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N JULY 2003, International Business Machines Corporation conducted a
72-hour experiment whose outcome was as uncertain as anything going
on in its research labs. Six months into a top-to-bottom review of its
management organization, IBM held a three-day discussion via the
corporate intranet about the company’s values. The forum, dubbed
ValuesJam, joined thousands of employees in a debate about the very
nature of the computer giant and what it stood for.

Over the three days, an estimated 50,000 of IBM’s employees—
,, including CEO Sam Palmisano—checked out the discussion, posting
. nearly 10,000 comments about the proposed values The Jam h
. clearly struck a chord. R
. But it was a disturbingly dlssonan 0]
- merely cynical. One had the subject line: “T}
. isthe stock price.” Another read, “Compa
! though, addressed fundamental mana
- lotabout trust and taking risks. But at
: audits, mistakes are punished and nots
; ing, and managers (and others) are co
- éMployee, “There appears to be a grea



