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Beyond reciprocity,

Trust, Commitment, and Effort

Beyond reciprocity of treatment and quality of life, the third arg
moral action by managers is that of building trust, commitment, and
people associated with their firm. Business firms are composed of in
and other organizations that not only are passively willing to, but
make an effort to succeed. In business firms we call those 5&<ma=m_m g
organizations “stakeholders.” /

The term “stakeholder” was clearly composed to contrast with the
“stockholder.” A stockholder is a person who owns a portion of a comp
holder is a person who is associated with a Ccompany and, in a famous ph
or is affected by the achievement of the Organization’s mE.oomﬁm: (Fre
Management: A Stakeholder Approach, Pitman, Boston 1984 p. 46). Th
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agers, senior executives, scientists and engineers, suppliers, distribu

OHm&mnOng OWNETS, and |
future of the firm. All, eq
and innovation if that
But why should
and be cooperative 2
them? You are a worker
factory. I recently do
ine. I have gradually
continually argue thaty
expensive. In short, T
frequently alleged m
Let us say that you
you are manufacturing
After all, you work
more about possible
product than I ever
The argument
tell me about your
manage allegedly fc
assume that you
that I would take
ers for having inve

received so much credit and re
What should I, as a con

employee, to tel

haps earlier I sh

have been far morn
should have b

Maybe the b
ers to build tru
organizations associ:
and perhaps we can’
is built upon our
people—probal
convince everyo
ally recognized 1
nature requires, :

1. Moral respon
essential man
moral problem
harmed, or



