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Topic 3: Training and @
Development Techniques

g Methods and Processes
i ‘The appropriate training method depends on what is being taught. The methods and processes for teaching motor skills are much different than those for teaching ideas and values.
3.3.1 Training and

Development
Techniques Motor Responses

332 Training Methods To help a learner develop appropriate motor responses, the trainer should follow this pattern:
and Processes
1. Familiarize the trainee with the equipment, materials, and surroundings.
3.3.3 On-the-job 2. Demonstrate the activity.
Uiz 3. Let the trainee begin practicing the activity.
4

3.3.4 Off-the-job . Provide adequate guidance and feedback to make sure that incorrect responses are eliminated and correct responses are acquired. Verbal instructions may help to explain what the learner is doing wrong and what he or she needs to do differently, but physical demonstrations, showing exactly what needs to be done, are
Training Methods much more helpful.
335 On-thejob 4 Learning theorists describe skill acquisition as a three-phase process:
Versus Off-the-job
Training 1. declarative knowledge
3.3.6 Test Your v 2. knowledge compilation
Knowledge 3. procedural knowledge

In the first phase, declarative knowledge, the trainee acquires a basic understanding of what is required to perform the task. This phase typically includes a lecture on the general principles of the task and a demonstration of how to perform the task. During the knowledge compilation phase, the trainees integrate the
sequence of activities required to perform the task and develop a cognitive ing of the process. i the trainees practice the skill and discover various methods of simplifying or reducing each task component. In the third phase of skill acquisition, procedural knowledge occurs when the
learner has overlearned the skill and performance becomes rapid and accurate and can be performed with minimun attention to the task.

Rote Learning
‘The following procedures help learners acquire rote learning:
1. Briefly familiarize the learners with the material to be learned.
2. Identify any patterns of association that may help the learners remember the material, such as recurring themes or repeating patterns within the material.
3. Provide opportunities for the learners to practice repeating the new material. Practice should include both silent study and oral repetition. Distributed practice over a long period of time is generally superior to massed practice.
4. Provide accurate and immediate feedback so that the learners' errors can be corrected as soon as they are made.
5. Require repetitive practice so that overlearning occurs and trainees are given opportunities to demonstrate their learning.>

Idea Learning

‘The procedures recommended for learning ideas depend on whether the training follows operant conditioning theory or social cognitive theory. Operant conditioning theory advocates the following

1. Ideas must be divided into a sequential pattern of concepts and subconcepts.

2. Learners should be allowed to master one concept before proceeding to the next.

3. Learners should be required to practice each response and to demonstrate mastery of each concept.

4. Reinforcement should be provided to reward each step in the learning process.

5. Learners should be required to review the material frequently to avoid forgetting. Forgetting new ideas is less likely to occur if each idea s used as a building block for further learning.*

According to social cognitive theory, the process of leaming ideas is grounded in symbolic learning. Here, leaming is a process of discovery, and trainees should actively participate in the learning process. The trainees should be allowed to explore situations so that they may eventually discover for themselves the operating
principles or relationships involved. Sometimes this discovery process involves a sudden flash of insight and understanding. At other times it involves the gradual discovery of common elements, common principles, or sequential trends. The trainer can frequently assist the trainee not so much by instructing o presenting
information as by asking questions and attempting to focus the trainees’ thinking and discovery processes in a particular direction.

The early stages of most training involve rote learning while the trainees acquire the relevant facts and principles. Gradually, however, the students become involved in creating or actively rei ing knowledge and its applications. Skilled instructors can facilitate the process of idea learing by using a broad range of
questions, beginning with simple factual inquiries and advancing to more complex interpretive questions.>

‘The learning of new ideas is both fun and frustrating. A sudden insight that solves a complex problem that an individual has been wrestling with for a long time can create an exhilarating feeling of joy and satisfaction. On the other hand, learning s frequently very frustrating and can cause a great deal of anguish as

learners try to discover new relationships or solve new problems.

Value Internalization

According to research on moral development, the most important techniques for developing value intenalization are induction and modeling.®

Induction refers to all forms of verbal explanation, such as reasoning, preaching, and teaching. Induction provid itive i on describing fate behaviors and a justification for why such behaviors are important. It also includes various verbal reinforcements for appropriate behaviors, such as *thank you for
reporting it,” you're an honest person,” and "I appreciate your honesty.” Abundant evidence indicates that induction is a useful, if not necessary, technique in moral development. Parents who use induction to explain the implications of their child's behavior on others generally have children who demonstrate consideration
for others, resistance to temptation, and little aggression. Likewise, supervisors who provide logical explanations for why employees should behave honestly, why they should be helpful to others, and why they should be loyal to the company will help employees to acquire moral values of honesty, pride in work, and loyalty.

Modeling refers to the example that individuals observe in others’ behavior. For instance, if a supervisor takes pride in his or her work and tries to hold down unnecessary costs, this behavior will set a good example for subordinates, who will be inclined to model their supervisor's behavior. Modeling serves to inform
individuals about what they should do and indicates what is considered appropriate by others. The example of a model creates a general expectation for others to follow.
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