a question is far less threatening than a declaration, ,p_:g leads 6 &mo:wmab Tathe;
conflict. Finally, examine your proposed balance of the financial Outcomeg ang ¢
outcomes of the decision or action, and alternative g_m:nom. proposed by others. the,
the analytical methods of economic outcomes, _nmm_. requirements, and ethicy) a:mﬁ
This approach was earlier portrayed as a graphic, which is repeated in Figype S 65,
In Chapter 2 we looked at economic outcomes as one means of aoﬂoDE.azm s_e‘ -
is an equitable balance of a firm’s financial performance and soci at

al Hu@ﬂwoggoo e
order to resolve a given moral problem and reach an acceptable mora] solution ©oL

nomic outcomes are not just the financial consequences of the company’s aoe.mja:_ M‘, o
action for the firm alone. Instead, they combine financial msamo.xﬁtif)l/ﬂ;

\ comb. . ; ¢1a. consequenceg for
the members of the full | society, due to the economic relationships o S

, . Lt - G at e 1 et
producing firm and individual consumers and product markets on the demand maa.wm“
between the firm and individual suppliers and factor markets on the sy

side.
political processes “in the middle” connect those two sides. ‘According to ooorowm
theory, those market-based relationships should distribute the benefits and harms of e
corporate decision or action throughout society in a way that reflects everyone’s utility
preferences for both product purchases and factor sales, wh
mro:_aonmﬁoﬂr&mzwmmcnmmao oozmaoaamumzoE&Smsw_

ile the political processeg
s are left out. The resylt is
greater output at lesser input for the full society—with that

output distributed and that
by participative social and
, known as a Pareto Optimal Solution, in

embers of the society.
The conclusion of Chapter 2 was t

hat maximizing economic outcomes for the full
society, and distributing those outcomes by i

cesses, is a legitimate way of beginning to ad
It is not, however, a complete and conclusive
are underlying assumptions that (1) all of the
tive, (2) all of the product customers and facto
external and internal costs have been includ,
tions in the degree of competition in most m
tion among many customers and suppliers, a
external costs. Something more is needed t

way of addressing those problems. ,Fﬂ.n
product and factor markets are competi-
r suppliers are informed, and (3) all of the
ed. But, we all know that there are varia-
arkets, variations in the extent of informa-
nd frequent lacks of inclusion for almosta
0 ensure that competition, to

FIGURE 3.1 Analytical Process for the Resolution of Moral Problems
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information, and to improve that conclusion—and muych of that something more can be
found in the legal requirements of the law.
The analytical method of legal requj

proposal that m<QOmolm-|om_|mﬂ_@M
can be said to represent the minimal mora] standards
moral standards should recognize the nu)&gm.,gaoa»wuml the worth of individual
human beings. You may or may not agree with the extent of those standards, or the
degree of Ew:doomaaob.bzalmo%o.oméw%m&mnngmu but you cannot seatiy-fast 2
person who obeys the law.

You may feel that a person within an organization who faces a complex moral E.o@-
lem in which some people are going to be harmed and harmed badly, or have their
rights eroded and eroded harshly, should go beyond the law. gmﬂ.nﬂmosu however,
may well disagree with you. He or she may say, “We plan to optimi mns for our
firm and benefits for our society: If you don’t like that outcome, get together cﬁamrm
majority of your fellow citizens and pass a new law, which more fully recognizes M,
nature and understands the worth of other people, and we will obey the mno.sm_mzwomn
that new law. But, until that happens please do not lecture us on the w%nn.onQ_o wﬁ =
moral standards. We see nothing wrong with what we are doing, and evidently w . A
people don’t either, for what we are doing is currently legal and approved by a maj

our citizens.” . : » ‘s

. This “always obey the law as written and ?:wm mumoﬁmm_mw%m %MT%WI MMIM‘M:@
of moral analysis has a lengthy historical base. Thomas E : ) was tl

.. b
originator of the proposal that the sole moral obligation of men mﬂE.w women .u%”l%am oomvH
aw, or the supreme tal authority thatset the Taw. It is necess o
the Taw, or the supreme governmen , . e VLR
nize that Hobbes lived during thie end of the Middle Ages in Ex s
of intellectual ferment as the feudal class structure was breaking aonaBo  more open
and equal soci IS0 an era of rebelli ict, and crime. Hom ﬂ
s sooiely, DUt L Ve 1 21 10 d strong walls. Travels of the merchants
rotected by deep moats and s ong : ey
Mow_w g, % mMmWoWM% by armed M:mam. Hobbes explained that this <Mmm a H”Mwﬂ_ MHQ S
W <M ; erson looking after his (at this time there was little gen n%“ Mw_mv mo_m.maonnma.
L nm 3 added “or her” would have been considered supe
sequently an

i k to progress.
This, he said, led to a presence of chaos, a lack of security, and a bloc progr
,;mn,m are four major points in his reasoning:

)

: ind despite
i trength of body and min :
5 equals in their s 5 it o
1. Equal ability. Men, he wrote, are €q Equality of ability leads to an eq :
ir di in class and position. Equ for material gain and
Eoﬂ.. %&o%ﬂw NN_MM?R to a constant struggle by everyone ior
ambition,
lly become a war,
personal safety. ; Jes between equals eventua :
; individual struggles : man against every
2. Continual war. The in s quotation: “And such a war as is o<o_.w . Hoamzaa S
gpt vere et Mmmaowﬁoniwm continual like bad weather, not 1n
man.” This war, he wrote,

i every man”
shower. “every man is enemy to every

... d
ity led to a decline in industry, an
" ity, and the lack of security s 0
#8::3 i M“MMA mm_m MM”MMWm quotation: «And the life of man: solitary, p
nere again

rutish, and short.”



