on your computer so they can hear points being added or deducted. 3.
Arrange the desk in a manner that is conducive to learning. 4. Set clear expectations, 5. Whenever you model a problem, make the students write dawn what

you have modeled.

3/26/2018, 2:34 PM
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ROBICHEAUX, MICHAEL Educator at Paul L Dunbar Learning Center

ID# 79224

Reviewed By

Observation Date

Observation Type

Post-Obs. Conference

Educator's Section

Confirmation of receipt

Domain / Indicator

SUMMATIVE: PLANNING & PREPARATION 30°

1.1 Demonstrates Knowledge Of Content, Concepts, And 1 x 1.0

Skills

1.2 Utilizes Formal And Informal Knowledge Of Students 1 x

In Lesson Design

1.3 Plans And Selects Aligned Formative And Summative 1 x

Assessments

1.4 Analyzes And Integrates Student Performance Data 1x
To Inform Instructional Decisions

FOSTER, BRANDON (Leadership) Overall Score  30.5

03/26/2018
Full
03/26/2018

Mathematics - Mathematics 2 (2E)-1509985,
15 students

By selecting “Acknowledge” you are indicating receipt of this document. Your signature does not indicate

agreement Wew the information reflected in the document.
Signed By : "

Reviewer %f g ,‘.’é& “‘_2’:?_,;:—._)
BRANDON FOSTER 10# 74817
03/26/18

Weights  Score Comments

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 11:04 AM

This is the area that intertwines with the classroom management in
your classroom If the preparation and lesson design were more
intentional, the classroom management piece would follow. Using
assessment data to provide a data-driven environment would also
allow the students to engage in a self-correcting behavior.Lastly,
allowing data to drive your small groups and differentiating your
students based on abiiity would allow you lo provide work for those
sludents who [inish fast and disrupt Lhe class

Reviewer Comments:

Score FOSTER, BRANDON 03/26/2018 at 10:53 AM

Mr. Robicheaux demonstrates familiarity with the content, and Mr.
Robicheaux is aware of prerequisite knowledge, key concepts, and
skills, and can accurately convey information to students. However,
Mr. Robicheaux expresses some awareness of gaps in student

learning and may not plan for common student misconceptions.

1.0 Reviewer Comments:

Score FOSTER, BRANDON 03/26/2018 at 10:43 AM

Mr. Robicheaux obtains knowledge of students through passive
means, as needed. Mr, Robicheaux understands the academic [evel
af each of students but often fails to differentiate work according to

their skill level

0.0 Reviewar Comments:

FOSTER, BRANDON 03/26/2018 at 10:46 AM

Mr. Rabicheaux some assessments are planned or setected prior to
designing instructional activities. There is minimal evidence of
alignment of rigor between assessments and ¢corresponding
standard(s), and assessment method is often at a low levei of rigor
(as defined by the level of cognition required), The test scores have
alsa regressed significanily from ACP data

Score

1.0 ! Reviewer Comments:

Score FOSTER, BRANDON 03/26/2018 at 10:48 AM
Mr. Robicheaux is sometimes able to identify student deficiencies

and but struggles to act on data through re-teaching and to adjust

3/26/2018, 12:37 PM



Domain / Indicator

1.6 Develops Appropriately Challenging Standards-based
Units And Lessons That Accommodate Prerequisite
Relationships Among Concepts And Skills

SUMMATIVE: INSTRUCTIONAL PRACTICE

2.1 Structures Well-organized Objective Driven Lesson
And Content Appropriate To Standards For Subject,
Grade, And Level

2.2 Ensures Mastery Of Learning Objective Appropriate
To Standards For Subject And Grade

2.3 Explains Instructionai Content Clearly And Cohesively

2.4 Engages Students In Appropriately Challenging
Content

SUMMATIVE: CLASSROOM CULTURE

3.1 Organizes Classrooms To Allaw For Optimal On Task
Instruction

3.2 Establishes, Communicates, And Maintains Clear
Expactations For Student Behavior

3.3 Maintains A Respectful Academically Accountable
Classroom

Observation Report for MICHAEL ROBICHEAUX - Schoolnet

Weights

1%
Score

33x
Score

3.3x
Score

33x
Score

3.3 %
Score

3.3x%
Score

3.3x
Score

33x
Score

https://disd.schoolnet.com/HCMS/ClassroomObservationRei)ort.aspx'..‘

Score

0.0

16.5

1.0

2.0

1.0

3.3

0.0

0.0

Comments

lessan design and learning goals. About half of the students know
their progress toward mastery.

Aeviewer Comments:

FOSTER, BRANDON 03/26/2018 at 10:53 AM

Lesson plans rarely {less than half of the time), if at all, include daily
objectives and do not provide students multiple opportunities to
angage in the appropriate level of rigor required by objectives,

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 12:17 PM

The lessons are well-intentioned, but the lack of preparation
overshadows the effectiveness of the teaching. This domain would
improve and can be preficient, but the ineffective planning directly
impacts the instructional delivery.

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 11:19 AM

Focuses students at the beginning and throughout the lesson, but
only half can clearly explain based on their the subject, grade, and
level: Some instructional goais are appropriate for grade, course,
and time in the school year. However, only half of the students can
articulate based on their subject, grade, and level:

Reviewer Comments:
.

FOSTER, BRANDON 03/26/2018 at 11:22 AM

Can be identified at lesson closure in a manneér appropriate to made
of instruction, The lessan objective could be completed
independently at a high level by most students.

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 11:24 AM

Uses limited verbal and nonverbal techniques tc convey concepts
and their value with some irrelevant information or with some non-
academic language.

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 11:46 AM

Uses a limited repertoire of response and instructional strategies
that: Engage only haif of the students, but may not be lightly linked
to the lesson objective(s)

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 12:27 PM

This domain is where lhe most improvement needs to happen for
you to be successful as a classroom teaches. The clagsroom culture
is not welcoming, and the students consistently fight and bicker
amongst each other. The effort is there on your part to redirect
negative behavior, but it is avident that students have tuned you out,

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 12:20 PM

There is much loss of instructional time due to inappropriate or off-
task student behavior leading to lack of clarity and disruption of
learning. There are non-existent or inefficient routines, rules, and
procedures leading the teacher to direct every activity. The
transitions are long and fully directed by the teacher. Students sit
idly waiting for directions for significant periods of time. Students
are frequently disengaged or left with nothing meaningful to do.

Reviewer Commenta:

FOSTER, BRANDON 03/26/2018 at 12:20 PM

The teacher generaily responds to off-task behavior, however,
sometimes does not respond appropriately and the response results
in only some positive behavioral change.

Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 12:23 PM
Students seldom interact positively and respectfully with each
other. There is a lot of fighting and tatlle-lelling in the classroom

3/26/2018, 12:37 PM
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Domain / Indicator Weights Score Comments

Students consistently put each other down and do not value other
studenls answers or opinions

SUMMATIVE: PROFESSIONALISM & COLLABORATION 7.0 Reviewer Comments:

FOSTER, BRANDON 03/26/2018 at 12:47 PM

The attendance and data-driven discussion is an area of oppartunity
for you. You definitely express a willingness to learn and imprave
your pedagogy, however even though you implement the
suggestions rarely are they implemented with fidelity.

4.1 Models Good Attendance For Students 1% 0.0 Reviewer Comments:
Score FOSTER, BRANDON 03/26/2018 at 12:32 PM
Mr. Robicheaux has poor attendance (misses 6 or more days).
Sometimes does not leave directions and lessons for substitutes
Frequently misses deadlines and/or arrives late,

4.2 Follows Policies, Procedures, And Maintains Accurate 1 x 2.0 Reviewer Comments:
Student Records Score FOSTER, BRANDON 03/26/2018 at 1:23 PM

Attends meetings on school-wide operating procedures, and
implements them as required.

4.3 Exhibits A Commitment To Continual Prafessional 1x 2.0 Reviewer Comments:

Growth Score FOSTER, BRANDON 03/26/2018 at 12:39 PM
Consistently engages in current research-hased job-embedded
professional development activities. Accurately self-reflects on
practice and welcomes feedback.

4.4 Engages In Collaborative Relationships With 1% 1.0 Reviewer Comments:

Colleagues To Support Learning Community Score FOSTER, BRANDON 03/26/2018 at 12:42 PM
Maintains cordial relationships with most colleagues to fulfill the
duties that the school requires.

4.5 Establishes Relationships With Families And 1 2.0 Reviewer Comments:
Communities Through Meaningful Ongoing Score FOSTER, BRANDON 03/26/2018 at 12:48 PM
Communication Mr. Robicheaux encourages family inveivement in the classroom

and schoolwide activities and in student fearning.

SUMMATIVE: BASE POINT 0.7
Base Point: EVALUATORS SHOULD SELECT A SCORE OF 0.7x% 1.0
1 FOR ALL TEACHERS BEING EVALUATED Score
Extended comments Reviewer, FOSTER, BRANDON

PRAISE - What were the instructional strengths of the lesson and what did that look like with respect to student actions?

03/26/2018 at 01:00:44 PM
The students were able to complete the DOL at a high level and eager to demonstrate what they learned.
QUESTION - Which indicator has the most potential to be improved that ties into what the teacher could have said, asked,
or done to push students to more clearly & accurately understand the concept and why?

03/26/2018 at 01:00:44 PM
The Planning and Preparation of your lesson can be executed at a higher level, This would negate the idle time that students spend waiting for the next
assignment or task.
POLISH/NEXT STEP - What specific instructional practices will you and the teacher develop over the next cycle? (include
clear actions, owners and timelines)

03/26/2018 at 01.00:44 PM
Have additional work ready for those students who finish early. If students exhibit mastery on a specific TEK then use the data to reteach areas where they
struggled in. Arrange desks in a manner that is conducive to learning. Set clear expectations on how te answer questions and how to ask for assistance.
When modeling problems make sure, the students are also writing down what you have modeled.

3/26/2018, 12:37 PM
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TEIl Scorecard 2016-17 MICHAEL ROBICHEAUX

Category A Employee Number 79224
2017-18 Effectiveness Level Progressing |
2016-17 Average Evaluation Score and Evaluation Rating 44 - Progressing | °

Category A Evaluation Ratings

2015-16 Category B Evaluation Score: 39 2016-17 Category A Evaluation Score: 44

TEI Evaluation Component Points Possible Result / Information Points Earned

ACP Semester 1 Science (Grades 6 8) 10 % tests passed 49.0 (2) 4
ACP CEl: 41.5 (2)
% scores aver peer group average: 38.5 (4)
ACP Semester 2 Science (Grades 6-8) 15 % tests passed: 53.7 (6) 6
ACP CEI: 47.9 (6)
% scores over peer group average: 43.8 (6)

Appllrat‘on Leadﬂrbhm
Application: Lifelong Learning
Application: Contributions ta Profession

Tler 1 Service while DTR eligible Sl
IN[ ORMATION ABOUT DTR ELIGIBILITY FOR 2017-18:
Teacher is not eligible to apply for Distinguished Teacher Review in 2017-18 hecause (1) the teacher did not earn a summalve score of at least 65; (2) the
evaluation score was not in the top 30% of scures in Category A (ininimuim score: 75). Go to www.dallasisd.or g/te! for information about DTR eligitilty
requirernents and the DTR application process,

0 Average evaluation score computed only if scores are from the same category. Prior and current categories are different.

School STAAR Detait
SEAGOVILLE MIDDLE SCHOOL Y% tests Lhat "met grade level" standard: 21.4 (1) 2
STAAR SEI: 46.9 (2}
% scores over peer group avg: 43.2 17)

TEACHER September 12, 2017
r r’ EXCELLENCE DALLAS
INITIATIVE 79224 [ ROBICHEAUX, MICHAEL / 069

INDEPEROENT SCHOM DISIRICT
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S DALLAS ¥

SUPERINTENDENT OF SCHOOLS INDEPENDENT SCHEOL DISTRICT

Non-Renewal Recommeandation Lettar

February 20, 2018

TO: Human Capital “Iﬂlﬂ.l‘ﬂ%
f/
FROM: Verna Farmer, Principal e ’éf! AV,
| am recommending to the Superintendent of Schools that the employment for Michael Robicheaux, ID#79227,

2™ Grade Math Teacher at Paul L. Dunbar Leaming Center Non-Renewal of contract pursuant to Board Policy
DFBB(Local) and DF Local.

The recommendation for Non-Renawal of contract is being made for the following reasons:

o Consistently lacking student improvement or growth
Insubordination, inclding refusal or falre to perform work assigned and/or refusal to obey
orders of supervisors.

¢ Pattern of excessive absences, tardmess, or job abandonment

o Inefficiency, incompetence, or inability to perform assigned duties.

The recommendation has the concumence of my Assistant Superintendent, Lesiie Willlams - ISN.

HCM-ER2314 Revised 10/2016



